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DISCLAIMER

Essa apresentacao inclui projecoes, declaracoes a respeito de eventos ou circunstancias ainda nao ocorridas ou
estimativas. Essas projecoes e estimativas tém por embasamento, em grande parte, as expectativas atuais da
Companhia, projecoes sobre os eventos futuros e tendéncias financeiras que afetam o negocio. Essas estimativas
estao sujeitas a riscos, incertezas e suposicoes, que incluem, entre outras: condicoes gerais economicas, politicas
comerciais no Brasil e nos mercados onde a Alpargatas atua; expectativas de tendéncias para a industria; planos de

investimento; capacidade de desenvolvimento e entrega de produtos nas datas previamente acordadas; e
regulamentacoes governamentais existentes e futuras.

As palavras: acredita, pode, podera, estima, continua, antecipa, pretende, espera, e termos similares, tém por
objetivo identificar expectativas. A Alpargatas nao se sente obrigada a publicar atualizacdes ou revisar quaisquer
estimativas em decorréncia de novas informagoes, eventos futuros ou quaisquer outros acontecimentos. Em vista
dos riscos e incertezas, as estimativas, eventos e circunstancias sobre o futuro podem nao ocorrer. Os resultados
reais da Companhia podem diferir substancialmente daqueles mencionados nessas expectativas.
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FASES DO PROCESSO DE TURNAROUND

Retomada do crescimento sustentavel \
= QOperacao Internacional

Construcao de capabilities

Retomada do investimento em marca

|
|
= Disciplina na alocacao de recursos
= Consisténcia de execucgao

Recuperacao da compet_iti_vi:Ia_d; n_o_Br_as_iI _______ M o D E Lo D E

= O ao Brasil

. Rep—earlzc'\;/zoncarSZ% Operacional C RE SCI M E N TO
= OBZeR bilidad

. Reviseéo Iefgt.ér]atlélgiacae S U ST E N TAV E L

Foco no caixa

Otimizacao de CAPEX

Capital de Giro

Primeira onda de reducao de despesas

Alavancagem
Rewire




A ALPARGATAS

ALPARGATAS - AJUSTE DE ROTA: PRESERVACAO DE CAIXA

B CAPEX
~.__Liberagdo de caixa LTM +R$ 530M ..
182 Liberacao de caixa 114
134 112 *R$112M | 96
102 (vs.-R$ 168Mno1T23) =8 W8
| CAPEX
; R$ 15M
; 15 (vs. R$ 114M no 1T23)
i ]
-168 § 1T23 2T23 3T23 47123 1T24
1T23 2723 3723 4T23 1T24 |
; 2,7 2,6
100% __ 101% i 2,3
1,5 .,.-’ 21 .. ALAVANCAGEM AJUSTADA
: ‘,.-' 1,9 4 Q.. 1,1 POR WRITE-OFFS
8% i 1,6 °-, 0 7
87% 87% | 1,4 s I X

0,7

1723 2723 3723 4723 1724 | 1T23 2T23 3T23 4T23 1T24
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ALPARGATAS - GERAGCAO DE CAIXA

GERACAO DE CAIXA LIQUIDA

(R$ MILHOES)

Consumo de caixa (04/22 - 04/23) = -R$ 1,2B

Geracao de caixa (05/23 - 03/24) = R$ 765M

v
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HAVAIANAS BRASIL - CICLO DOS NEGOCIOS - 1T24 YoY

Producao Sell-in Sell-out
-7% +129% +1%

Estoque Estoque na
prod. acabado cadeia
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Estoque de matéria-prima ==Estoque produto acabado «====Estoque na cadeia (dias de sell-out)
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HAVAIANAS BRASIL - SELL-IN x SELL-OUT

Sell-out
+19%
[ |
Sell-in
+129%
|

2S21 1S22 2S22 1S23 2S23 1T23 1T24

- Sell-in - Sell-out
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HAVAIANAS BRASIL - MARGEM BRUTA E MARGEM EBITDA

MARGEM BRUTA MARGEM EBITDA

42% ; 19% .
41% ' 16%
(o)
36% 35%
5%
1T21 1T22 1T23 1T24 1T21 1T22 1T23 1T24
MARGEM EBITDA AJUSTADA POR WRITE-OFFS
449 i
° 43% 5 20% 189/
0 16%
38%
379%

7%

1T21 1T22 1T23 1T24 1T21 1T22 1T23 1T24
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HAVAIANAS INTERNACIONAL - VOLUME E EBITDA

VOLUME VENDIDO

9

1T21 1T22 1T23 2T23 3T23 4T23 1T24

EBITDA

81,4 75,0

31,7 115

1T21 1T22 1T23 2T23

16,6

-51,2
-100,4

3T23 4T23 1T24

EBITDA

DISPERSAO EBITDA X VOLUME POR TRIMESTRE

200.000

150.000

100.000

50.000

-50.000

-100.000

-150.000

3T23

4T23

17214455
® o
1T23
3T211T24.
o © 2123
® 3722
o ® 4122
4721
7 9

VOLUME

2T21

2T22

11
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HAVAIANAS - 1T24 vs. 1T23

havaiahas
BRASIL

+129% +149%0

VOLUME RECEITA Evolucao do estoque Alpargatas
LIQUIDA

VOLUME HAVAIANAS
SELL-OUT*
(Evolugao trimestral — var. YoY)

5%

1% 1%
0% 0%

I
_50/0 I '40/0 I

-7% -7%
1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24

dez/22

*painel interno sell-out /sell-through — NEOGRID/Scan Track

10
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HAVAIANAS - 1T24 vs. 1T23

havaianas
INTERNACIONAL
Europa
« Estrutura logistica ja ajustada e preparada para
-1 00/0 -1 40/0 alta temporada
VOLUME RECEITA
LIQUIDA* Distribuidores
« Processo de normalizacao dos niveis de estoque
EMEA
-10% -149%
VOLUME RECEITA NAC
LIQUIDA* * Queda de volume off-price e menores descontos
NA&C
-20% -18% Evolucao de pares -10%
VOLUME RECEITA vendidos yoy
LIQUIDA*
DISTRIBUIDORES
-49%0 -99%
VOLUME RECEITA
LIQUIDA*
-489%
*em moeda constante (CC)

1T23 2T23 3T23 4T23 1T24

11
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LUCRO BRUTO*

(EM CC - R$ MILHOES)

+11%
' 420

378
153
175
-13%
+31%
267
204
1T23 1T24
Internacional
Margem bruta 1T23 1T24
Havaianas Brasil 35,4% 40,7%
Havaianas Internacional* 57,0% 57,6%

Havaianas total*

*em moeda constante (CC)

42,9% 45,6%

2,7pp

Havaianas Brasil

« Custo por Par com reducao de 5% yoy

« Melhoria de produtividade de mao-de-obra
« Reducao do custo de matéria-prima

Custos adicionais
« Write-offs de R$14M
- Contingéncias Trabalhistas de R$16M

Havaianas Internacional

 Melhora nos custos de armazenagem em EU e US

« Captura da reducao dos custos nos mercados
Distribuidores

12
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DESPESAS

(R$ MILHOES)

+0% s
370

371

f +239% -
82 -8% 76
“ -6% ‘} ‘
499
f + o } v
v ¢
214 21)3 -
AA
{ 4
o )
1T23 1T24
B Gerais e Administrativas " Vendas (ex-marketing)

Marketing B Outras Despesas / Receitas

SG&A (ex-Marketing)

« Despesas com distribuicao -9% vs. 1T23 (-15% por par)
« Pacotes de OBZ com queda de 13% vs. 1T23

Impactos adicionais:

* Provisao de Bonus

« Despesas relacionadas ao aumento de volumes

Despesas com Marketing
« Despesas com Marketing -8% yoy, mas 21% e 28% maior
que o 1T22 e 1T21 respectivamente
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DESTAQUES FINANCEIROS | ALPARGATAS

EBITDA

(R$ MILHOES)

107 3
100
-10
EBITDA norm. EBITDA norm. EBITDA Itens EBITDA
Havaianas Outros normalizado extraordinarios societario

ITENS EXTRAORDINARIOS
em R$ milhoes

EBITDA Societario 99,8
(-) Itens Extraordinarios 10,2
Simplificacao 58
Outros 4,4

(=) EBITDA Alpargatas Normalizado 110,0
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DESTAQUES FINANCEIROS | ALPARGATAS

CAPITAL DE GIRO

(R$ MILHOES)

ESTOQUES
-3%
998
968
4T23 1T24

* Produtos acabados: -R$ 9M
* Matéria-prima e outros: -R$ 19M
* Reducdo de 34 dias de prazo médio vs. 1T23

CONTAS A RECEBER

-14%

884
763
4
. 4
28
. 4
A
)
4T23 1T24

Reducdo de 8 dias de receita liquida no prazo

meédio vs. 1T23

FORNECEDORES
-7% i
355 517
VN
04

¢

M4

4T23 1T24

Reducao de R$ 38M
Queda de 13% em volume de compra YoY
Queda de 28% em valor de compra YoY

15



A ALPARGATAS

DESTAQUES FINANCEIROS | ALPARGATAS

POSICAO FINANCEIRA LIQUIDA

(R$ MILHOES)

( R$ 260M \

Fluxo operacional + CAPEX Fluxo nao operacional
280

/ \ ™ \

Fluxo operacional

S +R$ 295M - ----- .
l
l
I : == -20 -1
| 185 . -292
| l
l } '
l
' 11
I
| d .
-551 : I
PFL Dez-23 l EBITDA Capital ' CAPEX Resultado IR/CS PFL
! Normalizado de Giro : Financeiro Mar-23
: e Outros |
l

‘ 16
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RECEITA LIQUIDA EBITDA LUCRO LIQUIDO
UsSD 34M usD -1,5M UusbD -1,9M
(+10% vs. 1T23) (+USD 7,3M vs. 1T23) (+USD 7,4M vs. 1T23) Receita quuida
 Lancamentos bem-sucedidos
- . 0
EVOLUCAO DA MARGEM EVOLU%@Smﬁ?eSFBITDA =S Lo WOV
BRUTA
(Var. YoY) 4,7 Margem bruta
« Ganho de eficiéncia industrial
1,3 « Reducao no frete internacional
[ « Menor custo /ast-mile

SG&A
« Menor custo com aquisicao de clientes
« Otimizacao de despesas

1T22 1T23 2T23 3T23 4T23 1T24
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DISCLAIMER

This presentation includes forward-looking statements or statements about events or circumstances that have not
occurred. Alpargatas has based these forward-looking statements largely on its current expectations and projections
about future events and financial trends affecting the business and its future financial performance. These
forwardlooking statements are subject to risks, uncertainties and assumptions, including, among other things:
general economic, political and business conditions, in Brazil and in other markets where the Company is present.

The words believes, may, will, estimates, continues, anticipates, intends, expects and similar words are intended to
identify forward-looking statements. Alpargatas undertakes no obligations to update publicly or revise any
forwardlooking statements because of new information, future events or other factors. In light of these risks and
uncertainties, the forward-looking events and circumstances discussed on this conference call might not occur. The
Company’s actual results could differ substantially from those anticipated in the forward-looking statements.
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PHASES OF THE TURNAROUND PROCESS

Resumption of sustainable growth
= International operation

Capabilities development

Resumption of brand investment
Discipline in resource allocation
Execution consistency

Recovery of competitiveness in Brazil

Brazil operation
Operational re-leverage
OBZ and Profitability
Strategic Review

Cash focus

Working Capital

Leverage
Rewire

CAPEX Optimization

First wave of reduction in expenses

SUSTAINABLE
GROWTH
MODEL
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ALPARGATAS - ROUTE ADJUSTMENT: CASH MAINTENANCE

WORKING CAPITAL CASH RELEASE

-168
1Q23

2Q23

ZBB FIXED EXPENSES PACKS

100%

1Q23

101%

2Q23

182 Cash release
+R$ 112M
102 112 (vs. -R$ 168M no 1Q23
3Q23 4Q23 1Q24
8% 87% 87%
—— J
3Q23 4Q23 1Q24

___CAPEX
114
96
I I CAPEX
R$ 15M
15 (vs. R$ 114M in 1Q23)
]
1Q23 2Q23 3Q23 4Q23 1Q24
2,7 2,6
oo’....’.O.
1,57 ..-® 21 °c-. LEVERAGE ADJUSTED
s 1,9 J $. 1.1 BY WRITE-OFFS
1’4 1[6 .o... 0.7x
k
0,7

1Q23 2Q23 3Q23 4Q23 1Q24
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ALPARGATAS - CASH GENERATION

NET CASH GENERATION

(R$ MILION)

Cash consumption (22/04 -23/04) = -R$ 1.2B Cash generation (23/05 - 24/03) = R$ 765M

S e e O O o O o o - B T o B R o B S o B N oo BN, Vo e LAYV ) s

\/ / / &: 4/ Q (/ (/ 4 Q/ \/ / / &:

v
v

1Q24
R$ 260M
{ \
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HAVAIANAS BRAZIL - BUSINESS CYCLE - 1Q24 YoY

Production Sell-in Sell-out
-7%0 +12% +1%

Finished goods Channel
inventory inventory

130,0

120,0

110,0

100,0

90,0

80,0

70,0

N O m M O O M 0O MmO 0O 0 O M 3 I O N mM 0o M M O M M0 0O O 0O O N 9 9 9
N N N N N N N N N N N N N N N N N AN N N N N N N N N N N N N N N fl} "{}' '{)’ '{1’ l‘{)’ q? q? *1? "‘? q,u
1 1 1 1 1 1 1 i 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 il 1 1 1 1 1 1 1 1 Q Q Q 0 Q Q Q Q Q Q
9 S 9 85 253292503 95 9 & S S 9 85 825322030959 K X AT AT T KT AT 4T T A
O mnuw =< s A" g nw O za0mnu = QO n L £ s A" qgnw O zA0n u =

Raw material inventory ==Finished goods inventory e===Inventory in the channel (days of sell-out)
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HAVAIANAS BRAZIL - SELL‘-]\ZI}Q SELL-OUT

Sell-out
+19%
[ |
Sell-in
+129%
|

2S21 1S22 2S22 1S23 2S23 1Q23 1Q24

- Sell-in - Sell-out
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HAVAIANAS BRAZIL - GROSS MARGIN AND EBITDA MARGIN

42% 19%
41% | 16%
(o)
369% 35%
5%
1Q21 1Q22 1Q23 1Q24 1Q21 1Q22 1Q23 1Q24
EBITDA MARGIN ADJUSTED BY WRITE-OFFS
4% 43% AR
| 18%
e 16%
38%
37%

7%

1Q21 1Q22 1Q23 1Q24 1Q21 1Q22 1Q23 1Q24
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HAVAIANAS INTERNATIONAL - VOLUME AND EBITDA

9
8 8 8

1Q21 1Q22 1Q23 2Q23 3Q23 4Q23 1Q24

EBITDA

81,4 75,0

31,7 115

1Q21 1Q22 1Q23 2Q23

16,6

-51,2
-100,4

3Q23 4Q23 1Q24

EBITDA

EBITDA VS. VOLUME DISPERSION BY QOUARTER

200.000

150.000

100.000

50.000

-50.000

-100.000

-150.000

3Q23

4Q23

2Q21

1Q2]1Q22 2Q22
® o

o
1Q23
X 211Q24Q.
Q. @ 2023
® 3Q22
e ® 4022
4Q21
7 9 11

VOLUME

13
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HAVAIANAS - 1Q24 vs. 1Q23

havaiahas
BRAZIL

Alpargatas inventory evolution
+129% +149% pars Y
VOLUME NET SALES

VOLUME HAVAIANAS
SELL-OUT*
(Quarterly evolution - var. YoY)

5%

1% 1%
0% 0%

I

-7% -7%
1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24

Dec-22

*sell-out/sell-through internal dashboard - NEOGRID/Scan Track

10




A ALPARGATAS

HAVAIANAS - 1Q24 vs. 1Q23

havaianas’
INTERNATIONAL
Europe
« Logistics already adjusted and prepared for high
-10% -14% season
VOLUME NET SALES*
Distributors
Inventory levels normalization process
EMEA
-10% -149%0
VOLUME NET SALES* NAC
Off-price volume decrease and lower discounts
NA&C
-20% -18% Pairs sold evolution -10%
VOLUME NET SALES*
—— DISTRIBUTORS ———
-49%0 -99%b0
VOLUME NET SALES*
-48%0

*in constant currency (CC)

1Q23 2Q23 3Q23 4Q23 1Q24

11
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GROSS PROFIT*

(IN CC - R$ MILLION)

+11%
378 J 420
Havaianas Brazil

153 5% yoy cost per pair reduction
« Labor productivity improvement
-13% « Raw material cost reduction

+31%

175

Additional costs
267 e R$14M in write-offs
204 « R$16M in labor contingencies

Havaianas International
1Q23 1Q24 « Warehousing costs improvement in EU and US
Brazil  International « Distributor markets cost reduction

Havaianas Brazil 35.4% 40.7% 5.3pp
Havaianas International* 57.0% 57.6% 0.7pp
Havaianas Total* 42.9% 45.6% 2.7pp

*in constant currency (CC)
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EXPENSES

(R$ MILLION)

370

82

214

16

1Q23

B G&A

Marketing

+0%
A 371
f +239% -

-8% 76
< -6%
A +49% 0 {V
W 4
2& v
AA
W2

)

1Q24

-1 Selling (ex-marketing)

B Other

SG&A (ex-Marketing)

« Distribution expenses -9% vs. 1Q23 (-15% per pair)
« OBZ packages down 13% vs. 1Q23

Additional impacts:

« Bonus provision

« EXxpenses related to volume increase

Marketing Expenses
« Marketing expenses -8% yoy, but 21% and 28% higher than
1Q22 and 1Q21 respectively

13
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FINANCIAL HIGHLIGHTS | ALPARGATAS

EBITDA

(R$ MILLION)

107 3
100
-10
Havaianas Others norm. Norm. Extraordinary Statutory
norm.EBITDA EBITDA EBITDA items EBITDA

EXTRAORDINARY ITEMS

R$ million
EBITDA 99.8
(-) Extraordinary items 10.2
Simplification 5.8
Other 4.4

(=) Alpargatas Normalized EBITDA 110.0
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FINANCIAL HIGHLIGHTS | ALPARGATAS

WORKING CAPITAL

(R$ MILLION)

INVENTORIES
-3%
998
968
4Q23 1Q24

* Finished goods: -R$ 9M
* Raw material and other: -R$ 19M
* Decrease of 34 days of sales vs. 1Q23

RECEIVABLES
-14%
884
763
)
. 4
Le
. 4
A
)
4Q23 1Q24

Reduction of 8 days of net sales vs. 1Q23

SUPPLIERS
-7% i

555 517
Yia

04

¢
M4 |
4Q23 1Q24

Decrease of R$ 38M
13% drop in purchase volume YoY
28% drop in purchase value YoY

15
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FINANCIAL HIGHLIGHTS | ALPARGATAS

NET FINANCIAL POSITION

(R$ MILLION)

( R$ 260M \

Operational flow + CAPEX Non-operational flow
280

/ \ = \

Operational flow

and Other Contribution

il +R$ 295M - ----- |
|
|
I : == -20 -1
| 185 | -292
[ |
! } '
|
' 112A |
| .
-551 : I
NFP Dec-23 ! Normalized Working ' CAPEX Financial Income Tax NFP
[ EBITDA Capital : Income and Social Mar-24
|
| I
|
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NET SALES EBITDA

USD 34M USD -1.5M

(+10% vs. 1Q23)  (+USD 7.3M vs. 1Q23)

GROSS MARGIN

EVOLUTION
(Var. YoY)

7,3pp

NET PROFIT

USD -1.9M

(+USD 7.4M vs. 1Q23)

EBITDA
EVOLUTION
(USD million)
4,7
1’3 I
[ ]
[ ]
-1,5
-6,2
-8,8
1Q23 2Q23 3Q23 4Q23 1Q24

Net sales
« Successful launches
e SSS +12% YoY

Gross margin

« Gain in industrial efficiency

« Reduction in international freight
 Lower last-mile cost

SG&A
 Lower customer acquisition cost
 EXxpenses optimization
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