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FATO RELEVANTE
MUDANCA NA ADMINISTRACAO

AgroGalaxy Participa¢ées S.A. — Em Recuperacao Judicial (B3: AGXY3) ("AgroGalaxy” ou
“Companhia”), em cumprimento ao disposto no art. 157, § 4°, da Lei n® 6.404/76 ("LSA"), na
Resolucdo CVM n° 44, de 24 de agosto de 2021 e no artigo 26 do Regulamento do Novo Mercado
da B3 S.A — Brasil, Bolsa, Balcdo (“B3"), informa aos seus acionistas e ao mercado em geral
alteragdes em sua administracdo que ocasionardo uma reorganizagao em sua estrutura de gestdo
de modo a adequa-la ao momento do negocio, ganhar agilidade e eficiéncia frente aos atuais
desafios do setor.

Neste contexto, informa as seguintes altera¢des na sua administragao:
No Conselho de Administracdo

O Sr. Sebastian Marcos Popik apresentou, nesta data, sua renlncia ao cargo de Presidente do
Conselho de Administracdo e como membro do Comité de Pessoas, com efeitos imediatos; sendo
o Sr. Ruy Flaks Schneider eleito ao cargo de Presidente do Conselho de Administracao, com efeitos
imediatos.

O Sr. Ruy é formado em engenharia mecanica e de producdo formado pela PUC-Rio, primeiro
colocado de sua turma, com Master of Sciences em Engineering-Economy pela Stanford University
(EUA), da qual é Honorary Alumnus. E Oficial da Reserva da Marinha, tendo cursado o Curso
Superior de Guerra. Possui ampla experiéncia como executivo e conselheiro, com atuacdo
destacada em mercado de capitais, consultoria e conselhos de administragédo. Foi Presidente do
Conselho de Administragdo da Eletrobras, conduzindo seu processo de desestatiza¢do, e membro
do Conselho da Petrobras. Atualmente, integra os Conselhos de Administragdo da Kepler Weber
S.A. e da Norte Energia S.A.

A partir de 05 de fevereiro de 2026, o Conselho de Administracdo do AgroGalaxy passa a ser
composto pelos Sr. Ruy, como Presidente, e os Srs. Luiz Carlos Passetti e Luiz Arthur Cury e Silva,
como Membros Independentes.

Na Diretoria Estatutdria

(i) O Sr. Eron Martins apresentou, nesta data, sua renuncia ao cargo de Diretor Presidente, com
efeitos imediatos; (ii) o Sr. Luiz Conrado dos Santos Carvalho Sundfeld apresentou, nesta data, sua
renuncia ao cargo de Diretor Financeiro e de Rela¢gdes com Investidores e como membro do
Comité Financeiro, com efeitos imediatos; (iii) a Sra. Marina Godoy da Cunha Alves apresentou,
nesta data, sua renuiincia ao cargo de Diretora Sem Designagao, com a fung¢do de Diretora Juridica,
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de Integridade e ESG, com efeitos imediatos (iv) o Sr. Luiz Gabriel Piovezani Silva, que atualmente
ocupa a posicado de Diretor Vice-Presidente de Suprimentos da Companhia, foi eleito para o cargo
de Diretor Presidente e interinamente para o cargo de Diretor Financeiro e de Relagdes com
Investidores, com efeitos imediatos; e (v) o Sr. Marcos de Carvalho Ramos foi eleito para o cargo
de Diretor sem Designacdo, com a funcdo de Diretor de Administrativo com efeitos imediatos.

A Diretoria do AgroGalaxy, por sua vez, a partir de 05 de fevereiro de 2026, passa a ser composta
exclusivamente pelos Srs. Luiz Gabriel, na posicdo de Diretor Presidente e interinamente na de
Diretor Financeiro e de Rela¢des com Investidores, e Marcos, na posicao de Diretor sem
Designagao, com a funcdo de Diretor Administrativo.

O Sr. Luiz Gabriel é formado em Engenharia Agrondmica pela Universidade Estadual de Maringa
(PR) e possui MBA de Gestdo de Negdcios pela USP/ESALQ (SP). Atua ha mais de 15 anos no
segmento do agronegdcio, com passagens pela indUstria e distribuicdo de insumos, onde exerceu
posicdes estratégicas e de gestdo em vendas, marketing e suprimentos. Integra o grupo
AgroGalaxy ha 5anos, atuando como Vice-Presidente de Suprimentos desde outubro de 2025.

O Sr. Marcos é bacharel em Direito pela Universidade S&o Marcos, possui sélida experiéncia em
posicoes executivas e de gestdo, incluindo os cargos de CFO e COO. Desde 2015, atua como
palestrante na Fundacdo Getulio Vargas (FGV). Possui formacdo complementar em Turnaround
Management pela FGV (2015) e em Analise Avancada de Demonstrativos Financeiros pela Saint
Paul Escola de Negdcios (2017).

O AgroGalaxy deseja aos Srs. Ruy, Luiz Gabriel e Marcos, sucesso na condugdo da Companhia, e
agradece ao Sr. Sebastian, ao Sr. Eron, ao Sr. Luiz Conrado e a Sra. Marina, por todo trabalho e
contribui¢do dedicados a Companhia ao longo de seus respectivos mandatos.

A Companhia reafirma seu compromisso com o produtor rural e acredita que as mudangas
fortalecerdo a sustentabilidade do negocio.

Goiania, 04 de fevereiro de 2026.
AgroGalaxy Participagdes S.A. — Em Recuperacao Judicial

Luiz Gabriel Piovezani Silva
Diretor Financeiro e de Relacdes com Investidores
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MATERIAL FACT
CHANGE IN MANAGEMENT

AgroGalaxy Participacoes S.A. — Under Judicial Reorganization (B3: AGXY3) (“AgroGalaxy” or
the “Company”), in compliance with Article 157, paragraph 4, of Law No. 6,404/76 (“Brazilian
Corporate Law"), CVM Resolution N° 44 of August 24, 2021, and Article 26 of the Novo Mercado
Listing Rules of B3 S.A. — Brasil, Bolsa, Balcdo (“B3"), hereby informs its shareholders and the market
in general of changes to its Management that will result in a reorganization of its governance
structure, with the aim of aligning it to the Company’s current business context and enhancing
agility and efficiency in light of the sector’s present challenges.

In this context, the Company reports the following changes to its Management:

Board of Directors

Mr. Sebastian Marcos Popik has submitted, as of today, his resignation as Chairman of the Board
of Directors and from his role as member of the People Committee, effective immediately. Mr. Ruy
Flaks Schneider has been elected Chairman of the Board of Directors, also with immediate effect.

Mr. Ruy holds a degree in Mechanical and Production Engineering from PUC-Rio, graduating first
in his class, and a Master of Science in Engineering-Economy from Stanford University (USA),
where he is recognized as an Honorary Alumnus. He is a Reserve Officer of the Brazilian Navy,
having completed the Advanced War College program. He has extensive experience as an
Executive and Board member, with a distinguished track record in capital markets, consulting, and
corporate governance. He served as Chairman of the Board of Directors of Eletrobras, leading its
privatization process, and as a member of the Board of Petrobras. He currently serves on the
Boards of Directors of Kepler Weber S.A. and Norte Energia S.A.

As of February 5, 2026, the Board of Directors of AgroGalaxy will be composed of Mr. Ruy, as
Chairman, and Mr. Luiz Carlos Passetti and Mr. Luiz Arthur Cury e Silva, as Independent Directors.

Executive Officers

(i) Mr. Eron Martins has submitted, as of today, his resignation as Chief Executive Officer, effective
immediately; (ii) Mr. Luiz Conrado dos Santos Carvalho Sundfeld has submitted, as of today, his
resignation as Chief Financial and Investor Relations Officer and from his role as a member of the
Finance Committee, effective immediately; (iii) Ms. Marina Godoy da Cunha Alves has submitted,
as of today, her resignation as Director Without Designation, serving as Legal, Integrity and ESG
Officer, effective immediately; (iv) Mr. Luiz Gabriel Piovezani Silva, who currently serves as the
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Company's Executive Vice President of Supply Chain, has been elected Chief Executive Officer and,
on an interim basis, Chief Financial and Investor Relations Officer, effective Immediately; and (v)
Mr. Marcos de Carvalho Ramos has been elected Director Without Designation, as Administrative
Officer, effective immediately.

As of February 5, 2026, the Executive Officers of AgroGalaxy will be composed exclusively of Mr.
Luiz Gabriel, as Chief Executive Officer and, on an interim basis, as Chief Financial and Investor
Relations Officer, and Mr. Marcos, as Director Without Designation, in the role of Administrative
Officer.

Mr. Luiz Gabriel holds a degree in Agronomic Engineering from the State University of Maringa
(PR) and an MBA in Business Management from USP/ESALQ (SP). He has more than 15 years of
experience in the agribusiness sector, with experience in the input industry and distribution, where
he held strategic and management positions in sales, marketing, and supply chain. He has been
part of the AgroGalaxy group for five years, serving as Vice President of Supply Chain since
October 2025.

Mr. Marcos holds a bachelor’'s degree in law from Universidade Sdo Marcos and has solid
experience in executive and managerial positions, including roles as CFO and COO. Since 2015, he
has served as a lecturer at Fundacdo Getulio Vargas (FGV). He holds additional professional
training in Turnaround Management from FGV (2015) and in Advanced Financial Statement
Analysis from Saint Paul School of Business (2017).

AgroGalaxy extends its best wishes to Messrs. Ruy, Luiz Gabriel and Marcos in leading the
Company, and expresses its gratitude to Messrs. Sebastian, Eron, Luiz Conrado, and Ms. Marina
for their dedicated work and contributions throughout their respective terms.

The Company reaffirms its commitment to rural producers and believes that these changes will
strengthen the sustainability of its business.

Goiania, February 4, 2026.

AgroGalaxy Participacoes S.A. — Under Judicial Reorganization
Luiz Gabriel Piovezani Silva
Chief Financial and Investor Relations Officer



