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A forca da

NOSSa Operacao

Margem

Financeira Bruta Receitas com Resultado de
Operacoes de Crédito Tesouraria

RS 27,4 bilhoes R$ 46,5 bilhées RS 8,9 bilhses

+14,8% 17261725 +10,5% 1126/1T25 +23,0% 1726/1725

Receitas de Prestacao

: Administracao de Seguros, Previdéncia ~ Administragao de
de Servigos Fundos e Capitalizacio Consdrcios
RS 8,8 bilhoes RS 2,7 bilhdes RS 1,5 bilhio RS 932 milhdes
+8,6%  1126/1725 +3,5%  1126/1725 +14,0%  1126/1725

+5,5% 1126/1725

Despesas INnvestimento
Administrativas em Tecnologia

+5,5% i126/1725 R$ 2,2 bilhdes 112



Gestao estrategica

do crédito

Carteira de Crédito

: Pessoa Pessoa Agronegocio
Expandida Fisica Juridica : :
RS 1,3 trilhio R$ 361,8 bilhses R$ 449,0 bithées R$ 418,4 bilhses
+2,2% Mar26/Mar25 +7,8% Mmar26/mar25 =2,4% Mar26/Mar2s +3,0% Mar26/Mar2s
BB Regulariza
Desembolso 60 . . AQro (MP 1314/2025)
Crédito do Trabalhador ~ do Capital de Giro o
e MPE com fundos R$ 37,9 bilhses
R$ 1 7 bilhoes garanhdores 25 mil 92% com vinculacao de

(1) Considera dados de clientes Grandes Produtores.

orodutores  garantia real de imovel

Alavancas para reforcgar a estratégia de crédito

Nova matriz de resiliéncia 63% +1169%
Alienac3 °
Nova esteira de cobranca HUenacao m
. Fiduciaria na s
Novo framework de garantias Safra 25/26 judicializacoes




»

O desafio das Cenario
provisoes exige prudéncia

Custo do Crédito Cendrio Base 2026

RS 18,9 bilhses e 12% | 13,5%

+85'8% 1T26/1T25 ConteXto Ciclo de queda Ciclo de queda

em 02/2026: em 05/2026:

eobolitico mais acentuado moderado
+5,0% 1T26/4T25 geop =ie
em 02/2026: em 05/2026:
n Inflagao
Inad+90d Nivel de (IPCA) 4,2(%) S,OOA)

5,05 endividamento

3,Vo em 02/2026: em 05/2026:
Cambio
Mar/25 Mar/26 (US Délar) R$ 5,50 Rs S'OO




Guidance

2026

Intervalo Observado Intervalo

Antereirgrl(; 1T26 Revisado

Carteira de Crédito® 0,5% e 4,5% 1,8% Mantido

Pessoas Fisicas 6% e 10% 7,8% Mantido

Empresas =3% e 1% =4,5% Mantido

Agronegocios =2% e 2% 3,0% Mantido

P Carteira Sustentavel 2% e 6% 7,0% Mantido

Responsabilidade Margem Financeira Bruta 4% e 8% 14,8% 7% e 11%
adequada ao " o

s ge 2 RS bilhdes RS bilhdes RS bilhdes

contexto Custo do Credito 53 .58 18,9 65 e 70

Receitas de Prestacao o o .

de Servicos 2% e 6% 5,5% Mantido

Despesas Administrativas 5% e 9% 5,5% Mantido

, o o RS bilhdes RS bilhdes RS bilhdes

Lucro Liquido Ajustado 22 ¢ 26 3.4 18 e 22

(1) As projecdes de crédito consideram a carteira doméstica adicionada de TVM privados e garantias e nao considera crédito ao governo. (2) Custo do Crédito: corresponde as
despesas de perda esperada (conforme Resolu¢cdo CMN n° 4.966/21), somadas aos descontos concedidos e deduzidas das receitas com recuperacao de crédito.




NOVO

S DESENROLA
& <BRasiL

Atuacao com

+ de R$ 1,0 bilhio
foco na

Jornada figital e especializada Renegociados

retomada © whatsarp () Avp e + de. 100 mil

do eqUIllbrlo T? Rede de Atendimento crientes

financeiro + de 6.700
empresas

dos clientes




& Construindo o futuro
com proposito

Administrando para a
perenidade




Lucro Liquido Ajustado

RS bilhodes

RSPL q1¢ 7
. ' 12,4

8,4 8,4 7.3

=53,5%

1T25 2T25




Margem Financeira Bruta

Spread Global (%) TMS (%)
3,59%
4,5% 9% 4,8% 2,997 o
1T25 4T25 1T26 1T25 4T25
Margem Margem
Gerencial Contabil
RS bilhoes RS milhoes

Receitas Financeiras
Operacoes de Crédito

Margem com
Clientes

Tesouraria
Despesas Financeiras

Captacao Comercial

Margem com
Mercado

3,4 4,5
1T25 4T25 1T26

Captacao Institucional

Margem Financeira Bruta

3,41%
O

1T25
23.881
49.239
42.038
7.201
(25.357)
(21.089)
(4.268)

TR (%)
0,41% 0,51%
o —0
1T25 47125

4T25
27.801
57.508
47.352
10.156
(29.707)
(25.000)
(4.707)

1T 26
27.426
55.307
46.453
8.854
(27.880)
(23.396)
(4.484)

1T26

A% A/A

14,8%

12,3%
10,5%
23,0%
9,9%
10,9%
5,0%

0,47%
-0

™

A% T/T
=1,3%
-3,8%
-1,9%
-12,8%
-6,1%
-6,4%
-4,7%




Custo do Creéedito

RS bilhoes
)
5 y 3,80% 5,35% 5:708 /o Fluxo da Perda Esperada
2‘::;?;1 o— o por Segmento
(%)
L7 Pessoa Fisica
(10,2)
Perda . .
Esperada 45% Agronegécios
Descontos m Pessoa Juridica
Concedidos
Recuperacao de
Crédito 1,3
1T25 4T25 1T26

(1) Despesas de Perda Esperada - 12 Meses / Média da Carteira de Crédito — 12 meses.

%



o s ge 9‘
Carteira de Crédito , <&
EXpa ndida’ Inad e Indice de Cobertura (%)

RS bilhdes 6,47 6,84 6,51
inad +30d 5,14 52 - ) —o
. 5,17 5,05
Inad +90d 3,63 3:?6/4'051/0 0
ik b 18: 5
Cobertura ’ 183,2
+0,7% /90d o o 1743 4554 158,4
j@\& -
1.277.8 1.296,5 1.305,5 Mar/25 Jun/25 Set/25 Dez/25 Mar/26
o ’
Formacao da Inadimpléncia
110,1 99,6 107,8
Cobertura 7V \0\770,8/0
New NPL (%)
) . 2,01
New NPL?2 1.4
. Carteirade 118 1i9 1,25
Cartelr,a .de Crédito3 (%) o
Negocios
Sustentaveis
Mar/25 Dez/25 Mar/26 1T25 2T25 3T25 4T 25 1726

(1) Inclui, além da carteira de crédito, TVMs com e sem caracteristicas de crédito e garantias prestadas. (2) New NPL = variacdo
trimestral do saldo das operagdes vencidas ha mais de 90 dias, acrescida das baixas para prejuizo do trimestre. (3) Saldo da
carteira de crédito do trimestre imediatamente anterior.
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Carteira de Crédito Inad e indice de Cobertura (%)
Pessoa Fisica 5 20
RS bilhGes nad+30d 7,33 7,76 8,13 8,41 -
Pessoa Fisica o— —0— T T
6,56 6,82
Inad +90d 5,59 6,01 —o
Pessoa Fisica 5,10
+7,8%
+1,4% Cobertura +90d 176,8 162,5
Pessoa Fisica T 1521 14?'1 142'9

357,0 361,8

335,8
Mar/25 Jun/25 Set/25 Dez/25 Mar/26
Formacao da Inadimpléncia 142,9
Cobertura 72,3 80,1 85,6 73,3
New NPL (%) o— —O-
New NPL/ 1,67 1,77 2£6 1,68 1.59
Carteira PF (%) o —o—_ T -

Mar/25 Dez/25 Mar/26

1T25 2725 3T25 4T25 1T26



Carteira de Crédito

Pessoa Juridica

RS bilhoes

Grandes
Empresas

MPME

Governo

Mar/25

Dez/25

-2,4%
=-1,3%
459,9  455,2 449,0

Mar/26

Inad +30d
Pessoa Juridica

Inad +90d
Pessoa Juridica

Cobertura +90d
Pessoa Juridica

MPME

Inad +90d
MPME

Inad+90d
MPME sem
composicao de
dividas

Inad e indice de Cobertura (%)

%

5,39\ a4 ﬁz SL?O 4,96 s o3

3,71
besconsiderando caso especifico

192,4 183,7 2006.9 174,1 185,6

Mar/25 Jun/25 Set/25 Dez/25 Mar/26
9'2"’/1%5 ! \10525\9.00_8 8,79
5,?5 6,30 6,32 5,99 62352
Mar/25 Jun/25 Set/25 Dez/25 Mar/26



2
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Carteira de Crédito Inad e indice de Cobertura (%)
Agronegocio
RS bilhdes nad +30d 5 - 5,00 7,06 8,38 7,35
Agronegécio =77 ° Y 7 —
6,09 6,22
Inad +90d 2,76 3,16 4'84 O 0
+3,0% Agronegocio O~ o
+3,0% Cobertura +90d 1807;4 2100'3 \1703:5 158,2 156,1
Agronegécio T ©
406,2 406,21 4184
Mar/25 Jun/25 Set/25 Dez/25 Mar/26

Formacao da Inadimpléncia

219,9
Cobertura 130,2 100,8 102,0 102,9
New NPL (%) O/—O\ O- ©
) 2,15 2,59 pp—
New NPL v ’
Carteira Agro 1,00 0,88 O\O
(%) o=

Mar/25 Dez/25 Mar/26 1T25 2725 3725 AT25 1726



™

Agronegocio

Recuperac¢ao Judicial
209
179
158
98
1,84
1,59
1,44 I

Fluxo de novos

Processos
Quantidade

Volume de

NOVOS Processos
RS bilhoes

1,02

1T25

2725

3T25

162

4T25

1,34

1T26



™

Agronegocio

Vencimentos

19,9

Fluxo de 14,8 16,1 14,2 14.1

Vencimentos 40%
RS bilhdes) 13,3 ’ 12,8
o7 35%
o 11,0
Safra contratada 27% 46% 50, !
apds 01/07/2025 0

% 51% 8,9

56%
62%

Safras

Anteriores
(%)

abr/26 mai/26 jun/26 jul/26 ago/26 set/26 out/26 nov/26 dez/26

(*) Dados de 07/05/2026.



Receitas de Prestacao
de Servicos

RS bilhdes

+5,5%

=-0,2%

Administracao
de fundos

RS 2 ,7 bilhdes

+8,6% 1126/1725

Seqguros, Previdéncia
e Capitalizacao

R$ 1,5 bithio

+3,5% 17126/1725

Administracao de
CONSOrcios

RS 932 milhses

+14,0% 1126/1725

1T25 4T25 1T26

2

»

Despesas
Administrativas 28,0%

~ Indice
RS bilhdes de Eficiéncia
12m

+5,5%

+1,3%
(9.5) (9,9) (10,0)

Despesas
de Pessoal

Outras

_ Despesas (3,2) (3.4) (3,2)
Administrativas

1T25 47125 1T26



Capital

14,14 15,13 14,23
Indice Nivel Il
de Basileia Nivel |
(%)
Capital Principal
Mar/25 Dez/25 Mar/26
0,45

(0,36)

Capital (0,33) (0,09)
Principal
(%)
Dez/25 s, wemns oo M amsmemea g

™
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The strength of

our operation

Net Interest

Financial Income Financial Income
Income Loan Operations Treasury
R$ 27.4 billion R$ 46.5 billion R$ 8.9 billion
+14.8%  1026/1025 +10.5% 1Q26/1Q25 +23.0% 1q26/1Q25
-ee Asset Insurance, Pension Plans  Consortium
|ﬂCOm€‘ /\/\anagement and Premium Bonds I\/\anagement Fees
RS 8.8 billion R$ 2.7 billion R$ 1.5 biltion R$ 932 million

+8.6% 1a26/1Q25 +3.5% 1q26/1q25 +14.0% 1q26/1Q25
+5.5% 1q26/1Q25

Administrative Technology
expenses Investments

+35.5% 1q26/1a25 R$ 2.2 billion 1azs



Strategic
credit management

Loan Portfolio

Expanded View Individuals Companies Agribusiness
RS 1.3 trillion R$ 361.8 biltion R$ 449.0 billion RS 418.4 billion
+2.2% mar26/mar2s +7.8% mar26/mar2s =-2.4% mar26/mar25s +3.0% mar26/mar2s
Disbursement 60 "BB Regulariza Agro”
Crédite do Trabalhador” of the WOI’Riﬂg (Provisional Measure 1314/2025)
capital for SMEs RS 37.9 billion
R$ 17 bittion with guarantee funds 25k 92% secured by a real

producers property guarantee

Levers to strengthen the credit strategy

New resilience matrix 63, +116%
Enhanced collection processes Fiduciary Sale itigation related
New collateral framework on Crop 25/26 to credit recovery

(1) Considers data from Large Rural Producers customers.



»

The challenge of Scenario
provisions requires prudence

COSt;fscr;d‘t st o | o
'|'R$$5.8%:Q26/1Q2Illlon Geopolitical Selic Rate ;!eezp(:{o 1&22:%)
+5.0% 10264025 context fall cycle downward trend

. As of 02/2026: As of 05/2026:

NPL+90 days Level of !lgcil)atlon 4.2% 5.0%

indebtedness
5.05

3 V Exchange As of 02/2026: As of 05/2026:
. Rate
mar/25 mar/26 (US Dollar) R$5‘50 Rs 5000




Guidance

2026

Released Observed Revised

between 1Q26 between

Loan Portfolio' 0.5% ... 4.5% 1.8% Unchanged

Individuals 6% anda 10% 7.8% Unchanged

Companies =3% ana 1% =-4.5% Unchanged

Agribusiness =2% and 2% 3.0% Unchanged

2 Sustainable Portfolio 29 ... 6% 7.0» Unchanged

Responsibility Net Interest Income 4% ... 8% 14.8% 7% .« 11%

apprcpriate to o RS billion $ billion RS billion

the context Cost of Credit 53..58 18.9 65 ... 70
Fee

Income 2% ..« 6% 5.59% Unchanged

Administrative Expenses 5% ..« 9% 5.59% Unchanged

Adjusted Net Income 22 26 R$§“‘2 18 99

(1) Credit projections consider the domestic loan portfolio plus private securities (TVM) and guarantees, and do not include government credit.(2) Cost of Credit:
corresponds to expected loss expenses (pursuant to CMN Resolution No. 4,966/21), added to discounts granted and net of credit recovery income.
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g DESENROLA
,@ BRASIL

Acting with
focus on
restoring
financial
stability
of customers

Phygital and More than
Specialized Journey RS 1,0 billion

Renegotiated
@ WhatsApp @App BB .
' Network +100k customers
+6,700 companies
Renefited




& Building the future
with purpose
Managing tor the
P

long term




Adjusted Net

Income
RS billion
ROE 16.7
% 12.4
8.4 8.4 7.3
=53.5%
------------- -40.2% -

7.4
5.7

1Q25 2Q25 3Q25 4Q25 1Q26




Net Interest Income

NIM (%)
4.5% 5.0% 4.8%
—0
1Q25 4Q25 1Q26
Managerial
NIl
RS billion +14.8%
23.9
Margin with
Clients
Margin with
the Market 3.6 3.4 4.5

1Q25 4Q25 1Q26

TMS (%)
2.99% 3.59% 3.41%
o = O
1Q25 4Q25 1Q26
Accounting
NI
RS million
1Q25
Net Interest Income 23,881
Financial Income 49,239
Loan Operations 42,038
Treasury 7,201
Financial Expenses (25,357)
Commercial Funding (21,089)
Institutional Funding (4,268)

TR (%)
0.41% 0.51%
o .
1Q25 4Q25
4Q25 1Q26 A%Y[Y
27,801 27,426 14.8%
57,508 55,307 12.3%
47,352 46,453 10.5%
10,156 8,854 23.0%
(29,707) (27,880) 9.9%
(25,000) (23,396) 10.9%
(4,707) (4,484) 5.0%

1Q26

0.47%
-0

™

A% Q/Q

=1.3%
-3.8%

-1.9%
-12.8%
-6.1%

-6.4%

-4.7%




Cost of Credit

RS billion

(0]
3.80% 5.35% 5.78%

Expected Loss
Expenses / Loan . o—

Portfolio® o Flow by Segment
(%)

i1/ M Individuals

=-10.2
Expected
o ° °
Loss Expense 45% Agribusiness
Discounts Companies
Granted m

Recovery of

Write-offs 1.3

1Q25 4Q25 1Q26

(1) Expected Loss Expenses — 12 months / Average Loan Portfolio — 12 months.

%



£
Expanded Loan 4
POrthliO1 NPL and Coverage Ratio (%)

RS billion 6.47 6.84 6.51
NPL+30d 5.14 SV . -
o 5.17 5.05
NPL+90d 3 g3 3;096/4'051/0 o
+2.2% 18:5
Coverage . 183.2
+0.7% vo0d o oo 174.3 4554 158.4
j@\& .
1,277.8 1,296.5 1,305.5 Mar/25 Jun/25 Sep/25 Dec/25 Mar/26
NPL Formation
110.1 99.6 107.8
Coverage 7V ‘\0\770.8/O
New NPL (%)
) . 2.01
New NPL?2 1.4
Loan Portfolios 118 1i9 /&\1'3 >
Sustalnable 0 o
(%)
Loan Portfolio
Mar/25 Dec/25 Mar/26 1Q25 2Q25 3Q25 4Q25 1Q26

(1) Includes, in addition to the loan portfolio, TVMs with and without credit features, and collateral provided. (2) New NPL = quarterly change
in the balance of loans past due for more than 90 days, plus write-offs for the quarter. (3) Balance of the loan portfolio for the immediately
preceding quarter.
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Individuals NPL and Coverage Ratio (%)
o
Loan Portfolio -
R$ billion Individuals 7.33 7;?6 8;:‘3 8;;4_1 0
NPL+30d o . -
6.56 6.82
Individuals 5.59 6.01 ”
NPL+90d 5-;10/@//
+7.8%
+1.4% Individuals Coverage 17?“3:5 152.1 147.9
Ratio +90d - 14041 o
357.0 361.8 o
335.8 Mar/25 Jun/25 Sep/25 Dec/25 Mar/26
NPL Formation 142.9
New NPL 9 3 80.1 85.6 73.3
Coverage (%) o~ —o—
NewNPL/ 14.67 1.77 ZLVO_6 1.68 1.59
Individuals Loan o —o— T -
Portfolio (%)

Mar/25 Dec/25 Mar/26
1Q25 2Q25 3Q25 4Q25 1Q26



Companies

Loan Portfolio

RS billion

Corporate

MSMEs

Government

459.9

Mar/25

=2.4%

455.2

Dec/25

=-1.3%

449.0

Mar/26

Companies
NPL+30d

Companies
NPL+90d

Companies
Coverage Ratio
+90d

MSMEs

MSMEs
NPL+90d

MSMEs NPL+90d
excluding Debt
Composition

NPL and Coverage Ratio (%)

2

5.29 4.82 5.20 4.96
O\ - //_Q
3.11 3.85 3.40 3.75
Ex-specific case
194.4 183.7 206.9 174.1 185.6
O— O— © —0 —O
Mar/25 Jun/25 Sep/25 Dec/25 Mar/26
10.57 10.25
240 _— 9.08 8.79
—O
5.95 6.10 6.22 5.69 6.52
O O — o— —O
Mar/25 Jun/25 Sep/25 Dec/25 Mar/26
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Agribusiness NPL and Coverage Ratio(%)
Loan Portfolio 8 28
RS billion o 7.06 - 7.35
s 373 se0 MR T
6.09 6.22
4.84 ’
Agribusiness 2.76 3;Ji/<>/ — :
+3.0% NPL +90d s
210.3
+3.0% Agribusiness &4 — 1735 158.2 156.1
Coverage +90d - ’
406.2 406.1 418.4
Mar/25 Jun/25 Sep/25 Dec/25 Mar/26
NPL Formation
219.9
NewNPL  130.2 100.8 102.0 102.9
Coverage (%) o .
2.59
New NPL/ 2.15 1.77
Agribusiness 1.00 of/ O\O
Loan Portfolio O—
(%)

Mar/25 Dec/25 Mar/26 1Q25 2Q25 3Q25 4Q25 1Q26



™

Agribusiness

Judicial Reorganization

New Clients

Inflow
Quantity

Volume of new

legal proceedings
RS bilhdes

209
179
158
98
1.84
1.59
1.44

1.02

1Q25

2Q25

3Q25

162

4Q25

1.34

1Q26



™

Agribusiness

Maturities

19.9

Maturity Flow

RS billi
(RS billions) 14.8 16.1 40%

14.2 14.1

13.3 35% 12.8

Contracted Crop 33%
after July 1, 2025 27%
(%)

11.0

S 50%

51% 8.9

56%
Previous

Crops
(%)

62%

Apr/26 May/26 Jun/26 Jul/26 Aug/26 Sep/26 Oct/26 Nov/26 Dec/26

(*) As of May 7, 2026.



Fee
Income

RS billion

+5.5%

=0.2%

1Q25 4Q25

1Q26

Asset
Management

RS 2.7 bitlion

+8.6%1q26/1Q25

Insurance, Pension Plans
& Premium Bonds

R$ 1.5 bittion

+3.5%1q26/1Q25

Consortium
Management Fees

RS 932 million

+14.0% 1Q26/1Q25

2

»

Administrative
Expenses 28.0%

. Cost-to-income
RS billion Ratio 12m

+5.5%

+1.3%
(9.9) (10.0)

(9.5)

Personnel
Expenses

Other
Administrative (3.2) (3.4) (3.2)
Expenses

1Q25 4Q25 1Q26



Capital

14.14 15.13 14.23
BIS Tier Il
Ratio Tier |
(%)
CET1
Mar/25 Dec/25 Mar/26
0.45

0.15

(0.36)

CET1 (0.33) (0.09)
(%)
Net Provisional CGPE Prudential CMN 5,199 and RWA
Dec/25 Income Measure Adjustments BCB 356 Mar/26

1314/25

™
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