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DISCLAIMER

Esta apresentacdo podera conter certas projecoes e tendéencias que ndo sdo resultados
financeiros realizados, nem informacdo historica.

Estas projecoes e tendéncias estdo sujeitas a riscos e incertezas, sendo que os resultados
futuros poderdo diferir materialmente daqueles projetados. Muitos destes riscos e
incertezas relacionam-se a fatores que estaGo aléem da capacidade do AgroGalaxy em
controlar ou estimar, como as condicées de mercado, as flutuacdes de moeda, o
comportamento de outros participantes do mercado, as acbes de orgaos reqguladores, a
habilidade da companhia de continuar a obter financiamentos, as mudangas no
contexto politico e social em que o AgroGalaxy opera ou em tendéncias ou condicbes
econémicas, incluindo-se as flutuacées de cambio, precos de commodities, inflacdo e as
alteracbes na confianca do consumidor, em bases global, nacional ou regional.

Os leitores sGo advertidos a ndo confiarem plenamente nestas projecées e tendéncias.
O AgroGalaxy, em Recuperacéo Judicial, ndo tem obrigacdo de publicar qualquer
revisdo destas projecoes e tendéncias que devam refletir novos eventos ou
circunstancias apos a realizagGo desta apresentacado.
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DESTAQUES AGXY
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Carteira Operacoes de Barter Receita liquida 2T25 Melhoria do Novo modelo
de pedidosde g9 4milton (2T25).  R$ 251 mi (-76%): mix de vendas:  organizacional
RS 325 mi 49% dos negécios (i) insumos 18% SGEA™:
(30/jun) AGXY (30/jun) R$ 114 mi (-43%); Especialidades -53% ou -R$ 68,2 mi

(ii) graos RS 137 mi (-84 %) (2725 vs. 2T24)

(*) excluindo D&A e PECLD G A L A X Y
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COMPRA DE SEMENTES, FERTILIZANTES E

DEFENSIVOS NO BRASIL

& Soja
e
25/26 95%

95%

24/25 98%

98%

23/24 97%

98%

22/23 95%

95%

90%
21/22 99%
99%

m Defensivos M Fertilizantes Sementes

Fonte: Agrinvest — Compras de Insumos até o dia 12/10/2025

Milho

25/26 55%
58%
24/25 S0%
S0%
23/24 45%
43%
62%
22/23 68%
87%
58%
21/22 80%
82%
B Defensivos M Fertilizantes Sementes



Comercializagcao da Soja

Avanco do mercado em patamares similares a safra anterior

Comercializagdo de Soja - Brasil (%)
100

90
80
70
60
S0
4o
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Jan Fev  Mar Abr Mai Jun Jul Ago Set Out Nov Dez Jan Fev  Mar  Abr Mai  jun/25  jul 3ago set out

22/23 —23/24 24/25

Fonte: Stonex 23.10.25. G A L A X Y
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Fonte: CEPEA

Preco dos Graos & Rentabilidade

Rentabilidade seque nos niveis mais baixos dos ultimos anos

Soja
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Lo0%
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Preco da Soja Rentabilidade

* Prego Soja: ultimo dia util do més de abril de cada ano (Paranagua)
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Milho

95 50%

47%
84 4s%

0% 0%

9 64 35%
61 34% <9

54 30%

25%
41
37 20%

¢/ 14% 15%
8% 10% 9% 10%
6% 5%
3%
0%
17/17 18/18 19/19 20/20 21/21 22/22 23/23 24/24 25/25

Preco do Milho Rentabilidade

* Prego Milho: ultimo dia util do més de agosto de cada ano (Paranagua)
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OS RESULTADOS DO 2725

RECEITA LIQUIDA (R$ MI)

1.056,1
I
-86,8
251,2
2T24 Insumos Graos 2T25
-52,6%
129,6
61,4
2T24 2T25

SG&A EX-D&A E PECLD (R$ MI)

LUCRO BRUTO (R$ MI) E
MARGEM BRUTA AJUSTADOS (%)

Lucro Bruto
- Ajustado

Mg. Bruta
Ajustada (Total)

Mg. Bruta
Ajustada (Insumos)

2T24 Insumos Graos 2T25

EBITDA AJUSTADO (R$ MI)
AGROGALAXY



OS RESULTADOS DO 2T25

MIX DA RECEITA LIQUIDA DE INSUMOS

2T25
2124

(o)
M Fertilizantes 0.9%

[+
3,5% W Defensivos
Sementes

B Especialidades
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OS RESULTADOS DO 2T25

Obrigagodes Liquidas* (R$ milhoes)

4.220,3
Liquidez Corrente 0,33x 3,09x
Liquidez Seca 0,27x 2,66x
1.632,3

1T25 2T25

m Caixa M Empréstimos M Fornecedores

(*) Obrigagées liquidas: Empréstimos, Financiamentos e Fornecedores (-) Caixa e equivalente de caixa.

Notas: Considera ajuste a valor presente da divida, de acordo com as regras contabeis. As debentures da
divida que s&o conversiveis em agbes estdo representadas no montante, de acordo com a CPC39.

100%

Prazo de Vencimento (%)

1725

mCP

87%

13%

2T25

mLP

AGROGALAXY
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REGIOES DE ATUACAO

AGROGALAXY

Presente em 9 estados,
649 municipios

Insumos Agricolas

(';gg:'\s‘ Originacao de Graos
Tocantins
Mato Grosso
Para

Unai — Minas Gerais
Maranhao

Mato Grosso

Rondonia

Unai — .
Minas Gerais

63 lojas
@® 14silos
ﬂa 1 unidade de Sementes

LOJAS:

Sao Pgulo
Parana .
Minas Gerais

AGROGALAXY

Dados: outubro de 2025
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SIMPLICIDADE
"0 Arroz com
Feijao bem Feito”

A
4 N

Simplificacdo de
estrutura, processos
e linguajar para
reducdo de despesas
e ganhar agilidade.

m .
@,
0"

PROXIMIDADE

"A decisao tem que estar com quem

lida com o produtor na ponta”

AN
4 N
Descentralizar as Relacionamento
decisdes com o fornecedor
mantendo 3 na loja. CTV

revenda e RTV
Industria atuando
juntos na geragao
de demanda.

governanga se
adaptando a
particularidade de
cada regido.

GALAXY

EFICIENCIA
“Menor volume mas com
mais valor agregado”

N
e N
Rigor no Preocupacdo com Melhor mix Monitoramento
pProcesso 3s despesas como visando margem Trimestral de
de crédito.  parte da cultura - e principalmente Performance
“Alma de Dono”.  menor necessidade de Loja e Time
de capital de giro. Comercial.

GALAXY
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Sermos uma revend\t{
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OBRIGADO!
AGROGALAXY

AGRO  AGRO 4
160 CAT RURAL 2 s

Empresas AGROGALAXY
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DISCLAIMER

This presentation may contain certain projections and trends that are neither realized
financial results nor historical information.

These projections and trends are subject to risks and uncertainties, and future results may
materially differ from said projections. Most of these risks and uncertainties are related to
factors beyond AgroGalaxy's ability to control or estimate, such as market conditions,
currency variations, the behavior of other market players, measures taken by regulatory
bodies, the company’s ability to continue obtaining financing, changes in the political and
soctal spheres under which AgroGalaxy operates, or economic trends or conditions,
including exchange rate variations, commodity prices, inflation and changes in consumer
confidence on a global, Brazilian or regional scale.

We advise readers not to fully rely on said projections and trends. AgroGalaxy — Under
Judicial Reorganization is not obliged to publish any review of these projections and trends
in light of new events or circumstances after the release of this presentation.
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AGXY HIGHLIGHTS

¢ U

Barter Operations

=5

v

RS 325 million

Order Portfolio gg ¢ thousands ton
(Jun,30)

2Q25 Net Revenue
RS 251 million

(2Q25). (-76%):
49% of AGXY (i) inputs:
business R$ 114 mi (-43%);
(Jun,30) (ii) grains: RS 137 mi (-84 %)

(*) excludes D&A and PECLD

GALAXY

seaccs G
Sales mix New organizational

improvement: model

18% Specialties SG&A*:

-53% or -R$ 68.2
million (2Q25 vs. 2Q24)
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PURCHASE OF SEEDS, FERTILIZERS
AND CROP CHEMICALS IN BRAZIL

&7 Soybean

79%
25/26 95%
95%
24/25 98%
98%
23/24 97%
98%
22/23 95%
95%
21/22 99%
99%
B Crop Chemicals M Fertilizers Seeds

Source: Agrinvest — Inputs purchases up to 10/12/2025

Corn
25/26 S5%
58%
24/25 S0%
S0%

23/24 45%

43%

62%

22/23 68%

58%
21/22

M Crop Chemicals B Fertilizers Seeds

87%

80%
82%

GALAXY



Marketing of Soybean

Market growth at levels similar to the previous harvest

MWarketing of Soybean - Brazil (%)
100

90
80
70
60
S0
4o

30

Jan Fev  Mar Abr Mai Jun Jul Ago Set Out Nov Dez Jan Fev  Mar  Abr Mai  jun/25  jul 3ago set out

22/23 —23/24 24/25

Source: Stonex 10/23/25. G A L A X Y



Grain Price vs Profitability

Profitability at the lowest levels in recent years

&7 Soybean Corn

250 60%
100 95 50%
47% .
51% 19551% 50% 90 84 5%
200
180 80 LI']% 40%
- . 40% 70 61 34% e 64 35%
150 ° 135 0
33% 132 50 54 30%
30% 30% 9
>7% 28% 104 ° 50 il 25%
100 87 0 37 20%
68 " 20% 27 5
30 4% 15%
S0 1M% 12% 10% 20 89 10% 9% 10%
(o]
10 6% 5%
3%
0 0% 0 0%
16/17 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25 17117 18/18 19/19 20/20 21/21 22/22 23/23 24/24 25/25
Soybean price Profitability Corn price Profitability
* Soybean Price: last business day of April of each year (Paranagua) * Corn Price: last business day of August of each year (Paranagua)

GALAXY

Source: CEPEA
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2Q25 RESULTS

NET REVENUE (R$ MI)

1,056.1
I
-86.8
251.2
2Q24 Inputs Grains 2Q25
-52.6%
129.6
61.4
2Q24 2Q25

SG&A EX-D&A AND PECLD (R$ M)

ADJUSTED GROSS PROFIT (R$ M)
AND GROSS MARGIN (%)

Adjusted
. Gross Profit

Adj. Gross Margin
(Total)

Adj. Gross Margin
(Inputs)

2Q24 Inputs Grains 2Q25

2Q24

ADJUSTED EBITDA (R$ MI)
AGROGALAXY




2Q25 RESULTS

NET REVENUE MIX OF INPUTS

2Q24
17.7%

m Fertilizers 0.9%

3.5% m Crop Chemicals
Seeds

m Specialties

GALAXY



2Q25 RESULTS

Net Obligations* (R$ million)

4,220.3

1Q25 2Q25

0.33x 3.09x

Current liquidity ratio
0.27x 2.66x

Quick liquidity ratio

1,632.3

848.2
2,040.5
933.9
- (2517) - (w98)
1Q25 2Q25
m Cash Loans B Suppliers

*Net obligations: Loans, Financing, and Suppliers (-) Cash and cash equivalents. Notes: Considers adjustment to the present
value of debt, in accordance with accounting rules. Debt debentures that are convertible into shares are represented in the

amount, in accordance with CPC39.

100%

_0 L

1Q25

Maturity (%)

87%

13%

2Q25

B Short TermM Long Term

AGROGALAXY
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AGROGALAXY

" Present in 9 states,
g 649 municipalities

* Agricultural Inputs
‘—‘ Grain Origin

PRESENCE

Goias
Tocantins
Mato Grosso
Para

Unai — Minas Gerais &ri]r?;s Gerais
Maranhao
Mato Grosso
Rondonia
. 63 stores
@® 14silos
STORES: d )
. 1 seeds unit
Sao Paulo
Parana

Minas Gerais

AGROGALAXY

Figures: October 2025
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SIMPLICITY
“Well-Made Rice
and Beans”

A
4 N

Simplification of
structure, processes
and language to
reduce expenses and
gain agility.

GALAXY
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PROXIMITY
“The decision has to be made by
those who deal with the producer

EFFICIENCY
“Lower volume but with
more added value”

at the end”

4 o N 4 o N
Decentralize In-store supplier Rigorous Concern about Better mix Quarterly
decisions while relationship. CTV credit expenses as part targeting margin Monitoring of

maintaining resale and RTV process. of the culture - and mainly lowver Store and Sales
governance and Industry working “Owner’'s Mind". working capital Team
adapting to each together to need. Performance.

region’s
particularities.

generate demand.

GALAXY
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THANK YOU!
AGROGALAXY

AGRO  AGRO /B
160 CAT RURAL coipes

Empresas AGROGALAXY
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