126

Apresentacao
de Resultado

Saiba mais
Cligue ou Leia o

R Code e acesse ©
MD&A 2T26




& Desafios nao se
vencem com
atalhos, mas com
prumo e trabalho
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Lucro Liquido Margem

Ajustado Financeira Bruta

RS 3,9 bilhdes RS 27,5 bilhdes

+ 1%,23;0 2T26/1T26 + g,gg;o 2T26/1T26
+ 5,59 o126/2725 + 9,6% 2126/2725 R e Su l‘t a d O

R + Despesas l_. g d

oot senigos | Admimistrativa dlCercaqo na

R s 10,1 e capacidade de
+ 3,4% o7126/1726 + 0,6% 27126/1726

~S
+ 4,2% 2r26/2125 +4,1% om26/2125 g e ra ga O d e

Negocios

Inad +90 dias

CUStO dO Carteira de Crédito CapltaL

Credito 6156 Principal

RS 18,5 bilhdes 11,27 %
= 2,1% o126/1726 Jun/26

+ 16,1% 2126/2725




Gestao Estratéqgica
do credito

Mig( .mais
resiliente

Carteira de Crédito

Carteira de
Crédito PF

RS 358 bilhoes

+ 4,4% ;un26/3un25

»

RS 154 bilhoes
Crédito Consignado

Jun26

RS 16 bilhoes

Expandida Crédito do trabalhador
Tha Carteira de .
RS 11311 ?cytrllhao carseira o o
s 70 Jun26/Jun25 R$ 456 bilhaes ;ria;:npe Evolugﬁoo de 25%
= 2,5% Jun26/un2s '|J' P25A2(5: FGI ,I?Aa‘;'&ZéZ{;ﬂaa;a‘\)rtelra
Carteirade
Credito Agro Zl.oi:/:agéo Fiduciaria
Qualificagdo do R$ 422 bilh5es na Safra 25/56

processo de

cobranca + 4,1% Jun26/3un2s

Recuperacio Judicializag¢io
de Crédito RS 15,5 bilhdes

Volume do 1526 ja

Qualificacao do

processo de R$ 2 bilhdes
CObranga +51,4% 2126/1726 supera todo o de 2025




O maior parceiro
do agro

Quase 600 mil

Clientes com
crédito agro

84%

dos produtores possuem
relacionamento com o BB

ha mais de 10 anos Pla no
Safraz

93% até RS 210 bilhoes

dos municipios brasileiros
com linhas agro

+ de 200 culturas

e atividades
financiadas




MP 1.376/2026

Carteira potencial BB
para O programa de renegociacao agro

Distribuicao
ate Até 113 mil Clientes por regiao
RS 100 EETETRIY R$ 63,5 bi
bilhoes Operagdes Inadimplentes  Operagbes Adimplentes prorrogadas ou renegociadas
Norte
11,3 mil clientes
RS 9,3 bilhdes
= Nordeste
~ ' 17,5milclientes
RS 10,4 bilhdes
Sudeste
Centro-Oeste 25,9 mil clientes
18,4 mil clientes RS 23,6 bilhoes
RS 33,9 bilhoes >

- Sul

40,2 mil clientes
RS 22,9 bilh6es;

Distribuicao por
portfolio

30,5%

Pronamp_

«-7(-"

A
— i I 4 -
GultuRas \ Sujeito a enquadramento -
@99 ‘ : nas condicoes estabelecidas
38.8% Soj Y pela MP e pela politicade
‘ e : credito do BB.
e
'QT?’ 35,6% Pecuaria™ - /
o / . /
#F senmitho g - -\
eee 17,0% Demais culturas 2
6|27




Principalidade juntoao &
cliente de Alto Valor

\ e d12Z° Base de clientes
os funcionarios da rede
* de atendimento- Alto Valor
+4 ,30/0 Jun26/Dez24
+4%
Crgsgimentoica Otimizacao da Rede

Carteira de Crédito- : .
Estilo Investidor

+12% +22% 1/

R assob gestao. Agéncias Estilo Investidor
Mais proximidade e assessoria

+15%
de gastos dos clientes
com cartdo Altus Liv Casa BB
Sala VIP no Aeroporto Internacional
o de Guarulhos como plataforma de
+100% experiéncia da marca BB
de evolugao do Beneficio para clientes BB e
faturamento de cartoes em potenciais clientes voando em classe

rel_agﬁo aos demais cartoes executiva de cias aéreas parceiras

*Jun26/Jun25 7 I 27



Apoiando clientes na

- ~ &
reorganizagio <
de sua vida financeira
Novo
Desenrola
Renegociacdes RS 12,1 bilhoes
BB
P a2, com
10,2 mil 53 mil
Proc!utores Estudantes e
rurais ex-alunos no FIES

8|27



Mais oportunidades

de Neqocios

Diversificacao e
mitigacao erisco

Linha com fundos garantidores e
garantias reais dos bens financiados

BB Move Brasil

. Parcbeeria com
- U
RS 1,4 bilhao ' 2Werrea

até 11/08/2026

Incremento de ~40% na
Carteira Veiculos BB

+ de 12,7 mil motoristas
atendidos em 1100 municipios

Move Agricola

AQuiisicao de maqguinas, equipamentos e imple M
agricolas nacionais com recursos FNDCT / Fi




Pessoas + Tecnologia = Proximidade’ 23

Indicadores
especificos de A

: g por diretorias
Liderancae
Compromisso

36,3 mil
funcionarios na
academia delA em 2026

71% dos funcionarios

+22% 2126/1T26

100%

dos clientes com atendimento

humano remoto no app
.Organizagﬁo
IA na renegociacao

AssistentesdelA
Ampliacao 3x mais em 2026 de crédito
dousodelAe . 6X mais de conversao
novas tecnologias 47% e contratacio
1 dos clientes sao
pessoas (Y Heavy Users* digitais
o\ Maturidade digital em profissional, expert e avancado
%.
7))
RS 8,2 bilhoes
Investimento

em tecnologia ©mess

com assistentes de lA
Alocag%io
estrategica
derecursos

Escalada Digital
68% do avan¢o previsto para o
ano em linhas e ambientes ageis

Quase 1,5 milhao de horas
de eficiéncia com IA e analytics
apoiando o direcionamento de
funcionarios para atuac¢ao negocial

2.300 Mais de 34%
Mod,e.los dos funcionarios da rede de atendimento
analiticos e IA est30 em estruturas especializadas
+28% Jun26/De25

+127bps 1o

Captura
I devalor
35 milhoes

Clientes ativos nos
canais digitais
+12% Jur26/Jun2s

10| 27



~

NOVO

App BB

A evolucao da experiéncia digital

E‘ Hiperpersonalizacao e adaptacao
ao comportamento de uso

Nova experiéncia de navegac¢ao
baseada em redes sociais

Jornadas conversacionais

a Evolucdo em
y performance

m Inteligéncia
Artificial

( DISPONIVEL NO #_ Disponivel na
* Google Play | ¢ App Store 11| 27




Diversificacdo de negdcios e presenc¢a global
para um atendimento completo

Conglomerado BB
+ de 80 empresas

Contribuicao do
Conglomerado no Resultado
52% em media

Atuacao Global

Conectando negocios

e abrindo mercados % "

BB Américas

USS 2 bilhoes

em crédito imobiliario
+161%,un26/Dc222

Conta Digital
no BB Portugal

+12% da quantidade de -
contas desde do lancamento

BB Japao f
Mais de 90 mil clientes

12| 27




%

Um banco que
transforma
adversidades em
solidez, agilidade e
novas oportunidades

13| 27






2 2126

Lucro

Liquido Ajustado

3 9 +13,9%
’ + 3,3%

RS bilhdes

Custo

do Creédito

18,5 e
g +16,1%

RS bilhdes

t/t

a/a

t/t

Margem
Financeira Bruta

27,5 i
’ +9,6%

RS bilhdes

Despesas

Administrativas

10,1 ..
¥ + 4,1%

RS bilhdes

t/t

t/t

Receitas de
Prestacao de Servicos

9 1 + 3,4% t/t
|

+4,2% /2
RS bilhdes

Capital
Principal

11,27.. ..




Lucro Liquido Ajustado

RS bilhodes

12,4

% 8,4 8,4 8,3

2T25 3T25 47125 1T26 2726




Margem Financeira Bruta

Spread Global Spread com Clientes 8 4o TMS Trimestral TMS Semestral
o |
4,8 %o 4'70/0 8,20/0 o 3,410/0 6,840/0
4,?Vo'\o 8,0% 3,33% 3,32% 6'4OMO
2T25 1T26 2T26 2T25 1T26 2T26 2725 1T26 2726 1S25 1526
Margem Margem
Gerencial Contabil
+9,6% e
RS bilhdes RS milhdes
"""" +0,2% 2126 /\ %A/A /\
Margem Financeira Bruta 25.080 27.426 27.483 9,6%
27,5 Receitas Financeiras 53.464 55.306 55.453 3,7%
Margem com Operagdes de Crédito 45.240 46.453 46.409 2,6%
Clientes Resultado de Tesouraria 8.224 8.854 9.044 10,0%
Despesas Financeiras (28.384) (27.880) (27.970) -1,5%
Margem com Captacio C ial 2 2 23.2 -1,7%
Mercado 2.0 - 85 aptacio Comercia (23.650) (23.396) (23.258) ,
: Captag3o Institucional (4.734) (4.484) (4.712) -0,5%

2T25 1T26 2726 1525 1526

2

% T/T

0,2%

0,3%
-0,1%
2,1%
0,3%
-0,6%

5,1%




Custo do Creéedito

RS bilhoes
Despesas/
(%)

Fluxo da Perda
Esperada por Segmento

-15,9

-8,4 Agronegocios

Perda Esperada Pessoa Fisica

Pessoa Juridica

Descontos Concedidos

2726

Recuperacao de Crédito 2,0
2T25

(1) Despesas de Perda Esperada - 12 Meses / Média da Carteira de Crédito — 12 meses.

%



o s ge 9‘
Carteira de Crédito , <&
EXpa ndida’ Inad e Indice de Cobertura (%)

7,66
RS bilhdes 6,47 6,84 6,51 '
Inad +30d 5'052/‘% o O//5061
5,17 5,05 !
Inad +90d 3,26/4'051/0 —
+1,5% Cobertura 4183,2 174.3
+0,6% +90d O —%14 158,4 148,5
1.294 1.306 1.313 Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
Formacao da Inadimpléncia
110,1 107,8
! 99,6 ’
Cobertura o 77,8 86,9
New NPL (%)
2,01
! 1,75
New NPL2 / ’
Carteira de 1,29 1,46 1,25
Carteira de Crédito3 (%) L
Negdcios
Sustentaveis

Jun/25 Mar/26 Jun/26 2Q25 3Q25 4Q25 1Q26 2Q26

(1) Inclui, além da carteira de crédito, TVMs com e sem caracteristicas de crédito e garantias prestadas. (2) New NPL = variacdo
trimestral do saldo das operagdes vencidas ha mais de 90 dias, acrescida das baixas para prejuizo do trimestre. (3) Saldo da
carteira de crédito do trimestre imediatamente anterior.



2

»

Carteira de Crédito Inad e indice de Cobertura (%)

Pessoa Fisica 11 4%

R> bilhoes Inad +30d 776 8,13 8,41 jfﬁ/o
Pessoa Fisica '@ﬁ —o— —O— 8 41

6,56 6,82

Inad +90d 5,59 6,01

Pessoa Fisica

Cobertura +90d 162,5
o 152,1

Pessoa Fisica

140 q 147,9

Consignado Total

RS 153,7 bilhdes Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
e
Junze/iunzs Formacio da Inadimpléncia
142,9
Cobertura 80,1 85,6 73,3 65,9
New NPL (%) o
3,27
New NPL/ '
Carteira PF (%) 1:17 2;2 6 1,68 1,59

Jun/25 Mar/26 Jun/26
2Q25 3Q25 4Q25 1Q26 2Q26



2

Carteira de Crédito Inad e indice de Cobertura (%)
Agronegocio o oo
RS bilhdes Inad +30d 7,06 8,28 7,35 '
Agronegécio 5,00
6,09 6,22 6,27
Inad +90d 3 36/4’@81/ O O
+4,1% Agronegdcio !
+0,8% Cobertura +90d 210,3
Agronegdcio 173,5 158.2 165,2
a0a9 4184 4216 S8, 156,1 5
. Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
Formacao da Inadimpléncia
Cobertura 219,9
New NPL (%) @\102 8 102.0 102.9 145,9
! %}' 4}! ——
2,59
New NPL/ 2,15 C\L17 1,37
Carteira Agro O'V ‘-
(%)
Jun/25 Mar/26 Jun/26

2Q25 3Q25 4Q25 1Q26 2Q26



Carteira de Crédito

Pessoa Juridica

RS bilhoes

Grandes
Empresas

MPME

Governo

Jun/25

Mar/26

Jun/26

Pronampe e PEAC FGI
RS 40,0 bilhdes
+31,7% jun26/jun25

36%
da carteira MPME

2

Inad e indice de Cobertura (%)

Inad +30d Pessoa
Juridica 4’82 Sfo 4,96
— 3,93 4,00
Pess;:ii:izi(lg 3,85 3,75
3,40
3,18
2,87
206,9
Cobertura +90d ’
Poesiota Jirl’dica 183:7 174'1 185:6 166.7
Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
MPME 10,57 10,25

O—

Inad +90d MPME 9173
Ne\ 8’79
eﬁs
Inad+90d
MPIa\]/\E sem 6,10 6,22 5,69 !
composiciode <~

dividas

Jun/25 Set/25 Dez/25 Mar/26 Jun/26




™

Agronegocio

Recuperac¢ao Judicial

Fluxo de novos

Processos
Quantidade

Volume de

NOVOS Processos
RS bilhdes

209

1,44

167
158 162 e
1,59
1,45
1,34




™

Agronegocio

Vencimentos

16,1
Fluxo de
Vencimentos o
(RS bilhdes) 18%

Safra contratada 10,5
apds 01/07/2025 7%
(%)

9,2

10%

8%

Safras
Anteriores
(%)
jan-26 fev-26 mar-26 abr-26
Pontua“za%f;c; 87%  85%  84% 78%
0

(*) Dados de 10/08/2026. Considera operac¢des de crédito rural e titulos do agro.

15,9

29%

mai-26

82%

16,9

31%

jun-26

78%

20,6

34%

jul-26

74%

13,6

35%

13,7

41%

13,0

45%

ago-26

set-26

out-26

11,7

53%

9,7

57%

nov-26

dez-26



Receitas de Prestacao
de Servicos

RS bilhdes

+4,2% +4,9%

17,9

17,1

9.1

Adm. de Fundos
+12,2% a/a

Consorcios
+14,1% a/a

2725 1T26 2726 1525 1526

2

»

Despesas 28.0%
Administrativas il
RS bilhdes de Eficiéncia
2m
+4,1% +4,8%
.................... + o' 6 o/o _1 9'2 -2 0'1

Despesas
de Pessoal
Outras -6,4 -6,5
Despesas -3,2 -3,3
Administrativas
2T25 1T26 2126 1525 1S26



Capital

14,14 14,23 13,91
Indice Nivel II
de Basileia Nivel |
(%)
Capital Principal
Jun/25 Mar/26 Jun/26
0,22
__
I 0,01
(0,18)
Capital (0,37)
Principal
(%)
L ' Aj
Mar/26 ke awenil o Muste o Rwa Jun/26

™



Guidance

2026

Intervalo Realizado

entre 1S26

Carteira de Crédito’ 0,5% e 4,5% 0,6%

Pessoas Fisicas 6% e 10% 4,4%

Empresas =3% e 1% =-6,4%

Agronegocios -2% e 2% 4,1%

» Carteira Sustentavel 2% e 6% 8,8%

Responsabilidade Margem Financeira Bruta 7% e 11% 12,1%

adequada ao Custo do Crédito2 oo T

contexto 65¢70 37,3
Receitas de Prestacao o °

de Servicos 2% e 6% 4,9%

Despesas Administrativas 5% e 9% 4,8%

’ o o RS bilhdes RS bilhdes

Lucro Liquido Ajustado 18 ¢ 22 7.3

(1) As projecdes de crédito consideram a carteira doméstica adicionada de TVM privados e garantias e nao considera crédito ao governo. (2) Custo do Crédito: corresponde as
despesas de perda esperada (conforme Resolu¢cdo CMN n° 4.966/21), somadas aos descontos concedidos e deduzidas das receitas com recuperacao de crédito.
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Q26

Earnings
Presentation

For further info
Click or Scan the

QR Code for
MD&A 2Q26




Challenges can not be
overcome through
shortcuts, but through
clear direction and
hard work




Adjusted Net Net Interest

Income Income
RS 309 billion RS 2705 billion
+ 13.9% q26/1026 + 0.2% 2q26/1026

+ 3.3% 2q26/2q25 + 9.6% 2a26/2q25 Ea r n i n g S

Coe Administrative b u i Lt O n

Income Expenses
RS 901 billion RS 1 001 billion b u S I n eSS
+ 3.4% 2q2¢/1q06 + 0.6% 2q26/1026

+ 4.2% 2q26/2q25 + 4.1% 2q26/2025 g e n e ra t I O n

capacity

omet i o
R$18.5 billion 11.27 %
- 2.1% 2q26/1026 Jun/26

+ 16.1% ,q26/2q25




Strategic
Credit Management

»

Individuals R$ 154 billion
More Loan Portfolio Payroll Loan
resilient RS 358 billion
+ 4.4% ;,n26/50n25 gy e
Expanded Loan R$ 16 billion
Portfolio Crédito do trabalhador
il Companies
RS 1;31153cytrlulon Loan Portfolio .
= 70 Jun2e/nzs R$ 456 billion ;tizn::npe Evoluotiori\:f;‘om 25%
- 2.5% ,un26/3un2s '|J' P25A2(5: FGI ;%I?téféii?) i: 1eyl\2a5'!V\E
Agribusiness
Loan Portfolio F7i::/:iar Sale in the
Quacl#'tcr?:lon R$ 422 billion Crop 25/56

c;li'l:ccetézn + 4.1% ,un26/0un25

Qualification of Credit Filling Legal Claims

the collection Recovery R$ 15.5 billion

R$ 2 billion Volume for 1H26 already

process +51.4% Jun26/1un2s exceeds the total for
2025




The largest

agribusiness partner

Almost 600k

Agribusiness credit
customers

84%

of producers have a
relationship with BB
for more than 10 years

93%

of Brazilian municipalities
with agribusiness lines

200+ cultures

and funded
activities

Cro
Pla?\ o

up to RS 210 billion




Provisional Measure 1,376/2026

3B potential portfolio
for the agribusiness restructuring program

Distribution
/SRl R> 36.7bn by region
Non-Performing Loans
RS 100
. RS 63.5bn
billion Extended or Renegotiated Performing Loans
North
11.3k customers
RS 9.3 biillion h
= Northeast
o .
2.5% - 17.5kcustomers
RS 10.4 billion ;
10.4%
Southeast
Midwest 25,9k customers
18.4k customers RS 23.6 billion
RS 33.9 billion 2
< 23.6%
33.9%
 South
40.2k customers
RS 22.9 billion
22.9%

Distribution by
portfolio

4.3%

Pronaf‘

30.5%

Pronamp.
65.2% —_ .

»~

Companies:

'/

o L /
S ' . |
creps ' Subject to compliancewith
@99 ' ) the conditions established
| by the Provisional Measure
8% '
‘ o WA and BB's credit policy.

/
'QI?’ 35.6% Livestock

8.6% Corn

’

eoee 17.0% Others

/ N
" ’
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12%

of the service
hetwork’s employees:-

+4%
Growth of the
Loan Portfolio-

+12%
AUuM+

+15%

in customer spending
using the Altus Liv card

+100%

evolution of card billing in
relation to other cards

" Primary Banking Relationship with £
High=-Value customer

High Value

Customer Base
+ 4 ° 3 O/ O _Juns/Dec24

Network Optimization
Estilo Investidor

+ 2 2 o/ 0 2a6/126

Estilo Investidor branches
More proximity and advice

Casa BB

VIP Lounge at Guarulhos
International Airport as an BB
brand experience platform

Benefit for BB customers and
potential customers flying in
business class of partner airlines

*Jun26/Jun25 7 I 27



Supporting customers in
reorganizing ©
their Tinancial lives

Vi

Novo
Desenrola
BB R$ 12.1 billion
Renegotiations
RS 31 billion bl Aot
2Q26 Individuals Companies

10.2k 53k
Rural Students and
Producers alumni at FIES

8|27



More business

opportunities

Diversification and
risk mitigation

Line with guarantee funds and real
quarantees of the financed assets

BB MoveBrasil
RS 1.4 billion M 2erfer

cashback
As of 08/11/2026

Increasein ~40% at
BB Vehicle Loan Portfolio

More than 12.7k drivers servedin
more than 1,100 municipalities

Move Agricola

Acquisition of domestically produced
agricultural machinery, equipment, and

implements using FNDCT/Finep funds
resources




People + Technology = Proximity’ 2

Indicators
Leadership and

."'g Al-specific

Commitment

Digital Scale-up
68% of the forecast progress
for the year in agile lines and

100%

of customers with remote
human service in the app

.Organization
Alin credit

renegotiation
6X more conversion
and signings

Al assistants
Magnifying 3x morein 2026
the use of Aland
new technologies 47%
& of customers are
< Digital Heavy Users*
6‘ Digital maturity in professional, expert and advanced

P

7]
RS 8.2 billion
Investment

intechnology ©m

environments
Strategic
rcffource
allocation
71% of employees
with Al assistants
+22% 2Q26/1Q26

36.3k

employees in the
Al academy in 2026

Nearly 1.5 million hours
of efficiency with Al and analytics
supporting the direction of employees to

business
2.300 More than 34%
Analytical Models and Al of the employees of the service network
+28% Jun26/Dez2s are in specialized structures

+127bps in 1 year

el Value
Capture
35 million

Active customers on

digital channels

+12% Jun26/Jun25

10| 27



New @

BB App

The evolution of the digital experience

E‘ Hyper-personalization and
adaptation to usage behavior

New social-based
browsing experience

Conversational journeys

a Performance
» evolution

mm Artificial
Intelligence

( DISPONIVEL NO #_ Disponivel na
* Google Play | ¢ App Store 11| 27




Business diversification and glolbal presence

for a complete service

¢ BB Conglomerate
% More than

80 companies

Conglomerate's
Contribution to Income
52% on average

Connecting businesses % |
and opening markets ’

BB Ameéricas
USS 2 billion

in real estate credit
+161% ,.n26/Dec22

Digital Account
at BB Portugal

+12% of the number of -
accounts since launch

BB Japan f
More than 90Kk customers

12| 27




%

A bank that

transforms adversity
into solidity,

agility and new
opportunities

13| 27






2 2q26

Adjusted
Net Income

3 9 +13.9%
O + 3.3%

RS billion

Cost of
Credit

18.5 6w
@ +16.1%

RS billion

QoQ

YoY

QoQ

YoY

Net
Interest Income

27.5
o + 9.6%

RS billion

Administrative

Expenses

10.1 ..
® + 4.1%

RS billion

QoQ

YoY

QoQ

YoY

Fee

Income

9 1 + 3.4% oq
O . 4,2% YoY

RS billion

CET1

11.27. ..




Adjusted Net Income

RS billion

12.4

% 8.4 8.4

2Q25 3Q25 4Q25

7.3

1Q26

8.3

2Q26




Net Interest Income

NIM Clients Spread
4.8% 8.2%
4.7%
4‘?VO—\Q 8.0%
2Q25 1Q26 2Q26 2Q25 1Q26
Managerial
NIl
RS billion +9.6%
"""" +0.2%
27.5
Margin with
Clients
Margin with the
Market 4.0 6.3
2Q25 1Q26 2Q26 TH25

8.4%

2Q26

8.5
TH26

Quarterly TMS
3.41%
3.33% 3.32%
2Q25 1Q26 2Q26
Accounting
NIl
RS million
2Q25 1Q26

Net Interest Income

Financial Income 53,464 55,306
Loan Operations 45,240 46,453
Treasury 8,224 8,854
Financial Expenses (28,384) (27,880)
Commercial Funding (23,650) (23,396)
Institutional Funding (4,734) (4,484)

25,080 27,426 27,483

Semiannual TMS

6.84%
6.402%/0
1H25 1H26
2Q26 /\ %YoY /\ %QoQ
9.6%
55,453 3.7%
46,409 2.6%
9,044 10.0%
(27,970) -1.5%
(23,258) -1.7%
(4,712) -0.5%

2

0.2%

0.3%
-0.1%
2.1%
0.3%
-0.6%

5.1%




Cost of Credit

RS billion

Expenses/Loan
Portfolio’ 4.3 V,
(%)

-15.9

Expected Loss Expense

Discounts Granted

Recovery of Write-offs 2.0

2Q25

(1) Expected Loss Expenses — 12 months / Average Loan Portfolio — 12 months.

5.78%

5.89%

1Q26

2Q26

Expected Loss Flow by

Segment

-8.4

Agribusiness

Individuals

Companies

%



™

Expa nded Loan NPL and Coverage Ratio (%)

Portfolio?

. 7.66
bill 6.84
R$ billion NPL 4304 5.52 6.47 ° 6.051//0
—
5.17 5.05 5061

NPL +90d 3.36/4'051/0 —

+1.5%
Cc?verage 183.2 174.3
+0.6% Ratio +90d O ° 155.4 158.4 148.5
\. o H .
1,294.3 1,305.5 1,313.2 Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
NPL Formation
New NPL
Coverage (%) 1100;1 99.6 107.8 86.9
778
2.01
New NPL2 / 1.75
Loan Portfolios  1-29 1.46 1.25
Sustalnable (%) O—
Loan Portfolio
Jun/25 Mar/26 Jun/26 2Q25 3Q25 4Q25 1Q26 2Q26

(1) Includes, in addition to the Loan Portfolio, securities with and without credit risk characteristics and guarantees provided.(2) New NPL =
quarterly change in the balance of loans overdue by more than 90 days, plus write-offs recorded in the quarter. (3) Loan Portfolio balance
of the immediately preceding quarter.



Individuals

Loan Portfolio
RS billion

Jun/25 Mar/26

Total Payroll Loan
Portfolio

RS 153.7 billion

+5.8%
Jun26/Jun25

Jun/26

Individuals
NPL+30d

Individuals
NPL+90d

Individuals Coverage
Ratio +90d

New NPL
Coverage (%)

New NPL /
Individuals Loan
Portfolio (%)

2

NPL and Coverage Ratio (%)

11.42
776 813 841 230 -
. s o 8.41
cco 6.01 6.56 6.82

1625 1521 4404 1479

—— /—0\125.8
Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
NPL Formation
142.9
80.1 85.6 73.3 65.9

3.27

1.77 2.06 1.68 159 _—

2Q25 3Q25 4Q25 1Q26 2Q26



2

Agribusiness NPL and Coverage Ratio (%)
Loan Portfolio 8.97
RS billion Agribusiness 7.06 8.28 7.35 .
NPL +30d S.W
6.09 6.22 6.27
Agribusiness 4.84 O O
+4.1% ke 3‘36/©/
+0.8% Agribusiness 210.3
Coverage Ratio 17 3.5 165.2
4049 418.4 4216 +90d 158.2  156.1 >
. Jun/25 Sep/25 Dec/25 Mar/26 Jun/26
NPL Formation
New NPL 219.9
Coverage (%) 100.8 102.0 102.9 145.9
Q\\\\\\\\\o: {}. 4}: et
New NPL/ 2.59
Agribusiness 2.15 C\L17 1.37
Loan Portfolio O-V -
(%)
Jun/25 Mar/26 Jun/26

2Q25 3Q25 4Q25 1Q26 2Q26



Companies

Loan Portfolio
RS billion

Corporate

MSMEs

Government

Jun/25

Mar/26

Jun/26

Pronampe and PEAC FGI

RS 40.0 billion
+31.7% Jun26/Jun25s

36%
of MSMEs portfolio

2

NPL and Coverage Ratio (%)

C?\lrgﬁiggj 4.82 5;?0 4.96
oL Nz 4.00
iagod 3+85 3.75
3.40
3.18
2.87
: 206.9
Companies
Cover ioc 183.7 185.6
overage Ratio 174.1 166.7
Jun/25 Sep/25 Dec/25 Mar/26 Jun/26

MSMEs
10.57
MSMEs NPL+90d o\ 10.25 9.73

NL 8.79
a8
MSMEs NPL+90d o
excluding Debt 6.10 6.22 5.69
Composition

Jun/25 Set/25 Dez/25 Mar/26 Jun/26




™

Agribusiness

Judicial Reorganization

209
New Clients 179
Inflow 162 167
Quantity 158 == —o
1.84
1.44

Volume of new

legal proceedings
RS billion

1.59
1.45
I )

2Q25 3Q25 4Q25 1Q26 2Q26




2

Agribusiness

Maturities

Maturity Flow
(RS billion)

Contracted Crop 10.5
after July 1, 2025 7%

9.2

(%)
10%
7.6
8%
Previous
Crops
(%)
Jan-26 Feb-26 Mar-26 Apr-26
On-time Payment 87% 85% 84%
(%)

(*) As of August 10, 2026. Considers rural credit operations and agro securities.

16.1

18%

78%

15.9

29%

May-26

82%

16.9

31%

Jun-26

78%

20.6

34%

Jul-26

74%

13.6

35%

13.7

41%

13.0

45%

Aug-26

Sep-26

Oct-26

11.7

53%

9.7

57%

Nov-26

Dec-26



Fee
Income

RS billion

9.1

Asset
Management

+12.2% YoY

Consortium
+14.1% YoY

2Q25 1Q26 2Q26

171

TH25

TH26

2

Administrative ;
Expenses 28.0%
RS billion Cost-to-income
Ratio 12m
F4 1Y%
................. + o . 6 %

Personnel
Expenses

Other
Administrative
Expenses

2Q25 1Q26 2Q26 TH25 TH26

-6.4 -6.5

-3.2 -3.3



Capital

BIS

Ratio
(%)

CET1
(%)

Tier Il
Tier |

CET1

Mar/26

14.14

Jun/25

0.22

Net
Income

14.23

Mar/26

(0.18)

Actuarial

(0.37)

Prudential
Adjustments

13.91

Jun/26

0.01

RWA

Jun/26

™



Guidance

2026

Released

between

Loan Portfolio’

Individuals
Companies
Agribusiness

0.5% ... 4.5%

60/0 and 100/0
-30/0 and 10/0

-20/0 and 20/0

Sustainable Portfolio

4

2 o/0 and 60/0

Responsibility

Net Interest Income

7% ... 11%

appropriate to " 25 bllior
the context Cost of Credit 65 ..70
Fee Income 2% .. 6%

Administrative Expenses

5% ... 9%

Adjusted Net Income

RS billion

18 ... 22

(1) Credit projections consider the domestic loan portfolio plus private securities (TVM) and guarantees, and do not include government credit. (2) Cost of Credit:

corresponds to expected loss expenses (pursuant to CMN Resolution No. 4,966/21), added to discounts granted and net of credit recovery income.

Observed

1H26

0.6%

4.4%
=-6.4%
4.1%

8.8%

12.1%

RS billion

37.3
4.9%

4.8%

RS billion

7.3




|

Ir

br/

.com

bb
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