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https://youtu.be/NP4CVsBKVUc

Projecoes

Corporativas

O
2
a

Carteira de Crédito*

Pessoas Fisicas
Empresas
Agronegocios

Carteira Sustentavel
Margem Financeira Bruta

PCLD Ampliada

Receitas de Prestacao
de Servicos

Despesas Administrativas

Lucro Liquido Ajustado

(1) As projecdes de crédito consideram a carteira
classificada doméstica adicionada de TVM privados
e garantias e nao considera crédito ao governo.

I
8% a12%
6% a 10%

7°/o a 11°/o
11% a 15%

9% a 13%

10% a2 13%

RS bilhoes
=37 a 34

S5% a 7%

RS bilhoes

37240

Observado
2024

11, 7%
7,3%
15,7%
11,9%

12,7%
11,2°/o

RS bilhoes

=3S5,7
4,9°/o
4,4°/o

RS bilhoes

37,9




. 2024
Guidance

Observado 2024

R$ 37,9bi R$ 37 a40 bi

Lucro Liquido Ajustado

RS bilhoes

RSPL 22,5 21,1 20,8 21,6 21,4
% o= o 5 O 0
................................................................... + 1 , 5 o/o
................................. + o' 7 o/o
9.4 9,5

4723 3724 4T24 2023 2024



Margem Financeira Bruta

RS bilhoes

Margem com Clientes

Margem com Mercado

R$ milhdes
Margem Financeira Bruta

Receitas Financeiras
Operacoes de Crédito
Tesouraria’

Despesas Financeiras
Captacao Comercial

Captacao Institucional?

Spread Global - %3

25,8

4T23

4T23

25.769
48.510
35.146
13.363
(22.741)
(19.532)

(3.209)

5,3

3T24

25.870

46.280
35.472
10.868
(20.410)
(17.091)

(3.319)

4,8

4T24
26.791
48.893
37.102
11.791
(22.102)
(18.384)

(3.719)

4,9

93,5

80,3

13,2
2023

Variacdo (%)

AT24/4T23 4T24/3T24
4,0 3,6
0,8 5,6
5,6 4,8
(11,8) 8,5
(2,8) 8,3
(5,9) /7,6
15,9 12,1
(35) bps 9 bps

(1) Inclui o resultado com juros, hedge fiscal, derivativos e outros instrumentos financeiros que compensam os efeitos da variacdo cambial no resultado;
(2) Inclui instrumentos de divida sénior, divida subordinada e IHCD (exceto instrumento elegivel ao Capital Principal). (3) Taxas anvalizadas.

+11,2%

Observado 2024

D 11,2%

2024

Guidance
1 O°/o 2 1 3°/o
103,9
81,7
22,2
2024
2023 2024
93.497 103.944
183.638 187.016
135.495 141.517
48.143 45.499
(90.141) (83.072)
(77.627) (69.425)
(12.520) (13.647)
4,8 4,9

Variacdo (%)
2024/2023

1,2
1,8
4,4

(5,5)
(7,8)
(10,6)

9,0

1 bps
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Carteira de Credito Ampliada’

RS bilhoes

2

Carteirade
Negocios
Sustentaveis

+15,3%
................................ +6,1% Cobertura
1.278,3
1.204,8 Inad +90d
1.108,6
PCLD Tri /
New NPL (%)3
New NPL3 /

Carteira de
Crédito? (%)

New NPL3
(RS bilhoes)

Dez/23 Set/24 Dez/24

2024

Observado 2024 GUIdances

@ 11,7« 8% a 12%

Inad +90d e indice de Cobertura (%)?2

196,7 196,0 191,3 177,6 171,3
O O O— —O O

2,92 2,90 3,00 3,33 3,32

Dez/23 Mar/24 Jun/24 Set/24 Dez/24

Formacao da Inadimpléncia (%)?

113,8 104,9 100,0 93,2 88,7

()
S

0,97 0,98 0,96 1,22 1,09

o —0

()
S

9,15 9,53 9,61 1248 11,48

4T23 1T24 2T24 3724 4T24

(1) Inclui TVM privados e garantias prestadas. (2) Considera carteira classificada. (3) New NPL = variacdo trimestral do saldo das operacdes vencidas ha mais de 90 dias,
acrescidas das baixas para prejuizo do trimestre. (4) Saldo da carteira de crédito classificada do trimestre anterior. (5) As projecdes de crédito consideram a carteira

classificada doméstica adicionada de TVM privados e garantias e nao considera crédito ao governo.
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Carteira de Credito Pessoa Fisica

RS bilhoes
+7,3%
+2,4%
Dez/23 Set/24

336,0

Dez/24

Crédito Consignado
RS 139 bilhoes

+9,8%
dez24/dez23

Crédito nao
Consignado
RS 44 bilhoes

+6,4%
dez24/dez23

Cartao de‘Crégito
RS 60 bilhoes

+4,6%
dez24/dez23

2024

Observado 2024 GUIda nce

0 7,30/0 6% a 10%

Inad +90d Pessoa Fisica (%)

4,79 4,77 4,81 5,03 4,66
O O—

)
O —0

)
A\

Dez/23 Mar/24 Jun/24 Set/24 Dez/24

Indice de Cobertura Pessoa Fisica (%)

171,8 170,5 171,9 163,7 163,4
O -0 o 5 o

Dez/23 Mar/24 Jun/24 Set/24 Dez/24

7115



Carteira de Credito Pessoa Juridica @ 15.7%  7%a11%

RS bilhoes

Grandes
Empresas

MPME

Governo

390,8

59,6
Dez/23

72,0

Set/24

77,8

Dez/24

Grandes Empresas

+20,7%
dez24/dez23

MPME

+6,7%
dez24/dez23

Governo
+30,5%
dez24/dez23

. 2024
Observado 2024 GU|dance

*nao considera carteira Governo

Inad +90d Pessoa Juridica (%)

3,37 3,19 3,38 3,58 3,51
O—o —O— O

)
N

)
S

Dez/23 Mar/24 Jun/24 Set/24 Dez/24

Indice de Cobertura Pessoa Juridica (%)

234,0 231,7 205,1 195,2 197,5
—O— O O

Dez/23 Mar/24 Jun/24 Set/24 Dez/24

8|15



2024

Observado 2024 Guidance P
Carteira de Credito Agronegocio O 119 1rise B

RS bilhoes
+11,9%
+2 99, Inad +90d Agronegécio (%)
’
2,45
0,96 1,19 1,32 1,97 ’
386,6 397,7 - % o - -~
355,3
Custeio
RS 128 bilhoes Dez/23 Mar/24 Jun/24 Set/24 Dez/24
+18,6%
dez24/dez23
Indice de Cobertura Agronegécio (%)
Investimento 186,3 198,0
R$ 84 bilhdes b 178,3 ; 165,35 1345
+12,7% -
dez24/dez23
Dez/23 Set/24 Dez/24 Dez/23 Mar/24 Jun/24 Set/24 Dez/24

9]15



. 2024
Guidance

RS =37 a =34 bi

%

PCLD Ampliada @ RET57bi

RS bilhdes

Custodo 35 ‘_lf'\z 4,0

V 4 [ ] - ‘O
créedito’ Oo—

-7'20/0 ......................... +1 6'90/o ..............................

-8,2%

(10,1)

Risco de
Crédito

Descontos
Concedidos

Perdas por
Imparidade

Recuperacao
de Crédito

4T23 3724 4T24 2023 2024

(1) Despesas de PCLD Risco de Crédito - 12 Meses / Carteira de Crédito Classificada média.

10] 15



.. 2024
Observado 2024 GU|dance

<
& 4,9% 4% a 8% r@

Receitas de Prestacao de Servic¢os

RS bilhoes

Administracao de Fundos

+5,1% +4,9% R$ 9,3 bilhdes  +11,6%
2024/2023

35,5

33,8 Seguros, Previdéncia

e Capitalizacao

RS 5,9 bilhoes +10,4%
o 1 2024/2023

8,7 ’
Consorcios

RS 3,0 bilhoes +17,4%
2024/2023

Mercado de Capitais

RS 710 milhoes +16,7%
4T23 3T24 4T24 2023 2024 2024/2023

11|15



Observado 2024 Guidance

@ @ @ 9‘
Despesas Administrativas 44%  Swatu SO

RS bilhoes

4 . o o~ o Evolucgao anual com destaque para os
Indice de Eficiéncia 12m investimentos em inovag¢ao e negocios

25,6%
+60,2% (37.,0)

Investimentos (2,2)
em inovagao e
transformacao
digital

Despesas
recorrentes
Despesas
de Pessoal
Outras
Despesas 12.7
Administrativas (3,2) (3,2) (12,3) ( )
4T23 3724 4T24 2023 2024
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Capital

15,47 14,66 13,75
Indice
de Basileia Nivel |
(%) Capital Principal
Dez/23 Set/24 Dez/24
0,40
(0,40) (0,27)
Capital
Principal
(%)
ICP - Set/24 Lucro | riacio cambial s o DuStes RWA  ICP - Dez/24
LIqUIdO Outras Var. PL prudenciais
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Projecoes
Corporativas

Carteira de Crédito’

Pessoas Fisicas
Empresas
Agronegaocios

Carteira Sustentavel

Margem Financeira Bruta

Perda Esperada?

Receitas de Prestacao
de Servicos

Despesas Administrativas

V 4 o (]
s Lucro Liquido Ajustado
(1) As projec¢des de crédito consideram a carteira classificada doméstica adicionada de TVM privados e

garantias e n3o considera crédito ao governo. (2) Perda Esperada corresponde as provisoes
associadas ao risco de crédito de instrumentos financeiros, conforme Resolu¢ao CMN 4966/21

Intervalo

entre

5,5°/o e 9,5°/o
7% e 11%

4y e 8%

Sv% e 9%

7% e 11%

111,0 e 115,0 Rrs$ bithses
38,0 e 42,0 Rrsbilhses

34,5 e 36,5 Rrsbilhses

38,5 e 40,0 Rrsbilhdes
37,0 e 41,0 Rrsbilhses
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Impactos Res. 4.966

Reduc¢ao de 5,3°/o do Patrimonio
Liquido consolidado, sendo:

4,6% Incremento da perda esperada

0.7% Adoc¢ao da norma em empresas
17779 controladas e controladas em conjunto
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Click or read th EarﬂiﬂgS
QR Code for

MD&A 4Q24 " Release


https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/4fefec94-09ca-ec01-47d5-7a57b8eab725?origin=2

Click or read the QR Code to
watch the earnings presentation .'-.'I
commented by our CFO é;!,'
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https://youtu.be/GX1Jf2UkjdU

Guidance

O
2
a

Loan Portfolio’

Individvals
Companies
Agribusiness

Sustainable Portfolio

Net Interest Income

ALLL Expanded View

Fee lncome
Administrative Expenses

Adjusted Net Income

(1) The credit projections consider the domestic
classified portfolio added private securities and
qguarantees and do not consider government credit.

Released

8% to 12%

6% to 10%
7% to 11%
11% to 15%

°/o to 13°/o

10% to 13 %

RS billion

=37 to =34

4 to 8°/o

S5% to 7%

RS billion

37 to 40

Observed
2024

11.7%
7.3%
15.7%
11.9%

12.7%
11.2%

RS billion

=35.7

4.9%

4.4,

RS billion

37.9




2024

Guidance P
Adjusted Net Income WS35 En RS 374040 bn 3B

RS billion

ROE 22.5 21.1 20.8 21.6 21.4
% o —— 5 O O
................................................................... +1.50%0
................................. +0.7%
9.4 9.5

4Q23 3Q24 4Q24 2023 2024




2024

Net Int t Incom T | e
e eres co e 0 11.2% 10% to 13

RS billion

+11.2%
103.9
93.5
25.8 e
80.3 '
Margin with Clients
Margin with the Market , , 13.2 22.2
4Q23 3Q24 4Q24 2023 2024
Variation (%) Variation (%)

RS million 4Q23 3Q24 4Q24 4Q24/4Q23 4Q24/3Q24 2023 2024 2024/2023
Net Interest Income 25,769 25,870 26,791 4.0 3.6 93,497 103,944 11.2
Financial Income 48,510 46,280 48,893 0.8 5.6 183,638 187,016 1.8

Loan Operations 35,146 35,412 37,102 5.6 4.8 135,495 141,517 4.4

Treasury’ 15,363 10,868 11,797 (11.8) 8.5 48,143 45,499 (5.5)
Financial Expenses (22,741) (20,410) (22,102) (2.8) 8.3 (90,141) (83,072) (7.8)

Commercial Funding (19,532) (17,091) (18,384) (5.9) 7.6 (77,621) (69,425) (10.6)

Institutional Funding? (3,209) (3,319) (3,719) 15.9 12.1 (12,520) (13,647) 9.0
Net Interest Margin - %3 5.3 4.8 4.9 (35) bps 9 bps 4.8 4.9 1 bps
(1) Includes the result from interest, tax hedging, derivatives, and other financial instruments that offset the effects of the exchange rate variation on 5 I 15

result. (2) It includes senior bonds, subordinated debt, and hybrid capital instruments (except for instruments qualifying as CET1). (3) Annualized rates.



Loan Portfolio Expanded View"

RS billion

Coverage

1,278.3

1,204.8 NPL +90d

1,108.6

ALLL /
New NPL (%)3

New NPL3 /
Loan Portfolio?
%
Sustainable (%)
Loan Portfolio New NPL3

(RS billion)

Dec/24

Dec/23

Sep/24

2024

Observed in 2024 GUIdances

@11.7% 8% to 12%

NPL +90 days and Coverage Index (%)?

196.7 196.0 191.3 177.6 171.3
o o o— 5 0
2.92 2.90 3.00 3.33 3.32
_
D’/B I\E/ZAI Jun-/24 Sep/24 Dec/24
NPL formation (%)2
1138 10?.9 109.0 93:.2 88.7

0.97 0.98 0.96 1.22 1.09

o —0

12.48 11.48

4Q24

92.15 9.53 9.61

4Q23 1Q24 2Q24

3Q24

(1) Includes private securities and guarantees. (2) Considers Classified Loan Portfolio. (3) New NPL = ratio between the quarterly change of the operations overdue for
more than 90 days balance plus the quarterly write-off. (4) Classified loan portfolio balance of the previous quarter. (5) The credit projections consider the domestic

classified portfolio added private securities and guarantees and do not consider government credit.
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Individuals Loan Portfolio

RS billion

+7.3%
Payroll Loan

+2.4% R$ 139 billion

+9.8%
Dec24/Dec23

336.0

Non-Payroll Loan

RS 44 billion

+6.4%
Dec24/Dec23

Credit Card

RS 60 billion

+4.6%
Dec24/Dec23

Dec/23 Sep/24 Dec/24

Guidance

Observed 2024

Q 7.3% 6% to 10%

Individuals NPL +90 days (%)

4.79 4.77 4.81 5.03
© O—

)
T\

2024

4.66

)
A\

Dec/23 Mar/24 Jun/24 Sep/24

Individuals Coverage Ratio (%)

171.8 170.5 171.9 163.7
0 0 o o

Dec/24

163.4
O

4

Dec/23 Mar/24 Jun/24 Sep/24

Dec/24

7115



2024

Observed 2024 GU|dance

Companies Loan Portfolio D15.7% 7o to 11

R$ b| llIO N *does not consider Government portfolio

+18.0% .
....................... +9.4% Companies NPL +90 days (%)
3.37 3.19 3.38 3.58 3.51
O— o _O0— O O
421.6
390.8 . t
Orporate Dec/23 Mar/24 Jun/24 Sep/24 Dec/24
+20.7% g
Dec24/Dec23
Corporate
SME Companies Coverage Ratio (%)
+6.7%
SME D@C24/D€C23
234.0 231.7
Government o —o— 2251 195'2 1907'5
+30.5% -
Government 59.6 72.0 e Dec24/Dec23
Dec/23 Sep/24 Dec/24 Dec/23  Mar/24  Jun/24  Sep/24  Dec/24
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Agribusiness Loan Portfolio

RS billion

355.3

Dec/23

+11.9%

+2.9%

397.7

386.6

Working Capital for
Input Purchase

R$ 128 billion
+18.6%
Dec24/Dec23

Agricultural
Investment
RS 84 billion

+12.7%
Dec24/Dec23

Sep/24 Dec/24

2024

Guidance @‘

11% to 15% »

Observed 2024

Q 11.9%

Agribusiness NPL +90 days (%)

1.97 2.45

0.96 1.19 132 —
O— —O-

Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

Agribusiness Coverage Ratio (%)

186.3 178.3 198.0 165.3
O— O— O—

1653 1345
Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

9|15



2024

° Guidance P
ALLL Expanded View @R$-35.7bn  R$ -37 to 34 bn ,@

RS billion
Costof 3.5 i.)2 1’)0
credit’ Oo—
-7.20/0 ......................... .|.1 6.90/0 ..............................
-8.2%

(30.5)

Credit Risk

Discount
Granted

Impairment

Recovery of 2.1
Write-offs

4Q23 3Q24 4Q24 2023 2024

(1) ALLL Expenses Credit Risk 12 months / Medium Classified Loan Portfolio. 10 I 15



.. 2024
Observed 2024 GU|dance

y
D 4.9 4 to 8% r@

Fee Income

RS billion

Asset Management
+5.1% +4.9% RS 9.3 billion +11.6%

2024/2023
+1.1% /

33.8 35.3 Insurance, Pension
Plans and Premium Bonds

RS 5.9 billion +10.4%
2024/2023

8.7 9.1

Consortium

RS 3.0 billion +17.4%
2024/2023

Capital Market

R$ 710 million +16.7%
4Q23 3Q24 4Q24 2023 2024 2024/2023

1] 15



Observed 2024 Guidance

® ® ® 9‘
Administrative Expenses san  swetn P

RS billion

o o Annvual evolution with a focus on
Cost-to-income Ratio 12m investments in innovation and business.

25.6%

(37.0)

............................................................................................................................................................................................ OFn o Investments in
+2.7% +4.4% innovation

and digital
......................................... +1.4% T A ¥

Recurring

expenses
Personnel
Expenses
Other
Administrative (12.3) (12.7)
Expenses
4Q23 3Q24 4Q24 2023 2024

12|15



Capital

Bis
Ratio
(%)

CET 1
(%)

CET1-
Sep/24

Tier |
CET 1

15.47

Dec/23

0.40

Net
Income

(0.40)

MM +
exchange rate
variation + Other
variations on
shareholders equity

14.66

Sep/24

(0.27)

Prudential
Adjustments

13.75

Dec/24

RWA

CET1-
Dec/24

13|15



vidance

Loan Portfolio?

Individuals
Companies
Agribusiness

Sustainable Portfolio

Net Interest Income

Expected Loss 2

Fee Income

Administrative Expenses

Adjusted Net Income

NINON

(1) The credit projections consider the domestic classified portfolio added private securities and
guarantees and do not consider government credit.(2) Expected Loss corresponds to the provisions
associated with the credit risk of financial instruments, according to CMN Resolution 4966/21.

Range

between

5.5% and 9.5%

7°/o and 11°/o
4, and 8°/o

5% and 9«

7% and 11%

111.0 and 115.0
38.0 and 42.0

34.5 and 36.5

38.5 and 40.0

37.0 and 41.0

RS billion

RS billion

RS billion

RS billion

RS billion

L\
W,

T, 0
Ses

AT
THE T @

%._
1 L

T v e
T

SmEs
AARRR

AW e,

CONEA \

ey

\4

AT T
A\ \&
ﬁl \ 4

WEC R
) | 4
Al \ \ e\ \ 4
EaEm W

A\
b | 4
W T,

B
|
i
s EEw

=,
1N

ABOTA wE

Smidvm E EEERL

-
N

A |\ ||
N

CEOEETmE
N

o | 11 | A

-
| &

Y ARDEEERE SR nmmn

EZOEE. L NREEE
B --=-=\

VA

—p=

LN
B
e

Il |
N Bl
I | 4

T i
O W .
R

GEE
=L N [ | Y
T
EE Ry
E EE.

Impacts of Resolution 4,966

Reduction of 5.3 %0 of the

consolidated Shareholder's
Equity, being:

4.6% Increase in expected loss

0.7% Adoption of the standard in controlled
« £°70 and jointly controlled companies
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