Apresentacao
de Resultados
1725

7 de Maio de 2025



G Blav

FARMACEUTICA

Aviso Legal

Esta apresentacao pode conter informacgdes sobre eventos futuros, tais informagdes nao seriam apenas fatos historicos, mas
refletiriam os desejos e as expectativas da direcao da companhia. As palavras "acredita”, “espera”, “planeja", "prevé", “estima*“
"projeta”, "almeja" e similares pretendem identificar afirmacdes que, necessariamente, envolvem riscos conhecidos e

desconhecidos.

Riscos conhecidos incluem incertezas, que nao sao limitadas ao impacto da competitividade dos precos e servigcos, aceitacao
dos servicos no mercado, transagoes de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacao da
moeda, mudancas no mix de servi¢cos oferecidos e outros riscos descritos nos relatérios da companhia.

Esta apresentacao inclui dados contabeis e nao contabeis. Os dados nao contabeis nao foram objeto de revisao por parte dos
auditores independentes da Companhia.

Certas porcentagens e outros valores incluidos neste documento foram arredondados par facilitar a sua apresentacao. As escalas
dos graficos dos resultados podem figurar em propor¢oes diferentes, para otimizar a demonstracao. Dessa forma, 0os numeros e
os graficos apresentados podem nao representar a soma aritmética e a escala adequada dos nimeros que oS precedem, e
podem diferir daqueles apresentados nas demonstragdes financeiras.

Esta apresentacao esta atualizada até a presente data e a Companhia ndo se obriga a atualiza-la mediante novas informacoes
e/ou acontecimentos futuros.



Destaques 1T25: Equilibrando Presente e Futuro 7 Blab

Lucro Liquido Recorrente cresce 50% em relacao ao 1T24, enquanto investimentos em biotecnologia e

expansao de capacidade crescem 55%

Receita Liquida

BRL 373 mi (+4%)

Margem Bruta

40,1% (+680 bps)

Margem EBITDA Recorrente

22,2% (+420 bps)

Lucro Liquido Recorrente

BRL 63 mi (+50%)

Capital de Giro

BRL 851 mi (-BRL 37 mi)

CAPEX

BRL 73 mi (+55%)

Divida Liquida

BRL 67 mi (-BRL 51 mi)



Inovando Saude para o Mundo

Investimentos para consolidar lideranca local e expandir globalmente

Blau Hoje

Maior portfélio e
lideranca no
mercado de

Onco-Hemato'

+100

Moléculas

5

Fabricas no
Brasil

+2.000

Colaboradores

1) Mercado Hospitalar no Brasil, fonte IQVIA. 2) Inclui CAPEX, aquisi¢des e despesas de PD&I. 3) Brasil, Argentina, Chile, Coldmbia, Equador, Peru, Uruguai, EUA, Holanda e Bélgica.

+erl, 7 bi

Investidos nos
tltimos 5 anos?

+9.500

Instituicoes
atendidas’

Fabrica de IFAs
(producao de
matéria-prima)

Presencaem

10

Paises®

POTENCIA AZUL

JUNTOS, CHEGAMOS MAIS LONGE!

NG

Blau

FARMACEUTICA

EXPEDICAO

Investimentos
= Pessoas
= Tecnologia
= [novacao
Mercado de Capitais

Blau do Futuro

Diferenciacao de
portfdlio: Foco
em produtos de
alto valor

Expansao de
portfélio:
Pipeline e

Anticorpos

Monoclonais

Expansao global:
Consolidacao
LATAM, mercado
de plasmae
novos mercados

Aumento de
capacidade
produtiva:
Suporte para
crescimento

Fortalecimento
das vantagens
competitivas:
Escala, novos
IFAs e incentivos
fiscais

Retorno dos
investimentos
atuais aos
acionistas



Pesquisa, Desenvolvimento & Inovacéo (PD&l) G Blad

Investimentos para um crescimento sustentavel

LTM1T22 LTM1T23 LTM1T24 LTM 17125 2022 2023 2024 2025 2026 2027 2028 2029 2030

I Receita Langcamentos <
— 0 Receita Lan¢gamentos

% PD&l Total

v

Novas submissoes a ANVISA devem
fazer esses niimeros aumentarem

. I 9
Receita Lancamentos e PD&lI i TAM' Langamentos +100%
(BRL mi e %) | (BRLmi) l
! BRL 6 bi
' < >
' Considerando somente
9,5% 10,0% ! S os 3 primeiros
: l anticorpos monoclonais
1
| . 3.900
6,8% : - BRL 3 bi N
6,2% 0 h o
6,0% : ' Considerando somente
' . produtos ja submetidos
: P BRL 2 bi N 2 ANVISA
' Lancamentos
' 2022-2024
| 1.300
: 1.100 1100  1.200
700 700 800
8 i 200

— |
|
1
1

1) TAM = Mercado Enderegavel Total.



Receita Liquida (BRL mi) G BlaU

Sdlido desempenho no Hospitalar privado e impactos pontuais no Publico, Estética e Plasma

1
+4% i +15% i
d -249
¢ ! 31 24%
465 474 456 | 360 4

360 373 i
|
1
1
1
1
1
|
1

1724 2724 3724 4724 1725 : Receita 1T24  Hosp. Privado  Hosp. Publico V+E+pP’ Receita 1725
: Crescimento e Cronograma ¢ VendaRegistro
' acima de de Entrega do Toxina Botulinica

mercado Ministério *  Negociacdo
Hemarus
Hospitalar Varejo+Estética+Plasma
+9% +7%
1725 330 1125 43
-24%
+9%
1724 303 1724 57
u Portfélio Maduro m Lancamentos Bl B liCa s

V+E+P": Varejo+Estética+Plasma.



Lucro Bruto (BRL mi)

6° Trimestre consecutivo de alta da Margem Bruta

+770 bps
+570 bps A 4
v
9 42,2% 9
39,2% S ’ i
34.0% 35,4% 36,0%
41,6% 41,6% 39,5% 40,0% 40,1%
33,3% 36,5%
,3%
30,7% 31,0% 27.3% 28,9%
A
17,2%
6,7%
2,4% 2,2% | +2.220 bps
A
+2.650 bps
187 182
170
152 149
107 111 120 120
1723 2723 3723 4723 1124 2724 3724 4724 1725

I |_ucro Bruto Consolidado

1) Margem Bergamo gerencial. 2) Margem do Consolidado excluindo Bergamo.

= Margem Consolidada  ====Margem Bergamo'

Margem Blau®

G

Blau

FARMACEUTICA



Despesas Recorrentes

Patamar em linha com 4T24, com menor diluicao por impactos e sazonalidade da Receita

BRL milhoes

+1%

81
67 L

41 44
36

1T24 1T25

+21%

B Vendas

G&A e Qutras

% da Receita Liquida

+420 bps

18,7% 0,3%
1,8cy
17,5% °

11,9%
10,0% 8,9%

1T24 4724 1T25

+300bps

H PDD



EBITDA e Lucro Liquido Recorrentes (BRL mi) G Blau

Margem Bruta e variacdao cambial foram os principais contribuintes

EBITDA Recorrente (BRL mi) e Margem (%)

24,9% 25,6%
, 22,2%
18,0% 19,6%
o1 118 117
65 - - 83
1724 2724 3724 4124 1725
+28%
Bridge Margem EBITDA Recorrente 1725
e 0,5% 22,29%
-0,7% e el
18,0% -2,3%
Mg. EBITDA 1724 Mg. Bruta Despesas Outras Despesas D&A Mg. EBITDA 1725
+BRL 29 mi

Lucro Liquido Recorrente (BRL mi) e Margem (%)

11,7%

16,9%
14,6%

0,
11,2% 2

52 69 57 63

. -

1T24

2724 3124 4724 1T25

?

+50%

Bridge Margem Liquida Recorrente 1725

Mg. Liq. 1724

. 2,4% 16,9%
3,8% 20,1%
-0,8%
Mg. EBIT Rec. Res. Fin. Var. Cambial IR/CSLL Mg. Lig. 1725
+ BRL 9 mi



Capital de Giro e CAPEX

Destaque para os investimentos de aumento de capacidade produtiva

Ciclo de Caixa (dias)
-35 dias

| v

== 246 218 203 226
225 182 199 230
109 108 98 91
73 = -73 -94 £15
1724 2124 3124 4724 1T25

B Contas areceber de clientes  m Estoques Fornecedores

Capital de Giro (BRL mi)

-1.040 bps
| }
58,5% 56,7%
49,6% 45.4% 48,1%
\ )
888 893

837 851
l . “ .

1124 2724 3724 4724 17125

B Capital de Giro ~ ====0% Receita Liquida LTM

CAPEX (BRL mi)
+55%
98 v
69 70 73
55
47
24 35 49
29 45 43
1724 2124 3724 4724 1725
H Intangivel Imobilizado

Principais Projetos Intangivel 1T25:

* Anticorpos Monoclonais
* Pipeline recorrente de novos produtos

* Desenvolvimento de IFAs de produtos estratégicos

Expansao de capacidade nas plantas atuais

Investimentos na planta de IFAs (P400)

10



Endividamento G Blou

Reducao da Divida Liquida mesmo com intensificacao dos investimentos nos projetos estratégicos

Posicao em 31/03/2025:

Bridge de Divida Liquida
(BRL mi)

Divida
Bruta

Caixa e
Aplicacoes

Divida
Liquida

Alavancagem

(vs. 0,3xno 1T24) -BRL 51 mi

11

Outros': Arrendamentos, Aquisicdes e Amortizagdo de Debéntures.



Consideracoes Finais G Blau

Investimentos para crescer sustentavelmente e aumentar vantagens competitivas

Expansao Global:

* Consolidagao LATAM

e Mercados Desenvolvidos
* Aumento das Exportacoes
* Parcerias License-in e out

Desenvolvimento de novos produtos
com foco em Biotecnologia:

* Anticorpos Monoclonais (MABs)

* Pipeline focado em bioldgicos

* Inovacoes incrementais

Verticalizacao de produtos

estratégicos:

* Derivados do plasma com
Hemarus e Prothya

* |FAs de produtos
bioldgicos, incluindo MABs

* Fortalecimento das
vantagens competitivas

Expansao de Portfolio:

* +100 moléculas atualmente,
maior portfélio hospitalar de
onco-hemato do Brasil

* Expansao via PD&l, parcerias
€ novos registros

* Replicando portfélio do
Brasil em LATAM

Aumento de Capacidade Produtiva:
» 12fase expansao nas fabricas atuais, para atender demanda até 2028
» 23fase com entrega de linhas produtivas em Pernambuco a partir de 2029
* Producao visando certificagdes internacionais
* Producao no Brasil com baixo custo para atender mercado local e exportacdes 12
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Disclaimer

This presentation may contain information about future events, such information would not just be historical facts but would
reflect the wishes and expectations of the company's management. The words “believes”, “expects”, “plans”, “anticipates”,
“estimates”, “projects”, “targets” and the like are intended to identify statements that necessarily involve known and unknown
risks.

Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of
services, service transactions of the company and its competitors, regulatory approval, currency fluctuations, changes in the mix
of services offered and other risks described in the company's reports.

This presentation includes accounting and non-accounting data. The non-accounting data has not been reviewed by the
company's independent auditors.

Certain percentages and other figures included in this document have been rounded to facilitate their presentation. The scales of
the results graphs may appear in different proportions, in order to optimize the demonstration. As a result, the figures and graphs
presented may not represent the arithmetic sum and appropriate scale of the figures that precede them and may differ from those
presented in the financial statements.

This presentation is up to date and the Company does not undertake to update it in the light of new information and/or future
events.



Highlights 1Q25: Balancing Present and Future 7 Blab

Recurring Net Income grows 50% compared to 1Q24, while investments in biotechnology and capacity

expansion grow 55%

Net Revenue BRL 373 mi (+4%)
Gross Magin 40.1% (+680 bps)
Recurring EBITDA Margin 22.2% (+420 bps)

Recurring Net Income

BRL 63 mi (+50%)

Working Capital BRL 851 mi (-BRL 37 mi)
CAPEX BRL 73 mi (+55%)
Net Debt BRL 67 mi (-BRL 51 mi)



Innovating Health for the World

Investments to consolidate local leadership and expand globally

Blau Today ? Blau Future Blau
Largest portfolio + 1 7 _ Gl Portfolio Increasing
and market BRL L+ 7 bi differentiation: production
leadershipin Invested in the Focus on high- capacity:
Onco-Hemato" last 5 years® value products Support for
growth
-+ .
+100 | 9-’ 500 e:;;t:(s)il:)%' Strengthening
Molecules hstitutions i = - ' competitive
——— E)SPED'GAO Pipeline and .
POTENCIA AZUL  Monoclonal - o)\, ew apis
5 APl factory JUNTOS, CHEGAMOS MAIS LONGE! Antibodies A
| (raw material o
Facilities in production) . incentives
Brazil = |nvestments Global expansion:
Presencein = People LATAM Return on
= Technology consolidation, current
+2’ OOO 10 = |nnovation plasmamarket and investments for
Employees Countries® = Capital Market new markets shareholders
4

1) Hospital market in Brazil, source IQVIA. 2) Includes CAPEX, acquisitions and RD&I expenses. 3) Brazil, Argentina, Chile, Colombia, Ecuador, Peru, Uruguay, USA, Netherlands and Belgium.



Research, Development & Innovation (RD&l)

Investments for sustainable growth

Launches and
RD&Il revenue
(BRL mi and %)

9.5%

6.8%

6.0%

LTM1Q22 LTM1Q23 LTM1Q24 LTM1Q25

mm Revenue Launches
= 0y Revenue Launches

% Total RD&l

1) TAM = Total Addressable Market

10.0%

6.2%

TAM' Launches

+100%

(BRL mi) l
BRL 6 bi
Considering only the
S first 3 monoclonal
l antibodies
BRL 3 bi 3,900
Considering only
i products already
P BRL 2 bi N submitted to ANVISA
Launches
2022-2024
1,300
1,100 1,100 1,200
700 700 800
200
2022 2023 2024 2025 2026 2027 2028 2029 2030

<
<

v

New submissions to ANVISA should
increase these numbers



Net Revenue (BRL mi) G Blau

Solid performance in Private Hospital and spot impacts in Public, Aesthetics and Plasma

1
1
+4% : +15%
-5%
¢ ! 31 -24%
1
465 474 456 i -4

1

1

1

1

1

1

|

: Revenue 1Q24  Private Hosp. Public Hosp. R+A+P’ Revenue 1725
1

1

1Q24 2Q24 3Q24 4Q24 1Q25 ' Growth *  Alfakpoetin *  Sale Registration
' above Delivery Botulinum toxin
market Schedule *  Hemarus
Negotiation
Hospital Retail+Aesthetics+Plasma
+9% +7%
1Q25 330 1Q25 43
-24%
+9%
1Q24 30 1Q24 57
= Mature Portfolio H Launches M Retail+Aesthetics+Plasma

R+A+P: Retail+Aesthetics+Plasma



Gross Profit (BRL mi)

6th consecutive quarter of Gross Margin growth

+770 bps
+570 bps #
39.204 41.7% 42.2% 41.7%
35.4% 36.0% ’
39.5% 40.0% 40.1%

34.0%
41.6% 41.6%

30.7%
6.7%
2.4% 2.2%
| +2,220 bps
+2,650 bps T
187 182
152 S 149
107 111 120 120
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
mmm Consolidated Gross Profit == Consolidated Margin = Bergamo Margin’ Blau Margin®

1) Bergamo management margin. 2) Consolidated margin excluding Bergamo.



Recurring Expenses G Blau

In line with 4Q24, with less dilution due to Revenue impacts and seasonality

BRL million % of Net Revenue

+1%

+420 bps

21.7%

18.7%

+21% +300bps

m Sales ~ G&A and Others mRD&I =PDA 8



Recurring EBITDA and Net Income (BRL mi) G Blou

Gross margin and exchange rate variations were the main contributors

Recurring EBITDA (BRL mi) and Margin (%) Recurring Net Income (BRL mi) and Margin (%)

16.9%
24.9% 25.6% 14.6%
22.2% 11.7% 11.2% 12.5%
18.0% 19.6%
o1 118 117 I
83 63
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
+28% +50%

Bridge Recurring EBITDA Margin 1Q25 Bridge Recurring Net Margin 1Q25

6.8%

2.4% 16.9%

0.5% 22.2% 3.8%

1Q24 EBITDA Mg. Gross Mg. Expenses Other expenses D&A 1Q25 EBITDA Mg. 1Q24 NetMg.  Rec .EBITDA Mg. Fin. Res. Exchange var. Taxes 1Q25 Net Mg.

+BRL 9 mi

+BRL 29 mi



Working Capital and CAPEX G Blau

Highlight to the investments of production capacity increase

Cash Cicle (days) CAPEX (BRL mi)

-35days

1
1
|
1
! +55%
| il :
| v
1
A 246 218 203 226 |
i 98
225 179 182 199 230 | 69 70 73
| 47 55
1 119
- = - _ . 1
:
1Q24 2Q24 3Q24 4Q24 1Q25 :
i 1Q24 2Q24 3Q24 4Q24 1Q25
B Account receivables M Inventories Suppliers i
' M Intangible Immobilized
1
1
Working Capital (BRL mi) : Main Intangible Projects 1Q25:
1
1
1
-1.040 bps ! * Monoclonal Antibodies
| 1
| * Recurring pipeline of new products
58.5% 56.7% |
— 9% 45.4% 48.1% i «  Development of APIs of strategic products
1
888 893 !
837 851 :
797 ] . ) -
. . , Capacity expansion at current facilities
1
- i API facility (P400) investments
1Q24 2Q24 3Q24 4Q24 1Q25 :
1
1

mmmm \Working Capital ~ ====% Receita Liquida LTM 10



Indebtedness G Blav

Reduction in Net Debt even with more investments in the strategic projects

Position in
03/31/2025:

Net Debt Bridge
(BRL mi)

Gross
Debt

Cash and
Investments

Net
Debt

Leverage

-BRL 51 mi

(vs. 0.3xin 1Q24)

11

Others": Interest payments, leases, acquisitions and amortization of debentures.



Final Considerations

Investments to grow sustainably and increase competitive advantages

Global expansion:

* LATAM Consolidation
* Developed Markets

* Increased Exports

* License-in and out partnerships

Verticalization of strategic
products:

Plasma derivatives with
Hemarus and Prothya
APIs of biological products
including MABs
Strengthening competitive
advantages

)

Increase in Production Capacity:
1st phase expansion at current facilities, to meet demand by 2028
2nd phase with delivery of production lines in Pernambuco as of 2029
* Production aimed at international certifications
Low-cost production in Brazil to serve the local market and exports

Development of new products with
focus on Biotechnology:

* Monoclonal antibodies (MABs)

* Pipeline focused on biologics

* Incrementalinnovations

Portfolio expansion:

+100 molecules currently,
largest onco-hematology
hospital portfolio in Brazil
Expansion via RD&l,
partnerships and new
registrations

Replicating Brazil's portfolio in
LATAM

12
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Investor Relations
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