SENDAS DISTRIBUIDORA S.A.
Companhia Aberta de Capital Autorizado
CNPJ n° 06.057.223/0001-71
NIRE 3330027290-9

ATA DA REUNIAO DO CONSELHO DE ADMINISTRACAO
REALIZADA EM 06 DE NOVEMBRO DE 2025

1. Data, Horario e Local: Realizada em 06 de novembro de 2025, as 09:00 horas,
na sede de Sendas Distribuidora S.A (“Companhia”), localizada na Cidade do Rio de
Janeiro, Estado do Rio de Janeiro, na Avenida Ayrton Senna, n° 6.000, Lote 2, Pal 48959,
Anexo A, Jacarepagua, CEP 22775-005.

2. Convocacdo e Presenca: Convocagdo realizada nos termos regimentais e
presenca da totalidade dos membros, a saber: Srs. Belmiro de Figueiredo Gomes, Enéas
Cesar Pestana Neto, José Roberto Meister Miissnich, Julio Cesar de Queiroz Campos,
Leila Abraham Loria, Miguel Maia Mickelberg e Oscar de Paula Bernardes Neto, sendo
certo que o Sr. Belmiro de Figueiredo Gomes se absteve de votar na deliberagdo 5.1.

3. Mesa: Presidente: Oscar de Paula Bernardes Neto; Secretaria: Tamara Rafiq
Nahuz.
4. Ordem do Dia: Analise e deliberagdo acerca: (i) das informagdes financeiras

trimestrais e notas explicativas, referentes ao periodo findo em 30 de setembro de 2025;
(ii) da proposta de emissdo de agdes no ambito do programa de op¢ao de compra de acdes
da Companhia e do respectivo aumento de capital; e (7ii) das alteracdes da Politica de
Gestao de Riscos Corporativos.

5. Deliberacoes: Os membros do Conselho de Administragdo discutiram e
deliberaram o quanto segue:

5.1. Analise e deliberacdo acerca das informacoes financeiras trimestrais ¢ notas
explicativas, referentes ao periodo findo em 30 de setembro de 2025: foi realizada
apresentacao das informacdes financeiras trimestrais e notas explicativas, acompanhadas
de minuta do relatorio de revisao especial do auditor independente, referentes ao periodo
findo de 30 de setembro de 2025.

Apos debates, com base na recomendagdo favoravel do Comité de Auditoria e de minuta
do relatorio, sem ressalvas, dos auditores independentes da Companhia, os membros do
Conselho de Administragdo decidiram, por unanimidade e sem ressalvas, aprovar as
informagdes financeiras trimestrais e notas explicativas referentes ao periodo findo de 30
de setembro de 2025.

Ato continuo, autorizaram a Diretoria Executiva da Companhia a tomar todas as medidas
necessarias para a divulgacdo das informagdes financeiras ora aprovadas na forma da
legislacao e regulamentacao aplicaveis.



5.2. Analise ¢ deliberacdo acerca da proposta de emissdo de acdes no ambito do
programa de op¢ao de compra de acdes da Companhia e do respectivo aumento de capital:
os membros do Conselho de Administragdo discutiram sobre o Plano de Opgdes de
Compra de A¢des da Companhia aprovado na Assembleia Geral Extraordindria realizada
em 31 de dezembro de 2020 (“Plano de Op¢ao”) e decidiram, por unanimidade e sem
ressalvas:

Em decorréncia do exercicio de op¢ao de compra de a¢des da Série B10 e B11 do Plano
de Opgao, aprovar, nos termos do Artigo 6° do Estatuto Social e observado o limite do
capital autorizado da Companhia, o aumento do capital social da Companhia no valor de
RS 607,51 (seiscentos e sete reais e cinquenta e um centavos) mediante a emissao de
60.751 (sessenta mil, setecentos e cinquenta e um) agdes ordinarias, ao pre¢o de emissdo
de R$ 0,01 (um centavos) por agdo, fixado de acordo com o Plano de Opgao.

De acordo com o Estatuto Social da Companhia, as agcdes ordinarias ora emitidas terdo as
mesmas caracteristicas e condigdes e gozardo de forma integral dos mesmos direitos,
beneficios e vantagens das acdes ordindrias existentes na presente data, inclusive
dividendos e eventuais remuneragdes de capital que vierem a ser declarados pela
Companbhia.

Tendo em vista o acima, o capital social da Companhia passara dos atuais R$
1.455.782.010,46 (um bilhao, quatrocentos e cinquenta e cinco milhdes, setecentos e
oitenta ¢ dois mil, dez reais e quarenta ¢ seis centavos) para R$ 1.455.782.617,97 (um
bilhdo, quatrocentos e cinquenta e cinco milhdes, setecentos e oitenta e dois mil,
seiscentos ¢ dezessete reais e noventa e sete centavos), integralmente subscrito e
integralizado, dividido em 1.353.496.950 (um bilhdo, trezentos e cinquenta e trés
milhdes, quatrocentos € noventa e seis mil, novecentos e cinquenta) agdes ordindrias sem
valor nominal.

5.3. Analise e deliberacdo acerca das alteracdes da Politica de Gestdo de Riscos
Corporativos: os membros do Conselho de Administragdo, com base na recomendacgao
favoravel do Comité de Auditoria, decidiram, por unanimidade e sem ressalvas, aprovar
as alteracdes realizadas na Politica de Gestao de Riscos Corporativos.

6. Aprovacio e assinatura da ata: Nada mais havendo a tratar, a presente ata foi
lavrada, lida, aprovada e assinada pelos presentes. Rio de Janeiro, 06 de novembro de
2025. Presidente: Sr. Oscar de Paula Bernardes Neto; Secretaria: Sra. Tamara Rafiq
Nahuz. Membros do Conselho de Administracdo presentes: Srs. Belmiro de Figueiredo
Gomes, Enéas Cesar Pestana Neto, José Roberto Meister Miissnich, Jalio Cesar de
Queiroz Campos, Leila Abraham Loria, Miguel Maia Mickelberg e Oscar de Paula
Bernardes Neto.

Rio de Janeiro, 06 de novembro de 2025.

Certifico que esta ata é copia fiel da lavratura em livro proprio.

Tamara Rafiq Nahuz
Secretdria



SENDAS DISTRIBUIDORA S.A.
Public-Held Company with authorized Capital
Tax ID (“CNPJ”) No. 06.057.223/0001-71
NIRE 3330027290-9

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
HELD ON NOVEMBER 6, 2025

1. Date, Time, and Place: On November 6, 2025, at 09:00 a.m., held at the headquarters
of Sendas Distribuidora SA (“Company”), located in the City of Rio de Janeiro, State of Rio
de Janeiro, at Ayrton Senna Avenue, n. 6,000, Lote 2, Pal 48959, Anexo A, Jacarepagua, ZIP
Code 22775-005.

2. Call and Attendance: Call notice given in accordance with the rules of procedure
and presence of the totality of the members, namely: Messrs. Belmiro de Figueiredo Gomes,
Enéas Cesar Pestana Neto, José Roberto Meister Miissnich, Julio Cesar de Queiroz Campos,
Leila Abraham Loria, Miguel Maia Mickelberg and Oscar de Paula Bernardes Neto, provided
that Mr. Belmiro de Figueiredo Gomes abstained from voting in resolution 5.1.

3. Board: Chairman: Oscar de Paula Bernardes Neto; Secretary: Tamara Rafiq Nahuz.

4. Agenda: Analysis and resolution on: (i) the quarterly financial statements and
explanatory notes, regarding the period ended on September 30, 2025; (ii) the proposal to
issue shares under the Company's stock option program and the respective capital increase;
and (iii) the amendments to the Corporate Risk Management Policy.

5. Resolutions: The members of the Board of Directors discussed and resolved the
following:

5.1. Analysis and resolution on the quarterly financial information and explanatory notes,
regarding the period ended on September 30, 2025: the quarterly financial information and
explanatory notes, with the draft of the independent auditor's special review report, regarding
the period ended on September 30, 2025, were presented.

After discussions, based on the favorable recommendation of the Audit Committee and the
draft report without reservations of the independent auditors, the members of the Board of
Directors, unanimously and without reservations, resolved to approve the quarterly financial
information and explanatory notes regarding the period ended on September 30, 2025.

Subsequently, the members authorized the Company's Executive Board to take all necessary
measures for the disclosure of the quarterly financial information hereby approved pursuant
to applicable law and regulations.

5.2. Analysis and resolution on the proposal of issuance of shares under the terms of the Stock
Option Plan of the Company and the respective capital increase: The members of the Board
of Directors discussed the Company’s Stock Option Plan approved in the Extraordinary




Shareholders’ Meeting held on December 31, 2020 (“Stock Option Plan”) and resolved
unanimously and without reservations:

As a consequence of the exercise of options pertaining to the Series B10 and B11 of the Stock
Option Plan, to approve, in accordance with Article 6 of the Bylaws and the limit of the
authorized capital of the Company, the increase of the corporate capital of the Company in
the amount of R$ 607.51 (six hundred and seven reais and fifty-one cents), by means of the
issuance of 60,751 (sixty thousand, seven hundred and fifty-one) common shares, at the
issuance price of R$ 0.01 (one cent) per share, fixed in accordance with the Stock Option
Plan.

According to the Company’s By-laws, such common shares hereby issued have the same
characteristics and conditions and enjoy the same rights, benefits and advantages of other
existing common shares issued by the Company, including dividends and other capital
remuneration that may be declared by the Company.

In view of the above, the Company’s capital stock is amended from the current R§ RS
1,455,782,010.46 (one billion, four hundred and fifty-five million, seven hundred and eighty-
two thousand, ten reais and forty-six cents) to R$ 1,455,782,617.97 (one billion, four hundred
and fifty-five million, seven hundred and eighty-two thousand, six hundred and seventeen
reais and ninety-seven cents) fully subscribed and paid-in, divided into 1,353,496,950 (one
billion, three hundred and fifty-three million, four hundred and ninety-six thousand, nine
hundred and fifty) common shares with no par value.

5.3. Analysis and resolution on the amendments to the Corporate Risk Management Policy:
the members of the Board of Directors, based on the favorable recommendation of the Audit
Committee resolved, unanimously and without reservations, to approve the amendments
made to the Corporate Risk Management Policy.

6. Approval and signatures of the minutes: With no further matters to be discussed,
these minutes were drawn up, read, approved, and signed by all. Rio de Janeiro, November
6,2025. Chairman: Mr. Oscar de Paula Bernardes Neto; Secretary: Mrs. Tamara Rafiq Nahuz.
Attending Members of the Board of Directors: Messrs. Belmiro de Figueiredo Gomes, Enéas
Cesar Pestana Neto, José Roberto Meister Miissnich, Julio Cesar de Queiroz Campos, Leila
Abraham Loria, Miguel Maia Mickelberg, and Oscar de Paula Bernardes Neto.

Rio de Janeiro, November 6, 2025.

These minutes are a true copy of the original drawn-up in the proper book.

Tamara Rafiq Nahuz
Secretary



