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Highlights
The results of the semester show the consistent evolution of Americanas and
the discipline in the execution of the transformation plan. In the first six months
of 2026, the Gross Revenue of physical stores added to the online-to-offline
operation reached R$ 7.2 billion, and we recorded a growth of 9.3% in the
annual comparison of Same Store Sale ("SSS"), while SG&A expenses fell 4.5%,
with a dilution of 3.3 percentage points on net revenue.

The combination of revenue expansion and nominal expense reduction reflects
the company's strengthening over the past few quarters. These indicators
reinforce Americanas' commitment to sustainability through solid operational
and financial performance.

With stronger operations, discipline in execution and the consolidation of the
Judicial Reorganization process in its final phase, the company advances in the
construction of its vision of the future, anchored in the "100 Years Strategy".
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Americanas has undergone a profound transformation in the business structure
in recent years, also inserted in the new scenario of Brazilian retail. And, in this
context, it is imperative to know who you are in order to continue operating with
excellence and authority.

In the early 2020s, Americanas brought together different business units,
operating in various segments, different strategies, with its own structures and
investments, and a digital that represented more than 50% of revenue.

In 2025, after a long and successful restructuring process, the Company gained
a new configuration: it returned to its origins, a physical retail by vocation, with
95% of revenue concentrated in the channel, integrated structures, greater
financial discipline, more efficient processes and a well-defined omnichannel
strategy, where digital complements the physical purchase journey.

This year, we entered the Company's new strategic cycle, on new growth bases,
accelerating towards 100 years, in 2029.

We are building a new Americanas, with more clarity about the future, the role
we want to occupy in the lives of millions of customers and what will take us
there: financial discipline based on operating results. The certainties of our
choices are already beginning to be reflected in the strategic fronts defined for
this new cycle that have an upward trajectory.

For a fairer and more comparable view of the result, we will continue with the
half-year view, which equalizes the effect of the Easter mismatch year after
year, and which in 2026 concentrated sales in the first quarter. The gain in
operating income in the first half of the year came from both cutting expenses
and increasing revenue. We recorded a sales performance above the market,
even in a still challenging macroeconomic scenario, with the resilience of the
sector supported by a heated labor market and the higher income of Brazilian
families, but still with budgets pressured by the high level of debt and the cost
of credit.

Message from Management
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The 5.2% increase in gross revenue from physical stores and O2O (online-to-
offline) compared to 6M25 was driven by seasonal events, such as Easter, the
World Cup and sales of winter products, in addition to the evolution of the
omnichannel experience. Same-store sales grew 9.3% in the first half of the
year, while gross revenue per square meter advanced by double digits, figures
that reflect the continuous improvement in the productivity of the park of more
than 1,400 stores and in the quality of the strategy and commercial execution.

O2O jumped 74.6% in the period, with evolution supported by the expansion of
the integration of store inventories into new platforms. At the World Cup, about
30% of the sale of stickers was made through the channel, reinforcing the
perception of convenience for customers and the competitiveness of our
omnichannel strategy.

The 92 million visits every month in stores, website and app allowed us to build
on an existing robust base and generate new opportunities. The number of
identified customers has advanced more than 15% in the last 12 months, the
issuance of cards has been reaching monthly record levels, the loyalty program
recorded an average spend of participants 2.9 times higher than that of
ordinary customers and gross revenue from services grew 35%, demonstrating
the potential for expansion of initiatives complementary to traditional retail.
These numbers validate one of the Company's main strategic bets: using data,
CRM, loyalty, financial services and omnichannel to strengthen the long-term
relationship with our consumers.

Also from an operational perspective, we recorded a reduction of 3.3
percentage points in selling, general and administrative expenses in relation to
net revenue and an operational improvement of R$ 251 million in the semester,
advances that help to ease cash and gradually bring us closer to operational
neutrality. Throughout the semester, we opened new stores, reopened other
units and advanced in the modernization of environments and product display
to promote a broader and more fluid experience.

At the same time, we started the process of designing the Americanas store in
the future. We are shaping, with care and great responsibility, our new value
proposition, which will materialize the protagonism of experience, relationship
and discoveries in the physical retail journey. The new retail architecture, still in
the conceptual phase, is a work of many hands, with our customers, our team
and market specialists.
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Fernando Soares, CEO
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Strategy 26-29 | Accelerating Performance and 
Transformation

All this transformation is sustained in our culture, now synthesized in the word AMER,
a new identity that reminds us, in each letter, who we are (associate), what we do (we
sell goods) and how (with excellence and focus on relationships).

We still have important challenges ahead within the 100-year plan, but each step taken
reinforces the power and dedication of this team of excellence that follows, with more
clarity and confidence, the Americanas' turnaround plan.
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Financial Summary

Results Conference

August 13, 2026 (Thursday)
11:00 (Brasilia)

Investor Relations

http://ri.americanas.io
ri@americanas.io
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Consolidated Gross Revenue and 
Same-Store Sales

In 1S26, consolidated Gross Revenue totaled R$ 7.6 billion, up 7.7% compared
to the same period of the previous year, reflecting the consistency of the
multichannel model. The solid base in the physical channel, combined with the
strong expansion of the O2O digital channel and an active commercial calendar,
supported the consolidation of the results presented.

The Physical channel continues to be the main basis of the result, with Gross
Revenue of R$ 6.9 billion in the semester and growth of 3.2%, while the
complementary channels advanced at a significantly higher pace. O2O, for
example, grew 74.6% year-to-date, increasing its representativeness in the sales
mix.

Analyzing 2Q26, revenue reached R$ 3.9 billion, a decrease of 1.5%, a
movement explained by the mismatch of Easter, which had a relevant part of
the event's sales in Q1, unlike the previous year.
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Gross Sales in the "Same Stores" concept maintained a consistent result in

1S26, showing growth of 9.3% year-on-year,reaching R$ 7.1 billion.

The result was driven both by the 7.2% increase in store operations and, above

all, by the strong acceleration of O2O, which advanced 74.6% in the period and

reached R$ 337 million. The significant expansion of O2O reinforces the

advancement of the omnichannel strategy and its growing relevance in the

composition of the Company's sales.

In addition, in the cumulative index of 6 months, the Same-Store Sales indicator

showed a real growth 2.0 times above the cumulative inflation of the last 12

months. This performance is due, in addition to Easter sales, to the World

Football event, which is one of the growth vectors, with the sale of more than 12

million sticker packs, of which 3 million originated in the O2O channel. The

snacks and beverages categories recorded growth of 13% and 29%,

respectively.

Another highlight in the period was the winter product line, with items such as

blankets, blankets, duvets, sweatshirts and slippers, which expanded by more

than 35% in the period, reinforcing the positive performance of the portfolio

throughout the semester.

Same-Store Sales (SSS)

11

GrowthSame-store  sales

Physical Gross Revenue + O2O and "SSS"
R$ million
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Gross Profit and Gross Margin

Gross Profit from the Physical + O2O operations in 1S26 totaled R$ 1.7 billion,

representing an increase of 6.8% compared to the previous year. Gross Margin

was 27.4%, up 0.5 percentage points.

In the first half of the year, the Company continued to expand revenue without

giving up profitability, a combination that supports the quality of the growth

presented. The 0.5 percentage point increase in the 1S26 margin, accompanied

by the expansion of sales in the period, previously presented, indicate that

commercial performance grows in a healthy manner, in line with the

sustainability objective outlined by the "100 Year Strategy".

The comparison of Gross Profit in 2Q26 also carries the effect of the Easter

calendar in 2026, which distributed revenue and costs of the event between

1Q26 and 2Q26, while in 2025 the concentration was almost entirely in the

second quarter. For this reason, the half-year reading and the percentage

margin more faithfully reflect the effective commercial performance of the

period.
12

Physical Profit & Gross Margin + 
O2O
R$ million



1S26 Earnings Release 

Earnings Release

1Q26

Selling, General and Administrative 
Expenses (SG&A)

In 1S26, SG&A expenses, excluding depreciation and amortization, totaled R$

1.6 billion, representing a decrease of 4.5% year-on-year.

This significant reduction in expenses evidences the strategy of optimizing the

use of resources, focusing on various operational efficiency initiatives,

simplifying the structure and eliminating non-essential expenses in the face of

operational transformations, favoring the allocation of resources in lines related

to business growth. When considering the inflation of the period, this cost

reduction becomes even more impactful.

Compared to 2Q26, the comparability of SG&A expenses is also affected by the

Easter mismatch, since a part of the costs related to the event is allocated in

1Q26, unlike in 2025, when they were almost entirely in April. Considering this

effect, SG&A in 2Q26 fell 12.3% to R$ 772 million, with a dilution of 2.8

percentage points on Net Revenue (23.4% vs. 26.2%).

13

Other Operating Income/Expenses 

In 1S26, Other Operating Income/Expenses totaled revenues of R$ 47 million,

an increase of R$ 258 million compared to the same period of the previous

year.

It is important to mention that the 1S25 result was positively impacted by

relevant extemporaneous effects, mainly from tax sources.

R$ million

% Net Revenue
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Adjusted EBITDA ex-IFRS16

In 1S26, Adjusted EBITDA, which excludes expenses and events related to

Judicial Reorganization and investigations, totaled R$ 161 million, a reduction

of R$ 112 million year-on-year. Excluding the effects of lease payments (IFRS

16), Adjusted EBITDA totaled negative R$ 240 million, down R$ 88 million year-

on-year.

As previously mentioned, 1S25 was impacted by material extemporaneous

effects that benefited the result of that period. Excluding these impacts of both

periods, Adjusted EBITDA growth ex-IFRS16 was R$ 251 million year-on-year,

which shows the operational evolution between the periods, as shown below.

14

1) Considers state and federal tax credits and credits from judicial deposits written off in previous periods.

R$ million
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Financial Result

In 1S26, the consolidated financial result was negative by R$332 million,

which represents a worsening of R$ 135 million in the annual comparison. This

variation is mainly explained by the recognition of financial discounts related to

extemporaneous events that occurred in 2025, with the objective of reducing

the Company's tax liabilities.

In addition, the financial result also recorded expenses of R$184 million, an

increase of R$51 million over the previous year, related to interest and

exchange variation of the Company's 22nd Debenture Issue. Series 1 and 2 are

indexed to 128% of the CDI, while series 3 is linked to the variation of the dollar

plus 8.35% per year.

15

Net Income for the Period

As a result, in 1S26, the Company recorded a net loss of R$ 603 million, an

increase of 1.5% compared to the net loss presented in 1S25. Considering only

the result of the continuing operation, the net loss totaled R$ 615 million in

1S26, an increase of 19% compared to the net loss in the same period of the

previous year. As previously mentioned, comparability between these periods

was impacted by the extemporaneous effects that benefited the 2025 operating

result.
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Capital Structure

In 2026, the Gross Debt balance totaled R$ 2.2 billion, an increase of 7.9%

compared to 2025. The debt is entirely composed of the 22nd Issue

Debentures. The Company's total cash and cash equivalents totaled R$1.1

billion in 2Q26, of which R$ 0.5 billion in cash and R$ 0.7 billion in receivables

from card sales. As a result, the Company presented a Net Debt of R$ 1.0

billion, compared to a net cash of R$ 488 million recorded at the end of 2025.

This variation basically reflects different levels of investment in working capital

between the two periods, due to the natural seasonality of the business

throughout the year.

In addition, the Company maintains a commitment to settle obligations with

suppliers within the scope of the Judicial Reorganization, with payments

expected in up to 60 monthly installments, starting in April 2024. At present

value, such obligations total R$ 365 million, duly recognized under the heading

"Suppliers" of the Balance Sheet (Explanatory Note 16 of the ITR). Obligations

with creditors that adhered to Restructuring Option I or the General Payment

Modality totaled R$ 29 million at present value, at the end of the period,

recorded in other long-term liabilities.

16
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Cash Flow | 12M
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TVM: Securities.
*Does not consider the variation of discontinued operations (HNT and Uni.Co).

In 1S26, the consolidated cash balance was R$1.1 billion, with a consumption

of around R$ 860 million in the last 12 months.

The net cash effect of the result was negative R$682 million, with 1H26 being

R$ 112 million better than 2H25, reflecting the operational improvement. This

result was partially offset by the continuous improvement in working capital

efficiency, which has been financing the transformation of the business.

In addition, investments of around R$ 220 million were made, with the objective

of sustaining the company's future growth. In order to reduce tax liabilities,

extraordinary negotiations totaled R$ 273 million in the period and include the

payment to the Attorney General's Office of the National Treasury (PGFN)

regarding the agreement for the settlement of federal liabilities, installment of

self-regularization of taxes. In addition, we received tax refunds and payment

from suppliers of the Judicial Reorganization Plan.

It should be noted that, in a subsequent event that took place on July 10, 2026,

the first installment, net of transaction costs, (R$ 13 million) of the sale of UPI

Uni.Co, was settled, also generating an accounts receivable of R$ 142 million,

totaling R$ 155 million. The two amounts will be fully deducted, as cash sweep,

from the outstanding balance of the Debentures.

Considering the remaining liabilities linked to the Judicial Reorganization Plan,

in the amount of R$ 394 million, and the values of the sale of UPI Uni.co

described above, net debt reached R$1.3 billion in 2Q26.



1S26 Earnings Release 

Earnings Release

1Q26

Key events for 
the quarter and 
subsequent



1S26 Earnings Release 

Earnings Release

1Q26

Completion of the sale of UPI Uni.Co

On July 2, 2026, Americanas completed the sale of UPI Uni.Co to Fan Store

Entretenimento S.A. ("BandUP!"), as provided for in the Judicial Reorganization

Plan. The transaction includes a base acquisition price of R$ 152,903,467.00,

subject to adjustment, with an initial payment of R$ 20,000,000.00. The

conclusion of the transaction represents another relevant step in the

implementation of the measures provided for in the Company's Judicial

Reorganization Plan.

To access the Material Fact, click here

Clarifications on Judicial Reorganization

On July 9, 2026, Americanas clarified to the market that it has been regularly

and fully complying with all the commitments assumed in the Judicial

Reorganization Plan, without delay or incompleteness of payments to creditors.

The Company also informed that it has concluded the commitments provided

for the two-year period after ratification and that the Public Prosecutor's Office

and the Judicial Administrator presented favorable opinions for the closure of

the Judicial Reorganization, available on the website of the Judicial

Administrator (https://zveiter.com.br/americanas)

To access the Notice to the Market, click here.

Extraordinary Amortization of the Debentures of the 22nd Issue

On July 10, 2026, Americanas carried out the mandatory extraordinary

amortization of the debentures of the first series of the 22nd issue, in the

amount of R$ 12.6 million, as provided for in the Deed of Issue. The

amortization resulted in a reduction in the unit face value of the series

debentures.

To access the Notice to Debenture Holders, click here.

Important Events of the Quarter and 
Subsequent

19

https://api.mziq.com/mzfilemanager/v2/d/347dba24-05d2-479e-a775-2ea8677c50f2/f6304978-88a6-81b8-c256-3b9bc229e3cf?origin=2
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Conclusion of the price adjustment procedure for the sale of UPI 

Uni.Co

In a notice to the Market released on August 7, 2026, Americanas informed that

it concluded with Fan Store Entretenimento S.A. (BandUP!) the price adjustment

provided for in the contract of April 1, 2026. The Final Acquisition Price was R$

162,048,987.13. Discounting the cash installment of R$ 20 million paid at

closing, the balance will be paid in 5 annual installments of R$ 28,409,797.43,

corrected by 100% of the CDI, due from the 1st anniversary of closing.

The Company will keep its shareholders and the market informed about the

development of the matters subject to this Notice to the Market.

To access the Material Fact, click here

Important Events of the Quarter and 
Subsequent
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Since 2023, Americanas has not published its Annual Report, supported by CVM

Resolution No. 80, of March 29, 2022, which provides for differentiated

treatment for the delivery of periodic information of companies under Judicial

Reorganization. Due to the progress of its Judicial Reorganization Plan and

maintaining its commitment to transparency and ethics, Americanas will

voluntarily publish its Annual Report in September 2026. The publication will

adopt best practices inspired by the GRI (Global Reporting Initiative) standard

and will gather indicators for the 2023, 2024 and 2025 fiscal years, reporting the

evolution of the business after the events of 2023. In addition, the Company is

conducting a new materiality study, scheduled for completion in 2026, which

will support its new ESG strategy.

Voluntary publication Annual Report 2025

22

annual report

Americanas S.A.

2025
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Among the initiatives of our sustainability strategy, it is worth mentioning that,

in April 2026, Americanas signed, along with 17 other Brazilian retail companies,

the letter of commitment in which it commits to the adoption of guidelines

established by the Code for the Defense and Inclusion of Black Consumers, a

work without legal validity, but with great moral and collective weight.

The initiative derives from the coalition formed by MOVER - Movement for

Racial Equity, under the leadership of L'oreal, to confront racism in the

consumer environment and has, since 2025, a Working Group of

representatives of the member companies that adapted the code to the reality

of retailers in the most diverse segments. The group remains active in

discussions on guidelines, best practices and progress in the goals of reducing

cases of racism in retail.

Joining the Coalition for the Code of Defense 
and inclusion of the Black Consumer

In recent months, the southeast region (SP, RJ and MG) has been hit by heavy

rains, landslides and floods that have left many families homeless and

municipalities in emergency. In partnership with the União BR Movement, a

volunteer organization that has been supporting vulnerable communities across

the country since 2020, the Company launched the SOS Southeast campaign

with a focus on mobilizing its customer base to support the regions affected by

the rains. In addition, the Company made donations of more than 17 thousand

hygiene, clothing and cleaning items possible for the most affected cities. To

ensure the health and safety of impacted members, the Mental and Emotional

Health Center, formed by psychologists and social workers, offered guidance

and emotional support.

SOS Southeast Campaign for heavy rains in 
the Southeast region (SP, MG and RJ)
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Balance Sheet

Annex II
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Cash Flow

Annex III
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Glossary

A/Y (Year/Year): comparison metric

that evaluates the variation of an

indicator between equivalent periods of

consecutive years, allowing the

analysis of the evolution of

performance in a way adjusted to the

seasonality of the business.

Adjusted EBITDA/EBITDA: An indicator

used to measure a company's

operating cash generation,

representing earnings before financial

effects (interest), tax effects (taxes),

and non-cash expenses, such as

depreciation and amortization. When

reported as "adjusted", it indicates that

the metric has been normalized by the

company, through its own criteria, to

exclude items considered non-recurring

or non-operational.

Gross Profit (LB): Gross operating

profit or sales profit is the difference

between a company's revenue in

relation to its variable costs (raw

materials, production costs,

commissions, and other production

inputs).

Gross Margin: profitability indicator

that measures the operational

efficiency of a company, representing

the ratio between gross profit and net

revenue.

O2O (Online to Offline): model that

connects online shopping to physical

stores, using stores as pick-up and

delivery points for goods.

Gross Revenue (RB): indicator that

represents the total value of sales of

goods or services made by a company

in a given period, before the deduction

of taxes, returns, rebates and trade

discounts.

%RL (% of Net Revenue): indicator that

expresses the participation of a line of

income or expense in relation to the

company's net revenue, allowing the

evaluation of the representativeness

and operational efficiency of the

different components of the result.

SG&A (Selling, General and

Administrative Expenses): indicator

that encompasses operating expenses

related to marketing, administration

and business support, such as sales,

marketing, administrative salaries, rent

and general services. It reflects the

structure of indirect costs necessary

for the operation of the company,

excluding costs directly linked to the

production or acquisition of goods and

services.

"SSS" (Same Store Sale): is a financial

indicator that measures the sales

growth of a retail chain based only on

stores opened in the last 12 months,

excluding new openings or closures to

segregate the organic growth of the

operation.
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Conference Call in Portuguese 
with simultaneous translation into 
English 
August 13, 2026, Thursday 11:00 am 
(Brasília time) 
Investor Relations:
(ri.americanas.io):

Sébastien Durchon (CFO and DRI) 
Marcelo Ferreira (IR Director) 

With almost a century of history, Americanas has consolidated itself as

one of the most relevant and beloved retailers in the country. The

recent results show a moment of consistent evolution, the operational

and financial advances confirm the solidity of the transformation plan in

progress and the discipline with which the company has been executing

each stage of this new phase, quarter after quarter. This new moment is

based on the strength of a truly multichannel model, with more than

1,400 stores spread across all states, connected to an e-commerce that

expands and complements the purchase journey, sustaining an

increasingly efficient operation focused on cash generation, profitability

and sustainable growth. At the same time, the company maintains its

social commitment, working to reduce inequalities through professional

training and diversity. With a focus on the future, Americanas remains

dedicated to building an agenda anchored in the "100 Years Strategy",

reaffirming its evolution trajectory and its long-term vision. Americanas,

everything you love.

http://ri.americanas.io
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