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FATO RELEVANTE

AZZAS 2154 S.A. (“Companhia” ou “Azzas 2154”), em observancia ao artigo 157, § 49,
da Lei n.2 6.404, de 1976 (“Lei das S.A.”), e a Resolucdo CVM n.2 44, de 2021, vem
informar que iniciou o processo de transicdo da lideranca da marca Hering.

O Sr. Thiago Hering deixara de atuar como Diretor Estatutdrio da Companhia e como
CEO da Unidade de Negdcio Basic do Azzas 2154, a partir de 12 de outubro de 2025,
assegurando assim a adequada transferéncia de conhecimento e continuidade das
operacgoes.

Nesse sentido, foi constituido um Comité de Transicdo, composto pelo Sr. Alexandre
Birman, Diretor Presidente e de Operagdes, Sr. Roberto Jatahy, Diretor da Unidade de
Negdcio Fashion & Lifestyle, sob a lideranga do Sr. Gustavo Rudge Fonseca, que estd no
grupo ha mais de onze anos e, atualmente, ocupa a posi¢ao de Diretor ndo Estatuario
de Operacdes da Unidade de Negdcio Fashion & Lifestyle. O Sr. Gustavo passa a ocupar
a mesma posicdo, Diretor ndo Estatudrio de Operacdes da Unidade de Negdcio na
unidade Basic. Ainda, a Companhia contatou a consultoria da Heartman House que
atuara no fortalecimento e aceleracdo das iniciativas voltadas ao crescimento
sustentdvel da marca Hering.

A Companhia agradece o comprometimento e a dedicacdo do Sr. Thiago Hering ao longo
de sua trajetdria no Azzas 2154, ressaltando seu importante papel na construcdo da
cultura empresarial e no desenvolvimento da marca Hering junto aos stakeholders.

Por fim, a Companhia reafirma seu compromisso com a transparéncia e o fortalecimento
de suas marcas, ressaltando o foco continuo na geracdo de valor para seus acionistas de
longo prazo, e agradece ao Conselho de Administracdo por sua participacao ativa nesse
processo.

Belo Horizonte/MG, 3 de setembro de 2025.

RAFAEL SACHETE DA SILVA
Diretor Financeiro, Corporativo e de RelagGes com Investidores
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MATERIAL FACT

AZZAS 2154 S.A. (“Company” or “Azzas 2154”), in compliance with Article 157,
paragraph 4, of Law No. 6,404, of 1976 (“Brazilian Corporation Law”), and with CVM
Resolution No. 44, of 2021, hereby informs its shareholders and the market in general

that it has initiated the process of transitioning the leadership of the Hering brand.

In this context, Mr. Thiago Hering will step down from his position as an Executive Officer
of the Company and as CEO of the Basic Business Unit of Azzas 2154 as of October 1,
2025 in order to ensure the proper transfer of knowledge and continuity of operations.

In this context, a Transition Commission has been formed, composed of Mr. Alexandre
Birman, Chief Executive Officer and Chief Operating Officer, Mr. Roberto Jatahy,
Business Unit Officer for Fashion & Lifestyle, and under the leadership of Mr. Gustavo
Rudge Fonseca, who has been with the group for over eleven years and currently serves
as Non-Statutory Officer of Operations of the Fashion & Lifestyle Unit. Mr. Gustavo will
assume the same position, Non-Statutory Officer of Operations of the Basic unit. In
addition, the Company has engaged the consultancy firm Heartman House, which will
support the strengthening and acceleration of initiatives aimed at the sustainable
growth of the Hering brand.

The Company expresses its gratitude to Mr. Thiago Hering for his commitment and
dedication throughout his tenure at Azzas 2154, highlighting his important role in
building the Company’s corporate culture and in the development of the Hering brand
alongside its stakeholders.

Finally, the Company reaffirms its commitment to transparency and to the
strengthening of its brands, emphasizing its continued focus on long-term value creation
for its shareholders, and extends its appreciation to the Board of Directors for its active
participation in this process.

Belo Horizonte/MG, September 3, 2025.



AZZAS

2154

RAFAEL SACHETE DA SILVA
Chief Financial, Corporate and Investor Relations Officer



