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F ESTAPAR

Sobre a Estapar



i 56,1% 26,1% 17,7%

Estrutura
Acionaria

‘ (1) Inclui agdes em tesouraria e participagdo dos administradores da Companhia.
Posicao Aciondria em 31/mar/25.

ESTAPAR




Estapar em niumeros

Presencga Geografica
(1T25)

Regido @

Regido Norte-Nordeste
Centro-Oeste

102 cidades
19 Estados

@ Operagdes Off-street

. Operagdes On-street

Q @

776  510,7 mil

Operagbes Vagas

@9
LA
6 mil

colaboradores

Receita Liquida por Setor
(1T25)

M Aeroportos
Edificios Comerciais
B Shopping Centers
B Saude
1725 5% Varejo
! On-Street

B Lazer

Educacao
@ Digital
@ Outros

Da receita liquida
vem das Plataformas

anl

21,3%

G

+7,4M

Usuarios no

Plat App Zul+
Digitais

Lideranga de Mercado
(vagas)!

Outros
Competidores

'Fonte: Infomoney, e estimativas da Companhia.

—— ~185k
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Novo ciclo de crescimento
2022 -2024 2024+

Ciclo de capital intensivo

2017 - 2020 2020 - 2022

Historico
Recente

ESTAPAR

+R$1,0BI
alocado em ativos de longo
prazo

Consolidagado de mercado
28 M&A’s realizados

Concessao
Zona Azul de S&o Paulo/SP
(15 anos)

IPO
(Mai/20)

Preservagdo do Caixa

Renegociagdes Comerciais
incluindo devolugdo de
operacdes

Readequagao estrutural
de custos e processos
reducdo de ~30% de
custos fixos e SG&A

M&As estratégicos
Zul Digital e Zletric

Retomada do fluxo de veiculos
incluindo ramp-up dos ativos
investidos

Crescimento organico “asset-light”

Foco em segmentos com menor
alocacao de capital, mais
lucrativos, menor payback

Melhoria em todos os sinais vitais

margens, lucratividade e retorno

Reducdo da alavancagem
financeira

Liability management

alongamento e redugao do custo

dadivida

Recordes sucessivos
de Receita, EBITDA, Margens e
Retorno

Shift estratégico = lucro
sustentavel

Caminho aberto para
crescimento

Forte geragao de caixa para
crescimento inorganico

From parking to digital
+21% das receitas vem das
plataformas digitais

Eletromobilidade ndo
precificada em ALPK3
Zletric ja é a maior rede de
eletropostos do pais, com
espacgo para crescimento




Inddstria de estacionamentos no Brasil

(faturamento em R$ bilhdes) ‘ Market Share Estapar (2
. el B & —
: lemhm x\ﬁ' " ._,\;‘-'
Mercado w .

fragmentado com
oportunidades de

41 36
° ! 2,6
crescimento . B s -
T = o

Total Shopping Edificios Salde On-street Aeroportos Universidades Outros
Centers Comerciais




ESTAPAR

Modelo de
Negodcio




Off-Street

Gestao de estacionamentos em mais de
20 setores da economia, por meio de
contratos (B2B2C) adequados as
necessidades de cada cliente

ESTAPAR

Segmentos / Tipos de contrato

Alugadas e . Contratos de :
o Concessodes Propriedades
Administradas Longo Prazo
Intensidade de CAPEX

Margem Bruta Caixa' 1T25

@ @ @ -

'Desconsidera depreciagao; ajustada por efeitos ndo-caixa, nao-recorrentes, IFRS 16 e IFRIC 12.

Modelo

Contratos de gestao de estacionamentos de
prazos de 5 a 30 anos. Prazo médio de
duragado dos contratos de 7,5 anos

Alinhamento de interesses

Modelos de “revenue sharing” com clientes

Risco de crédito

Estapar é sénior no fluxo do dinheiro

Escala

Rede de mais de 700 estacionamentos nos
principais polos geradores de trafego

Expertise Comercial

Relacionamento com grandes conglomerados
com solugdes em escala nacional e elevada
governanga

Parcerias Estratégicas

Viabilizam produtos e servigos diferenciados,
aumentado a proposta de valor




Off-Street

Gestao de estacionamentos em mais de
20 setores da economia, por meio de
contratos (B2B2C) adequados as
necessidades de cada cliente

Parcerias
Estratégicas

viabilizam diversos
produtos e servigos
diferenciados,
aumentando a proposta
de valor aos clientes,
potencializando o efeito
rede em nossa extensa
base de operagGes

Relacionamento
comercial

com grandes
conglomerados que
permitem solugdes em

CCR escala nacional e

AEROPORTOS / \ contratos com elevado
INFRAMERICA padrao de governanga

& Santander
REDE.ZOR
Unimed £}

ESTAPAR o
‘v‘“ﬁ SAOCAMILO

& DAsA

SEMT ﬂ Allianz @)
PARAR (o ;ﬁ;‘.:?;'car
(Al

ARENAMRY

@MHelbor
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On-Street

Segmentos / Tipos de contrato Estrutura de incentivos, em um ciclo virtuoso de desenvolvimento, que
beneficia todos os stakeholders da cadeia, a partir de um modelo de
negacio altamente digitalizado e escalavel.

Credenci t c . Concessoes
redenciamento oncessoes
Zona Azulde SP
Estapar oferece recursos para Rotatividade das vagas com as
_ _ 0 municipio por meio de B 52 solugdes da Estapar
concessoes. e 8

Intensidade de CAPEX

Margem Bruta Caixa Ajustada'1T25

Lucratividade da Estapar por Promove o desenvolvimento
meio da produtividade na do mercado local

prestacao de servigos publicos

Operagao em
Maturagao (15 anos)

Desconsidera depreciagao; ajustada por efeitos ndo-caixa, ndo-recorrentes, IFRS 16 e IFRIC 12.

ESTAPAR



Saldo 10 CADs
ESTAPAR
ZONA AZUL DIGITAL '

—_ ZUL2024

=7 " '

+54 mil +110 App
vagas veiculos de apoio a Exclusivo

administradas flscallzagao “ Quantos CADs vocé deseja usar?

@® 1cap 2 CADs
[ 1] |

= . ..Ite . + Confirme a regra sinalizada na placa
EStu d 0 d e 15 anos R$ 595 Milhdes Central |
Concessao Outorga o Eaiele 1CAD 1h
Caso: Zona
Azul de SP

ESTAPAR




ESTAPAR

From Parking
to Digital




Nossa Visao
Ser a mais valorizada AutoTech brasileira

(@]

N

m
Beyond Parking
Oceano Azul
ET
R$15,7bi
Mercado Enderegavel

o ™~
Visao ‘
N
m

>

Estrategica

Fonte: Companhia

ESTAPAR



Zul+ Marketplace AutoTech
=R

Sao Paulo v
s = 7002024 ~

CRLV Digital

O App 1# do motorista

Zona Azul de Sao Paulo e
outras 18 cidades

Reserva de Vagas

Seguro Auto

‘ Pagar estacionamento

Tag Zul+
Saldo R$ 50,00

Corretora de Seguros Zul

ESTAPAR Tag ZU[

IPVA e Licenciamento

CRLV e Despachante

A E|

PEDAGIO IPVA, MULTAS

RODIZIO

Abastecimento

J Consorcio

Vetores de crescimento da fusdo Estapar e Zul+

RECEITA POR M2

maior digitalizagdo da operagdo de parking
+ meios de pagamento

mm Estapar
Estapare Zul+

ESTAPAR




Z ZUL+ ‘ P+ Google Play @& App Store

O App Zul+ ja conta com

+7I4 m I lh 0 es d e RECEITA LIQUIDA ZUL+" # TRANSACfJES @ PLATAFORMAS DIGITAIS @
u s U é ri 0 S em R$ milhdes em R$ milhées % das receitas via plataformas digitais

Vs receita total
Sdo Paulo v z

| .
L.@ ZUL-2025
Tudo para

quem dirige
Seguro -y
Auto Zu;}l &"{;

pARCY
18,1%

16,8% 16,6%

em um so app
Em 5 minutos, vocé

pode economizar até
15% no seu seguro

12,0%

Pagar tiquete

Estacionamento

TAG ZUL+
sem mensalidade

2021 1T22 1T23 1T24 1T25
(média)

g
1724 1125 1T21 122 1723 1724 17125

(1) Receita Liquida App Zul+.
(2) App Zul+, App Zona Azul de SP e Website.

ESTAPAR



Oportunidades de Expansdo / Evolugdo do percentual de vendas de veiculos elétricos novos

CENARIOS Net Zero Acelerado  Cenario Regulatdrio MERCADO cenario acelerado EU CHINA us
100% 100%
80% 80%
60% 60%

R$ 0,00

Oportunidade =~

de Expansao =
Zletric

0% 0%
2020 2025 2030 2035 2020 2025 2030 2035

Porcentagem de vendas de novos veiculos elétricos (BEV, FCEV, PHEV)
Fonte: McKinsey, “Why the automotive future is electric”, 2021

ESTAPAR
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Recarga em andamento...
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o ® e

Oportunidade

de Expansao
Zletric

ESTAPAR

Membership OEMs e Frotistas:

Venda de energia (AC e DC):

-~

o

Zletric Home
/// recarregue em casa

Zletric Network
/// recarregue na cidade

Zletric Fast

/// recarregue rapido

~

v




Expansao
continua da
cobertura de
Eletropostos

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

1T25
Receita Liquida

R$ 2,9 MM

+97,8% vs. 1724

£, Baixar na DISPONIVEL NO
[' App Store ] ‘ ” Google Play

e 11477

576 ESTACOES DE RECARGA

2022 2023 2024 1T25

Estapar €
muito mais
do que
vocé
pensava!

33

‘ ZLETRIC

HUB
Postos de
carregament

0 rapido

85 aff

CIDADES

14 (=)

ESTADOS

ESTAPAR



T estanas

Destaques
Operacionais
Financeiros



Mix de Segmentos®: Ciclo de alocagao de Capital Pandemia Novo ciclo de crescimento
(mix % de vagas) até 2019 2020 - 2021 2022+

Concessodes Off-Street
Concessdes On-Street

Contratos de Longo Prazo

(4

Estratégia de
Crescimento

Crescimento organico com foco em dez/17 dez/18 dez/19 dez/20 dez/21 dez/22 dez/23 dez/24

menor alavancagem operacional e em
maior lucratividade

(™ Vagas por Segmento, ndo considera o segmento Outras com operagdes de credenciamento de Zona Azul.

ESTAPAR




Receita Liquida
(em R$ milhdes)

Trer

430,5 425,1

{ 385,1
365,4369,6
350,8
334,7
' 295,0 300,2 305,5
.-'{ 2651 2737
£ 243,4 244,0
f 228,7
' 184,6
165,5 1756
135,5
85,8
Receita

1T20 2T20 3T20 4720 1T21 2T21 3T21 4T21 1T22 2T22 3T22 4T22 1723 2T23 3T23 4T23 1T24 2T24 3T24 4T24 1725

Liquida l ,

COVID-19

399,6

ESTAPAR




»
N\ EBITDA Ajustado' e Margem EBITDA Ajustada
(em R$ milhdes e % da Receita Liquida)
9 20,0% 19,3% .
: e 16.9% 0% 188% 17,8% 17,4 2007 199% 16 o, 18,2%
9 125% 2% g " 11.0%
-‘ 9,0% ol 1% 9% 0%
- 0,
' 77,0 77.3 77,2
' 72,9 |

' 65,5 65,3 65,2 64,3
3 51,7
46,1
38,8
305 33,0
24,2
229 Ao 18,4
Recuperacao = =
(3,0) (2,7)
(9,2)
do E B ITD A 1T20 2T20 3T20 4T20 1T21 2T21 3T21 4T21 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2T24 3T24 4724 1125
l l

COVID-19

1Exclui efeitos ndo-caixa e ndo-recorrentes e efeitos do IFRS 16 e IFRIC 12.
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N
Lucro (Prejuizo) Liquido
(em R$ milhdes)
' £ COVID-19
| -
I (3,0) (2,6)
(8 9)
(15, 0) (14 g) (14,0) (14,6)
' (30,3)
(43,3) ;
B (56,9)

{ I
| (25,5)
(44,0)
(48,2) 50 )

(73,2)

ma n u tengéo da | 1T20 2T20 3720 4T20 1T21 2T21 3T21 4T21 1T22 2T22 3722 4T22 1723 2723 3723 4T23 1724 2T24 3T24 4T24 1725
[ ) ([ )
lucratividade

ESTAPAR

(64, 7)



841,1

778,3 2,97% V;
757,4 718,3 %  2,95% 2.78% S

26%
15% \\zi:i/

v N
Divida Liquida® Custo Médio Curva de Amortizagao
Em R$ MM Spread CDI + Equivalente (%) (%)

575

Gestao da

y 4 ()
DIVIda 1722 1123 1124 1125 1T22 1T23 1T24 1T25 12M 5aM  3BM  48Ms+

Divida Liquida estabilizada, com
reducgdo do Custo Médio e Curva de
Amortizagao equilibrada
(1) Divida Bancaria Total (Debéntures e CRI, Empréstimas Bancarios e Custos de Captagao) + Outras Obrigagdes (Contas a Pagar por Aquisigao de Investimentos e Parcelamentas

Fiscais) — Caixa e Equivalentes de Caixa.

ESTAPAR




F ESTAPAR

Fatores ESG



Governanga Corporativa

Diretoria Conselhos e Comités

Emilio Sanches = DIRECTV
. 14+ Anos de experiéncia na Estapar (G\ aucus s
Presidente
1ol ALPK
o _ ESTAPAR
B3 LISTED NM

Daniel Soraggi - Iog

, . , 7-I- Anos de experiéncia na Estapar
Diretor Financeiro e de MRV
Relagées com Investidores Fasnnarie
Murillo Cerqueira
Vice-Presidente Comercial 24+ Anos de experiéncia na Estapar d:l ESTAPAR
e de Operagées
Beto Costa o

. - 9"' Anos de Experiéncia na Estapar Gﬁ"‘“mu Loop
Diretor de Concessées WTORRE
André Brunetta 2+ Anos de Experiéncia na Estapar Z @
Qe e 20+ Anos de Experiéncia em Digital

ESTAPAR




Posicionamento ESG da Estapar

_ 01. 02. 03. 04.
Correlacionados com os Saude e Valorizagao e Diversidade e Satisfagao e Bem-
Objetivos do Desenvolvimento Seguranca dos Desenvolvimento Equidade Estar do Cliente
Sustentavel (ODS) da ONU, gurang g
identificamos 8 temas Colaboradores de Talentos
materiais que orientardo a — — Gomx g
atuacgao da Companlhl.a na i i @' G .
agenda ESG nos proximos anos

05. 06. 07. 08.
Inovagao e Etica, Integridade Responsabilidade Gestdo do Impacto
Digitalizacao e Transparéncia Ambiental da Mudancga do
Clima

16 {gr 13 558
k3 ¥ = S

Além disso, realizamos o primeiro Inventario de Gases de Efeito Estufa da Estapar, referente ao ano
2023, buscando mensurar impactos e evoluir na responsabilidade ambiental em nossas operagdes

ESTAPAR



Mercado de
Capitais




Performance de ALPK3

12,00
10,00 NUmero de acionistas
em jun/25
8,00 °
+6,6 mil
6,00
ADTV
4,00 YTD jun/25
(R$ mil)

2,00 +31 0,0

ESTAPAR




E:l ESTAPAR

OBRIGADO!

Relag6es com Investidores

Emilio Sanches CEO
Daniel Soraggi CFOe DRI
Thomas Porto Gerente de Rl

Redes Sociais

ri.estapar.com.br
ri@estapar.com.br
+55 (11) 2161-8099

ink { X



https://br.linkedin.com/company/estapar
https://br.linkedin.com/company/estapar
https://pt-br.facebook.com/Estapar
https://pt-br.facebook.com/Estapar
https://instagram.com/estapar
https://instagram.com/estapar
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F ESTAPAR

Estapar at-a-glance



i 56.1% 26.1% 17.7%

Ownership
Structure

‘ (1) Includes treasury shares and interest held by the Company's management.
Shareholding Position as of March 31, 2025.

ESTAPAR




Estapar in numbers
National footprint o a’f :a" 4 I G

(1025)
776 510.7k 6,000 21.3% 7.4 MM+

operations parking spaces employees of the net revenue users on Zul+ App
comes from Digital
Platforms
Net Revenue by Sector Market Leadership
(1025) (parking spaces)!

B Airports

Midwest North-North

Region R:;un orfnesst Commercial Buildings _ ~510k
B Shopping Mall

102 Cities B Healthcare ~306K
Retail
19 States
On-Street
M Leisure Others 185k
@ Off-Street Operations . Competitors
Education
. South Region
. On-Street Operations B AutoTech 'Source: Infomoney and Company estimates.
B Other




Recent
L EHTE

ESTAPAR

Intensive capital cycle
2017 - 2020

R$1.0+bl
allocated to long-term assets

Market consolidation
28 M&As completed

Concession
Zona Azul de S&o Paulo/SP
(15 years)

IPO
(May 2020)

2020-2022

Cash Preservation

Commercial Renegotiations
including return of
operations

Structural adjustment of
costs and processes
~30% reduction in fixed
costs and SG&A

Strategic M&As
Zul Digital and Zletric

New growth cycle
2022 - 2024

Resumption of vehicle traffic
including ramp-up of invested
assets

Asset-light organic growth
Focus on segments with lower
capital allocation, higher profit
and shorter payback

Improvement of all vital signs
margins, profitability and return

Lower financial leverage

Liability management
lengthening of debt maturity
and reduction of cost of debt

2024+

Successive record-highs
for revenue, EBITDA, margins
and return

Strategic shift = sustainable
profit

Open path for growth
Strong cash generation for
inorganic growth

From parking to digital
Over 21% of revenues are digital

Electromability not priced in
ALPK3

Zletricis Brazil's largest
charging station network, with
room for growth




Parking lots industry in Brazil
(revenue in R$ billion) ‘ Estapar Market Share (-2

‘.

'
)l

v e e
e \@ ‘H f’_|‘v».‘A‘
== ] \ ~ =

'\\ \\

Ffaginehted
market with
opportunities for
growth

Total Shopping Commercial Healthcare On-street Airports Universities Others
malls buildings
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Business
Model




Segments / Types of contract

Leased and : Long-Term )
Concessions Properties
Managed Contracts
Capex Intensity
1Q25 Cash Gross Margin’

Off-Street
Management of parking lots in over 56.0%
20 sectors of the economy, through
B2B2C contracts tailored to each client's

EELS

'Excludes depreciation; adjusted for non-cash, non-recurring effects, IFRS 16 and IFRIC 12.

ESTAPAR

Model

Parking lot management contracts with terms
ranging from 5 to 30 years. Average duration
of 7.5 years.

Alignment of interests

Models of revenue sharing with clients

Credit risk-free

Estapar is senior in money flow

Scale

Network with over 700 parking lots in the main
traffic-generating hubs

Commercial Expertise (B2B)

Relationship with large conglomerates with
solutions on a national scale and high
governance

Network Effects (B2C)

Enable differentiated products and services,
improving the value proposition




Strategic
partnerships
(B2C)

enable several
differentiated products
and services, increasing
the value proposition to
clients, enhancing the
network effect in our
extensive operations
base

Off-Street

Management of parking lots in more than
20 sectors of the economy, through
B2B2C contracts tailored to each client's
needs

@

SEM%

PARAR Co tr'ﬁ'@*.‘:r’;;Car

veloe

Slocaliza

ESTAPAR

Business
relationship
(B2B)

with large

conglomerates that

enable solutions on a

CCR national scale and
AEROPORTOS / contracts with a high
INFRAMERICA standard of governance

& Santander
REDE.ZOR
Unimed £}

H,
ala 7
v‘r SAOCAMILO

Ddsd

Allianz @)
(M

ARENAMRY

@MHelbor




On-Street

Segments / Tg pes of contract Structure of incentives, in a virtuous development cycle that benefits all
stakeholders in the chain, based on a highly digitalized and scalable business model.
Parking Ticket : Concessions
Brokerage Concessions Zona Azulde SP

Estapar offers resources to Turnover of parking spaces

— municipalities through B 52 with Estapar solutions

concessions.

Capex Intensity

1Q25 Cash Gross Margin

Estapar's profitability comes
from productivity in the
provision of public services

Promotes the development of
the local retail market

Maturing Operation
(15 years)

'Excludes depreciation; adjusted for non-cash, non-recurring effects, IFRS 16 and IFRIC 12.

ESTAPAR




Case Study:
Zona Azul
de SP

ESTAPAR

ESTAPAR
ZONA AZUL DIGITAL

= 0

53,000 . 110 .
managed parking vehicles supporting
spaces inspection

e aife

15 years R$595 million
concession downpayment
upfront

G

Exclusive
App

1
-+

Control
Center

Saldo 10 CADs

—_ ZUL2024

Quantos CADs vocé deseja usar?

( @® 1cap | 2 CADs

Confirme aregra sinalizada na placa

1CAD Th Vv




ESTAPAR

From Parking
to Digital




Our Vision
To be the most valued Brazilian AutoTech

B2C

Beyond Parking
Blue Ocean strategy

Parking
R$15.7 bn
Addressable Market

Strategic
Vi S i o n Parking AutoTech

Source: Company.

B2B

>

ESTAPAR




Zul+ AutoTech Marketplace

eg =

CRLV Digital

Tag Zul+
Saldo R$ 50,00

A

PEDAGIO

RODIZIO

ZUL2024 ~

Seguro Auto

ESTAPAR

IPVA, MULTAS

ESTAPAR

( a w The #1 app for drivers

Sao Paulo v

Zona Azul de S30 Paulo and
18+ municipalities

Parking pre-booking

Parking payment

Zulinsurance broker

Zul Tag

IPVA and licensing

Fines payment

Fueling

Consortium

Growth vectors of the Estapar and Zul+ merger

REVENUE PER M2

greater digitalization of the parking operation
more payment methods

mm Estapar
Estapar and Zul+




Zul+ App already has over 2 ZUL+ ‘ b GooglePlay @ App Store
7.4 million users

ZUL+ NET REVENUE®" # TRANSACTIONS @ DIGITAL PLATFORMS @
z in R$ million in R$ million % of revenue from digital platforms(
vs. total revenue
Everything in
Sdo Paulo v e Single app
for drivers
e W 213%
18.1%
Seguro N & 16.8% 16.6% .
Auto ZulTLQ é‘%‘ .
ad © el
4]
pva mutras 2021 1022 1Q23 1924 1025
1024 1Q25 1021 1022 1023 1024 1025 (average)

(1) Net Revenue from Zul+ app.
(1) Zul+ app, Zona Azul de SP app and Website.

ESTAPAR




Opportunities for Expansion / Percentage of sales of new electric vehicles

SCENARIOS Net Zero Accelerated  Regulatory Scenario  MARKET accelerated scenario EU CHINA us
100% 100%
80% 80%
60% 60%

Opportunity =
for Expansion =
Zletric

0% 0%
2020 2025 2030 2035 2020 2025 2030 2035

Percentage of sales of new electric vehicles (BEV, FCEV, PHEV).
Source: McKinsey, "Why the automotive future is electric," 2021.

ESTAPAR
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Recarga em andamento...

| =4
3

o ® e

Opportunity

for Expansion
Zletric

ESTAPAR

OEM Membership and Fleet Owners:

Sale of energy (AC and DC):

-~

o

Zletric Home
/// recharge at home

Zletric Network
/// recharge in the city

Zletric Fast
/// recharge quickly

~

v




33

ZLETRIC
Q Gk
Continuous w1147 {U e
expansion of 773 !
o o 576 CHARGING STATIONS
charging station
network

2022 2023 2024 (@S

EEEEEEEEEEEEEEE m

UUUUUUUUUUUUUUUUUUUUUU

o I a5 Estapar € CITIES
Net Revenue | o mols
° ° e 1 do c{ue @
R$209 mllllon i 3 ! :;. Y & ' 3 vocé , o B 14
1 e pensavai . STATES

+97.8% vs. 1024
Zletric Partners

NS 1) () o
aaaaaaaa DISPONIVEL NO #‘ ‘
[' AppStore ] ‘ ” Google Play ’ : .
g > Zlet ek it
2 %i‘;;‘-’.ﬂr R Ci rlc

ESTAPAR




Financial &
Operating Highlights




ren
e

Growth
Strategy

Organic growth, focusing on lower
operating leverage and higher
profitability

ESTAPAR

Segment Mix: Capital allocation cycle Pandemic New growth cycle 2022+
(mix % of parking spaces) until 2019 2020 - 2021

Off-Street Concessions

On-Street Concessions

Long-Term Contracts

dez/17 dez/18 dez/19 dez/20 dez/21 dez/22 dez/23 dez/24

(1) Parking spaces by segment, excluding the Others segment with Zona Azul accreditation operations.




N Net Revenue
(R$ million)
: 430.5 4251
3 399.6

Net
Revenue

ESTAPAR

385.1
369.6
3508 3654
3347
.-’4 295.0300.2305.5
: 244.0
& 2434 2287
184.6
1655 175-6
135.5
85.8 I

1020 2020 3Q20 4Q20 1021 2021 3Q21 4Q21 1022 2Q22 3022 4022 1023 2023 3023 4023 1024 2024 3Q24 4Q24 1025

l |
COVID-19




77.0 77.3

' | . c 655 65.3 65.2 4.3
: 46.1
38.8
305 33.0
24.2
220 20.0 18.4
EBITDA I I

. —
(3.0) (2.7)

ra m p = u p 1020 20281 3020 4020 1021 2021 3021 4021 1022 2022 3022 4022 1023 2023 3023 4023 1024 2024 3024 4024 1025
l l

COVID-19

»
N Ajusted EBITDA' and Managerial EBITDA Margin
(in R$ million and % of Net Revenue)

[ 19.6% 1g g0 . 20.0% 19.3% 5
» 15.6% 16.9% 18.6% 17.8% 17.4% 16.9% 18.2%
: . 14.2% >

» S : o O 11.0%

s

1Excluding non-cash and non-recurring effects and IFRS 16 and IFRIC 12 effects.
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Seeking and
maintaining
profitability

ESTAPAR

~

Net Profit (Loss)
(R$ million)
COoVID-19

58 4,

B e
I .
(3.0) (2.6)

(8 9)
(15 0) (14 9) (14.0) (14.6)
(25.5)
(30.3)
(43.3) (44.0)
(48.2) (50.8)
(56.9)
(64. 7) 03

(73.2)
1020 2Q20 3Q20 4Q20 1021 2Q21 3Q21 4Q21 1022 2022 3022 4Q22 1023 2023 3023 4023 1024 2Q24 3Q24 4Q24 1025




[/,

b

Debt
Management

Stabilized net debt, with lower average
cost and balanced repayment curve

ESTAPAR

1022

Net Debt
In R$ MM

1023 1024

Average Cost Debt Repayment Curve
CDI Spread + Equivalent (%)
(%)

297% 295% 2.78%
28%

1Q22 1Q23 1024 1Q25 12M 24M 36M 48M+

(1) Total Bank Debt (Debentures and CRI, Bank loans and Funding costs) + Other Liabilities (Accaunts payable for acquisition of investments and tax installments) — Cash and cash

equivalents.
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Corporate Governance

Executive Board Boards and Committees

Emilio Sanches . _ < DIRECTV
CED 14+ uears of experience at Estapar () v e v @ ALPK -
ey —— ESTAPAR
A <l ) B3 LISTED NM

Daniel Soraggi ' oG

Chief Financial and Investor 7+ VERIEIC O (A b SR MRV

Relations Officer Engennarta

Murillo Cerqueira

Commerciar(an?j 24-|- years of experience at Estapar ﬂCI ESTAPAR

Operations Vice President

Beto Costa amo
. , . 9"' years of experience at Estapar ijwmc' Loop
Chief Concessions Officer WTORRE
André Brunetta 2+ years of experience at Estapar z @
g/;/{gf Innovation and Digital Qe years of experience in Digital
icer
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Estapar’s ESG positioning

Aligned with the UN O1. 02. - 0s. 04.
Sustainable Development Health and Safety Talent Diversity and Customer
Goals (SDGs), we have of Employees Appreciation and Equity Satisfaction and
identified 8 material themes Development Well-being
that will guide the Company's
approach to the ESG agenda v v . - .
in the coming years a ad g o
o BB 05. 06. 07. 08.
i 'L Innovation and Ethics, Integrity, Environmental Climate Change
Q 4" Digitalization and Transparency Responsibility Impact
by | ) L
- _ Management
¢ =~ Q
%", 15%:"‘,%' 13 5=
2.y ® : s >
o @ ¥

In addition, we conducted Estapar’s first Greenhouse Gas Emissions Inventory for the year 2023,
aiming to measure impacts and progress in environmental responsibility across our operations.
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Evolution ALPK3
(IPO - today in R$)

12.00
Shareholder basis
10.00 # Shareholders
in June-25
8.00
+6.6 k
6.00
ADTV
4.00 YTD June-25
(R$ 000’)
2.00
+310.0
0.00 ;
o o N N, N, N N A W o A 2 ) % o ) 9 8 ™ © ©
% v v v % v v v n% v % % % A% v v v " ; 5
@’b* v\)qo $0\\ <<Q/ @’b* v\)% $04 (<Qs/° @’DA VQQO $0\\ <<Q; @’b* v\)% $OA <<Qz @’b* v\)% éOA <<Q:° @’b*
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THANK YOU!

Investor Relations

Emilio Sanches CEO ri.estapar.com.br
Daniel Soraggi CFO and IRO ri@estapar.com.br
Thomas Porto IR Manager +55 (11) 2161-8099
Social Media

ink { X



https://br.linkedin.com/company/estapar
https://br.linkedin.com/company/estapar
https://pt-br.facebook.com/Estapar
https://pt-br.facebook.com/Estapar
https://instagram.com/estapar
https://instagram.com/estapar

