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AVISO LEGAL Jitsnca

exceléncia em saude

Esta apresentacao pode conter certas declaracdes prospectivas e informacodes relativas a Allianca Saude e Participacdes S.A.
(Allianca) e suas controladas, que refletem as visdes atuais e / ou expectativas da Companhia a respeito de seu desempenho
nos negocios, e eventos futuros. Declaracdes prospectivas incluem, sem limitacao, qualquer declaracao que possa predizer,
prever, indicar ou implicar resultados futuros, desempenho ou realizacdes, e podem conter palavras como "acredita",
"antecipa", "espera", "estima", "poderia", "prevé", "potencial", "provavelmente resultard" ou outras palavras ou expressdoes de
significado semelhante.

Tais afirmacdes estao sujeitas a uma série de riscos, incertezas e suposicoes. Alertamos que um numero de fatores
importantes pode causar resultados reais diferentes, quaisquer terceiros (inclusive investidores) sao Unica e exclusivamente
responsaveis por qualquer decisao de investimento ou negoécio ou acao tomada em confianca nas informacdes e declaracdes
contidas nesta apresentacao ou por quaisquer danos consequentes, especiais ou similar.

A Allianca ndo se obriga a atualizar ou revisar esta apresentacdo mediante novas informacdes e/ou acontecimentos futuros.
Além dos fatores identificados em outro lugar nesta apresentacao, os seguintes fatores, entre outros, podem causar
resultados reais diferentes materialmente das declaragcdes prospectivas ou desempenho histérico. mudancgas nas
preferéncias e condicao financeira de nossos consumidores e condi¢cdes competitivas nos mercados em que atuamos,
mudancas nas condicdes econdmicas, politicas e de negdcios no Brasil; intervencdes governamentais, resultando em
mudancas na economia brasileira, impostos, tarifas ou ambiente regulatorio, a nossa capacidade para competir com sucesso;
mudancas em nossos Nnegocios, a nossa capacidade de implementar com sucesso estratégias de marketing; nossa
identificacao de oportunidades de negdcios, a nossa capaudade para desenvolver e introduzir novos produtos e servicos,
mudancas no custo dos produtos e os custos operacionais; Nnosso nivel de endividamento e outras obrigacdes financeiras, a
nossa capacidade de atrair novos clientes; inflagcao no Brasil, a desvalorizacao do real frente ao doélar dos EUA e flutuacdes da
taxa de juros, mudancas presentes ou futuras nas leis e regulamentos, e nossa capacidade de manter relacionamentos de
negocios existentes e criar novos relacionamentos.
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Destaques 3T25 - Crescimento com Rentabilidade /OO0

allianca
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Rentabilidade segue como pilar fundamental para nosso crescimento sustentadavel

Receita Bruta alcancou R$ 347
milhdes no terceiro trimestre, e R$
992 milhées no acumulado do ano

Segmento B2B atingiu R$ 15 milhdes
em receita no 3T25, aumento de 40%

Maior EBITDA Ajustado trimestral na
histéria, alcancando R$ 90 milhées,
com margem de 28%

Alavancagem financeira em 1,6x,
mantendo-se em patamares
controlados

Historico da Receita Operacional Bruta LTM
(Receita Bruta Ajustada Trimestral & LTM) (R$ milhdes)

1.240 1.256 1.274 1.300

301 338
4723 1724 2124 3124 4724 1725 2125 3125
LTM LTM LTM LTM LTM LT™M LTM LT™M

Il Receita Bruta LTM (Ex-Construcdo PPP) [ Receita Bruta Trimestral (Ex-Construcio PPP)

Histérico do EBITDA Ajustado LTM
(EBITDA Ajustado Trimestral & LTM)(R$ milhoes)

1z Zm m Y
| (33p-p.) !
A 23.9% 25,4% 25,1% 25,4%
18,6% 20,0% 18.8% 20,1%
214 235 219 237
A
3723 4723 1724 2724 3724 4724 1725 2125 3125
LT™M LTM LT™M LTM LT™M LT™M LTM LTM LTM

—8— Margem EBITDALTM |l EBITDA Ajustado LTM [l EBITDA Ajustado Trimestral




Destaques 3T25 - Composicao da Receita

Expansdo nas principais linhas de receita com novas iniciativas

+ 34%

Receita Bruta Contratos B2B YoY

+14%

Volume de Exames de AC 9M25

—o— ROB (R$ mi) [ N° de Exames AC(mil)

-

B
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R$ 847 mi

Receita Bruta em Imagem 9M25

—o— ROB (R$ mi) M N° de Exames Imagem(mil)

848 847
@ 9
3.384 3.471

OM24 9M25




a“ia nca
exceléncia em saltde

DESEMPENHO
FINANCEIRO




Abertura Receita Bruta

Evolugdo consistente da receita

Receita Bruta no periodo

(R$ milhoes)
979 992
—@h—,
340 347

3124 3T25 OM24 9M25

1 Receita Bruta exclui “Receita de Construg¢ao”

Evolucao da Receita Bruta

(R$ milhoes)
340 347
3% 320 321 324 4%
| 4% 3% 4% I % B2B
| | | %AC
% Imagem

3124 4124 1725 2125 3T25




Abertura Receita Bruta

Diversificagdo das fontes de receitas segue sendo o diferencial da Companhia

Receita Bruta B2B LTM Fontes Pagadoras - Receita Bruta' 3T25
(Trimestral & LTM, R$ milhdes) (%)

I Receita Bruta B2B LTM [ Receita Bruta B2B Trimestral
Publico

Particular

PPP %A

3123 4123 1124 27124 3724 47124 1125 2725 3T25 Operadoras de Saude
LTM LTM  LTM  LTM  LTM  LTM  LTM LTM LTM

1 Receita Bruta exclui “Receita de Construcao”




Custos e Despesas / XN\

allianca
exceléncia em satde

Controle de custos e de despesas tem sido fundamental para garantir a rentabilidade da Companhia

Evolucao dos Custos e Despesas
(R$ milhoes)

.1 Nao Recorrente [ 3125 [l 3724 —@— % recorrente da ROL Ajustada

27% 27%
19% 19%

e——o

3T24 3T25 3T24 3T25 3T24 3T25 3T24 3725 3T24 3725
Pessoal Honorarios Médicos In,su.mos < Se.rwg;os Servigos de Tezcewos TOTAL
Médico-Hospitalares e Outros

1Exclui custos e despesas com depreciagdo e amortizagdo. 2 Outros = Custos com Manutencgéo, Ocupacao, Programa de Incentivo de Longo Prazo e Outros.




EBITDA

Rentabilidade permanece forte, com margens robustas e disciplina na execucéo da estratégia de eficiéncia

Evolucao do EBITDA Ajustado' no periodo

(R$ milhoes)
26.9% 28,0% 25 8%
! (0) ] 0
-— —o 23 8%
(e
&%)
3724 3725 OM24 9M25

—o— Margem EBITDA Aj. M EBITDA Ajustado

1 Exclui baixa de ativo financeiro e despesas nao-recorrentes
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Endividamento e Alavancagem allianca

Alavancagem permanece em patamares minimos

Alavancagem Financeira Natureza e Perfil da Divida
Divida Liquida / EBITDA Ajustado LTM (%)
(R$ milhdes) Divida Bruta:

Il Divida Liquida Total
Il EBITDA Ajustado LTM
—&— Alavancagem Financeira?

R$ 624 milhoes

2,44X

w 1,61x
—e

646

465 500
305

Il Empréstimos e Debéntures

Il Curto Prazo

Parcelamento de Impostos
L] P M Longo Prazo

3124 2125 3T25

Aquisicdo de Companhias

1Alavancagem Financeira: (Divida Bruta Financeira + Parcelamento de Impostos + Aquisicées a Pagar — Caixa e TVM) / EBITDA Ajustado LTM.

n
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Ciclo Virtuoso Allianca allianca

Estratégia Bem Sucedida
» Asset Light: Parcerias, B2B e PPPs

* M&As Oportunisticos

Foco no Paciente

XX\
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Otimizag¢ao Operacional
» Estrutura enxuta e flexivel para expansao

1

Custos e
Despesas

* Revisao constante de processos com continua

captura de sinergias

% * Disciplina Financeira

» Estrutura de capital 6tima, com acesso as

(]
alllanca Estrutura melhores condi¢des de financiamento

Receita exceléncia em saude de Ca pital
/ + Alavancagem e despesas financeiras

controladas

Ganho de escala no resultado liquido
Rentabilidade « Rentabilidade em margens saudaveis, balizadas por

players de referéncia

Desenvolvimento de

Inovagao Continua Sustentabilidade Exceléncia Operacional
Pessoas
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LEGAL DISCLOSURE Aliancs

This presentation may contain certain forward-looking statements and information relating to Allianca Saude e Participacdes
S.A. (Allianca) and its subsidiaries, which reflect the Company's current views and/or expectations regarding its business
performance and future events. Forward-looking statements include, without limitation, any statement that may predict,
predict, indicate or imply future results, performmance or achievements, and may contain words such as "believes,"
"anticipates," "expects," "estimates," "could," "predicts," "potential," "likely outcome" or other words or expressions of similar
meaning.

Such statements are subject to a number of risks, uncertainties and assumptions. Please be advised that several important
factors may cause actual results to differ, any third parties (including investors) are solely and exclusively liable for any
investment or business decision or action taken in reliance on the information and statements contained in this presentation
or for any consequential, special or similar damages.

Allianca undertakes no obligation to update or revise this presentation in light of new information and/or future events. In
addition to the factors identified elsewhere in this presentation, the following factors, among others, could cause actual
results to differ materially from forward-looking statements or historical performance: changes in our consumers' financial
preferences and conditions and competitive conditions in the markets in which we operate, changes in economic, political
and business conditions in Brazil, government interventions, resulting in changes in the Brazilian economy, taxes, tarlffs or
regulatory environment, our ablllty to compete successfully; changes in our business, our ability to successfully |mplement
marketing strategies; our identification of business opportunities, our ability to develop and introduce new products and
services, changes in the cost of products and operating costs; our level of indebtedness and other financial obligations, our
ability to attract new customers; inflation in Brazil, depreciation of the real against the U.S. dollar and interest rate fluctuations,
present or future changes in laws and regulations, and our ability to maintain existing business relationships and create new
ones.
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3Q25 Highlights - Growth with Profitability

Profitability remains a fundamental pillar for our sustainable growth

Gross Revenue reached R$ 347
million in the third quarter and R$
992 million in the YTD period

The B2B segment reached R$ 15
million in revenue in 3Q25,
representing a 40% increase

Highest quarterly Adjusted EBITDA in
the Company’s history, reaching BRL
90 million with a 28% margin

Financial leverage at 1.6x, remaining
at controlled levels

1,238

3Q23
LTM

18.6%

214 235 219 237
!

3Q23
LTM

Historical LTM Gross Operational Revenue

1,240

(Quarterly & LTM Adj. Gross Revenue) (R$ million)

1,256 1,274 1,300

4Q23 1Q24
LTM LTM

2Q24 3Q24 4Q24 1Q25 2Q25
LT™M LT™M LTM LTM LTM

3Q25
LTM

Il LT™ Gross Revenue (Ex-Construction PPP) [l Quarterly Gross Revenue (Ex-Construction PPP)

20.0% 18.8%

Historical LTM Adjusted EBITDA
(Quarterly & LTM Adj. EBITDA) (R$ million)

(3_\

| (#3.3p.p.0 !
23.9% 25.4% 25.1% 25.4%

22.1%

20.1%

4Q23 1Q24
LTM LTM

—@— LTM EBITDA Margin

2Q24 3Q24 4Q24 1Q25 2Q25
LTM LTM LTM LTM LTM

Il L™ Adjusted EBITDA M Quarterly Adjusted EBITDA

3Q25
LTM

XN\
allianca
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3Q25 Highlights — Revenue Composition

Expansion in key revenue lines with new initiatives

+ 34%

B2B Contracts Gross Revenue YoY

+14%

CA Exams Volume in 9M25

—— GOR (R$ mm) M CA Exams ('000)

101 105
._/4
B2B 6,727 _
5890 1
Core

OM24 9M25 OM24 9M25

allianca
exceléncia em saude

R$ 847 mm

Imaging Gross Revenue in 9M25

—— GOR (R$ mm) M Imaging Exams ('000)

848 847
[ °
3384 3,471

OM24 9M25




a“ia nca
exceléncia em saltde

FINANCIAL
PERFORMANCE




Gross Revenue Breakdown

Consistent revenue evolution

Gross Revenue: in the Period
(R$ million)

979 992

—@—
340 347

3Q24 3Q25 OM24 9M25

1 Gross Revenue excludes “Construction Revenue”

Evolution of Gross Revenue:

(R$ million)
340 347
2% 320 321 324 4%
| 4% | % B2B
|

4% 3%
: : %CA

% Imaging

3Q24 4Q24 1Q25 2Q25 3Q25




Gross Revenue Breakdown

Diversification of revenue sources continues to be one of the Company's differential

LTM B2B Gross Revenue Payers Sources - 3Q25 Gross Revenuer
(Quarterly & LTM, R$ million) (%)

I LT™ B2B Gross Revenue M Quarterly B2B Gross Revenue

Public

Out-of-Pocket

PPP %A

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 Healthcare Operators
LTM LT™M LT™M LTM LTM LTM LTM LTM LTM

1 Gross Revenue excludes “Construction Revenue”




Costs and Expenses

Cost and expense control has been essential to ensure the Company's profitability

Evolution of Costs and Expenses
(R$ million)

. Non-Recurring [l 3025 [ 3Q24 —— Recurring % of FY Adjusted NOR

27% 27%
19% 19%

e——o

3Q24 3Q25 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25
Personnel Medical Services Supplies and Support 3-rd Party Services TOTAL
Labs and Others?

1Excludes costs and expenses with depreciation and amortization. 2 Others = Maintenance Costs, Occupancy, Long Term Incentive Program and Others.




EBITDA

Profitability remains strong, with robust margins and discipline in executing efficiency strategy

Evolution of Adjusted EBITDA' in the Period
(R$ million)
26.9% 28.0%
o— —

)

+6%

(

3Q24 3Q25 9M24 9M25

—o— Adj. EBITDA Margin |l Adj. EBITDA

1 Excludes non-recurring items
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Indebtedness and Leverage allianca

Leverage ratio remains in stable and healthy levels

Financial Leverage Debt Type and Profile

Net Debt / LTM Adjusted EBITDA (%)

(R$ million) Gross Debt:
Il Net Debt R$ 624 mm

Il L™ Adj. EBITDA
—®— Financial Leverage

2.44X

—0

646

465 500
305

Il Loans & Debentures
Il Tax Installments
Acquisitions of Companies

I short-term

3Q24 20Q25 3Q25 M Long-term

IFinancial Leverage: (Gross Financial Debt + Tax Installment payments + Acquisitions Payable — Cash & eq.) / LTM Adjusted EBITDA.

n







Allianc¢a’s Virtuous Cycle Jitsnca

exceléncia em saude

Costs and
Expenses

Operational Optimization

» Lean and flexible structure for expansion

+ Ongoing process review with continuous synergy

capture

Successful Strategy Financial Discipline

m a * + Optimal capital structure with access to the
alllanca Capital best financing conditions

Revenue exceléncia em saude Structure

+ Asset Light: Partnerships, B2B e
PPPs

* Opportunistic M&As « Controlled leverage and financial expenses

Economies of Scale
Profitability « Profitability at healthy margin levels, benchmarked

against leading industry players

Patient Focus Continuous Innovation Sustainability People Development Operational Excellence
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INVESTOR RELATIONS

ri@allianca.com
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